
   
Tulsa Community College 

Regular Meeting of the Board of Regents 

 

MINUTES 

 

 The regular meeting of the Board of Regents of Tulsa Community College was 

held on November 19, 2020, at 3:00 p.m. at the Southeast Campus VanTrease 

Performing Arts Center for Education. 

 

Board Members Present: James Beavers, Paul Cornell, Caron Lawhorn, Samuel 

Combs, Ronald Looney, William McKamey, and Wesley 

Mitchell 

 

Board Members Absent: None 

 

Others Present:    

 

 

 

 

 

 

CALL TO ORDER  

 

Chairperson Mitchell called the meeting to order at 3:00 p.m.   

 

President Goodson confirmed compliance with the Open Meetings Act. 

 

 

ROLL CALL 

 

The assistant called the roll and the meeting proceeded with a quorum.   

 

APPROVAL OF THE MINUTES 

 

A motion was made by Regent Looney and seconded by Regent Lawhorn to approve 

the minutes for the regular meeting of the Tulsa Community College Board of Regents 

held on Thursday, October 15, 2020 as presented.  The Chair called for a vote.  Motion 

carried by unanimously voice vote. 

President Goodson 

Executive Assistant for the Board 

College Administrators 

College Legal Counsel 

Faculty 

Staff 
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CARRYOVER ITEMS 

 

There were no carryover items. 

 

 

STUDENT SUCCESS UPDATE 

Introduction by Eunice Tarver, Provost and Associate Vice President of Diversity and 

Inclusion 

 

1. TRIO SSS Program 

 

Ms. Tarver began by acknowledging the program director and counselors for 

exceeding the goal of serving 165 students.  Consequently, the five-year grant was 

renewed.  The TRIO program provides specialized individual support to first 

generation students, students with disabilities, and students working through 

socioeconomic challenges.  The program offers support for academic and other 

life challenges.  The transfer rate for TRIO students is outstanding helping to 

increase the college’s retention and completion rates.  Ms. Tarver introduced 

student, Tracy Moore.   

 

Mr. Moore is a veteran and retired from the US Postal Service.  He completed one 

semester of college years ago.  After sustaining an injury, he returned to college.  

The individual support that he has received from TRIO counselors has been 

integral to his continued success at TCC. 

 

 

ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE REPORT 

Presented by Regent Combs 

 

1. Recommendation for Approval of Changes in Academic Programs 

 

The Committee recommended approval of the following curriculum changes: 

 

• Accounting AAS, Software Application Specialist Option – Suspend Program 

• Accounting AAS, Accounting Specialist Option – Modify Program 

• Accounting CER, Accounting Assistant Option – Delete Program Option 

• Accounting CER, Accounting Software Application Specialist Option – 

Suspend Program 

• Accounting Certificate, Accounting Specialist Option – Modify Program 

• Accounting Certificate, Income Tax and Software Specialist Option – Modify 

Program 

• Accounting Certificate, Payroll Administration Specialist Option – Suspend 

Program 

• American Sign Language AA, ASL Studies Option – Modify Program 
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• American Sign Language AA, Services to the Deaf – Suspend Program 

• American Sign Language AA, Deaf Education Option – Suspend Program 

• Business Computer User Certificate – Suspend Program 

• Cardiovascular AAS – Modify Program 

• Child Development AS, Early Childhood Education NSU Transfer Option – 

Suspend Program 

• Child Development AS, Family and Community Transfer Option – Modify 

Program 

• Child Development Certificate, Certificate of Mastery – Modify Program 

• Dental Hygiene AAS – Modify Program 

• Engineering AS, Computer Engineering Option – Modify Program 

• Health Information Technology AAS – Modify Program 

• Health Information Technology Certificate, Coding and Reimbursement 

Specialist – Modify Program 

• International Business AS – Delete Program 

• Project Management Certificate – Suspend Program 

• Medical Laboratory Technician AAS – Modify Program 

• Medical Laboratory Technician Certificate (Phlebotomy) – Modify Program 

• Child Development AS, Early Childhood Education OU Transfer Option – 

Modify Program 

• Electronics Technology AAS, Biomedical Equipment Option – Modify Program 

• Physical Therapy Assistant, AAS – Modify Program 

• Information Technology AAS, Systems Support Technician – Modify Program 

• Occupational Therapy Assistant AAS – Modify Program 

• Pre-Education AA Elementary Education Option – Delete Program 

• Respiratory Care AAS – Modify Program 

• Sociology AA – Modify Program 

• Nutritional Sciences – Modify Program 

• Pre-Professional Health Sciences, Pre-Physical Therapy Option – Modify 

Program 

 

(Attachment:  Curriculum Changes) 

 

A motion was made by the Academic Affairs and Student Success Committee to 

approve changes in academic programs.  No second was needed. Motion carried 

unanimously by voice vote. 

 

2. Overview of Committee Meeting Topics 

 

Regent Combs apprised the board of meeting topics discussed in the committee 

meeting on November 12. 

 

• An update on workforce development was presented. 
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PERSONNEL REPORT 

Presented by President Goodson 

 

2. Introductions of Recently Appointed Staff 

 

None 

 

3. Consent Agenda 

 

The personnel consent agenda was submitted for approval. 

• Appointments of full-time faculty and full-time professional staff at a pay grade 

18 and above made since the last meeting of the Board of Regents of Tulsa 

Community College. 

• Retirements of full-time faculty and full-time professional staff submitted since 

the last meeting of the Board of Regents of Tulsa Community College. 

• Resignations of full-time faculty and professional employees submitted since 

the last meeting of the Board of Regents of Tulsa Community College.  

 

A motion was made by Regent Cornell and seconded by Regent McKamey to 

approve the personnel consent agenda.  The Chair called for a vote.  Motion 

carried unanimously by voice vote. 

 

An amendment was made to the consent agenda near the end of the board 

meeting.  Bethany Weaver’s salary was not listed.  The agenda was amended to 

include her salary of $74,000.   

 

A motion was made by Regent McKamey and seconded by Regent Combs to 

approve the amendment to the personnel consent agenda.  The Chair called for a 

vote.  Motion carried unanimously by voice vote. 

 

(Attachment:  Consent Agenda) 

 

 

FACILITIES & SAFETY COMMITTEE REPORT 

Presented by Regent McKamey 

 

1. Overview of Committee Meeting Topics 

 

Regent McKamey apprised the board of meeting topics discussed in the 

committee meeting on November 12. 

 

• First Quarter FY21 College-wide Utilities Review Update 

o Substantial savings achieved compared to the previous years. 
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• Safety and Security: Continued COVID-19 Mitigation Update 

o Matt Sharpe discussed COVID-19 contact tracing efforts and prevention 

strategies. 

• AIA Eastern Oklahoma Design Excellence Awards Nomination Update 

o TCC was honored to be included in the eastern Oklahoma chapter of the 

American Institute of Architects in October and was nominated as one of 

the 2020 design award nominees.  The Southeast Campus Student 

Success Center was included in the medium commercial architectural 

category supported by GH2, and the Metro Campus biology and 

chemistry labs were included in the interior architecture category 

supported by KKT Architectures. 

• Michael Siftar gave an overview of the Major Projects Dashboard. 

o One new project was added under Campus Growth – Northeast Campus 

Minimarket.  The project will be completed in December and open to 

students in January. 

o Deferred maintenance – projects are prioritized and will commence 

when funds become available.  The most urgent are located at Metro 

Campus:  air handlers, heat exchanger, and fire panel. 

o Campus safety – added the Northeast Campus fire sprinkler system.  This 

is a pre-requisite for the Northeast Campus Student Success Center 

project. 

o Design work continues for Metro Campus location to include a student 

services area, employee workspace layout, and cost estimates, and 

selecting the optimal location. 

o In response to Regent Combs’s question, Mr. Siftar stated that bids are 

trending higher than previously due to increased prices for materials.  

Demand is higher than supply for materials.  Labor hasn’t been a 

problem. 

(Handout:  Major Projects Dashboard) 

 

COMMUNITY RELATIONS COMMITTEE REPORT 

Presented by Regent Cornell 

 

1. Overview of Committee Meeting Topics 

Regent Cornell apprised the board of meeting topics discussed in the committee 

meeting on November 12. 

 

• Legislative Update 

o Federal: The November election resulted in the election of Stephanie 

Bice as state senator for district 5.  Senator Inhofe retained his senate 
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seat. In 2022, twenty-two republicans are up for re-election including 

Senator Lankford, and eight democrats. 

o Local:  Jo Anna Dosset defeated Cheryl Baber to win state senate district 

35.  Cody Rogers defeated Allison Ikely-Freeman in the district 37 race.  

Brian Bingman was appointed Secretary of State of Native American 

Affairs by Governor Stitt.  Ryan Leonard was appointed to serve as 

Special Counsel for Native American Affairs. 

• Tulsa’s Future Campaign Update 

o Raised more than $167,000 of the $275,000 goal.  Tulsa’s Future Begins 

with You campaign replaced the TCC Vision dinner campaign event 

cancelled due to the pandemic. 

• Regent Cornell commented on the mayor’s state of the city speech and his 

comments on higher education.  Mayor Bynum praised Tulsa Community 

College President Leigh Goodson proclaiming that President Goodson is by far 

the best college president in the country. 

 

 

FINANCE, RISK AND AUDIT COMMITTEE REPORT 

Presented by Regent Cornell 

 

1. Purchase Item Agreements over $50,000  

 

1.1 Student Assessment 

 

Authorization was requested to enter into a two-year agreement with 

ExamSoft Worldwide, Inc. (Dallas, TX) in the amount of $54,628 to provide 

annual licensing for student assessment software.  Annual software licensing 

is not subject to competitive bidding requirements.  The software will be 

funded from general budget. 
 

A motion was made by the Finance, Risk & Audit Committee to approve the 

purchase of student assessment software licensing.  No second was needed. 

Motion carried unanimously by voice vote. 

 

1.2 Telecommunications Upgrade 

 

Authorization was requested to enter into an agreement with ISG Technology, 

LLC (Oklahoma City, OK) in the amount of $332,052 to replace the existing 

Avaya telephone system with a Fortinet Voice over Internet Protocol (VoIP) 

system.  The proposed system will provide advanced features not available 

in the legacy system, and will result in reduced annual operating costs.  The 

system will be purchased under Oklahoma State Regents for Higher 

Education contract number C2020-2.  The purchase will be funded from 

general budget. 
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A motion was made by the Finance, Risk & Audit Committee to approve the 

purchase of telecommunications upgrade.  No second was needed. Motion 

carried unanimously by voice vote. 

 

2. Monthly Financial Report for October 2020 

 
Chief Financial Officer, Mark McMullen, presented an overview of October 
revenues, expenses, cash management and accounts receivables. 
 

• Revenues: year-to-date ahead primarily due to better-than-expected 
enrollments. Lagging in state appropriations, particularly oil overages.  
Utilizing CARES Act funds 

• Expenses:  trending lower, but expected to increase and fall in line with 
trends in previous years.   

• Cash and Accounts Receivable: cash trending as expected.  Down from last 
year due to capital projects from last fiscal year.  Local receipts still trending 
up.  Some change in local appropriations expected next fiscal year.  Cash 
balance remains strong.  Tulsa County Assessor plans to assess commercial 
property values next year.  A decrease in local appropriations is expected. 
 

The Finance, Risk & Audit Committee recommended approval of the monthly 
financial report for October 2020 as presented. 
 

A motion was made by the Finance, Risk & Audit Committee to approve the 

monthly financial report for October 2020.  No second was needed. Motion 

carried unanimously by voice vote. 

 

(Attachment:  Financials October 2020) 

(Handout:  Financial Dashboard for October 2020) 

 

 

NEW BUSINESS 

 
[Pursuant to Title 25 Oklahoma Statutes, Section 311(A)(9), “…any matter not known 
about or which could not have been reasonably foreseen prior to the time of posting.” 
24 hours prior to meeting] 
 

There was none. 
 
 

PERSONS WHO DESIRE TO COME BEFORE THE BOARD 
 

Any person who desires to come before the Board shall notify the board chair or his 
or her designee in writing or electronically at least twelve (12) hours before the 
meeting begins.  The notification must advise the chair of the nature and subject 
matter of their remarks and may be delivered to the president’s office.  All persons 
shall be limited to a presentation of not more than two minutes. 
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 There were none. 
 

 

PRESIDENT’S REPORT  

Presented by President Goodson and Nicole Burgin, Media Relations Manager 

  

1. Key Performance Indicators (KPI) Scorecard 

 

An overview of the KPI Scorecard-November 2020, 2016-2020 Strategic Plan was 

given by President Goodson.  President Goodson highlighted learning 

effectiveness and student success.  A more in-depth presentation will be given by 

Lindsay White at a future meeting. 

 

• Three-year graduation rate increased in overall students & underrepresented 

minorities.   

• University transfer rate increased. 

• Annual degrees and certificates awards continue to rise each year. 

• Regent Cornell suggested percent of increase which gives an even more 

positive perspective on TCC’s success.  Also, data of industry norms on how 

graduation rates have changed between 2015 and 2020. 

• Regent Combs suggested correlating the new practices to the success rate. 

 
(Attachment:  KPI Scorecard) 

 

2. Overview of President’s Highlights 

 

Ms. Burgin highlighted the following taken from the President’s Highlights. 

. 

• TCC Employee Receives Award 

• TCC Theatre Department Receives Awards 

• TCC Holiday Card Designer Recognized.   

o Adjunct faculty member Cristiana Prado was awarded with a check from the 

TCC Foundation as well as a batch of holiday cards featuring her design.  A 

large replication of the design was presented to the Board. 

 

(Handout:  President’s Highlights) 

 

3. President’s Comments 

 

President Goodson mentioned several noteworthy topics. 

 

• Signing Ceremony Marks National Transfer Student Week as mentioned in the 

highlights. 
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• President Goodson encouraged the board to attend Signature Symphony

events.  Signature Symphony has been very creative in how they deliver music

to patrons during the pandemic.

• Public Invited to TEDxTulsaCC as Event Pivots to Virtual as mentioned in the

highlights.

• President Goodson thanked Regent Caron Lawhorn who completed the United

Way campaign.  Regent Lawhorn led the fundraising effort. About $23 million

was raised for the community.  Many TCC students use United Way partner

agencies.  TCC’s exceeded its goal by about 10%.

EXECUTIVE SESSION 

[Proposed vote to go into executive session Pursuant to Title 25 Oklahoma Statutes, 
Section 307(B)(4), for confidential communications between a public body and its 
attorneys concerning pending litigation, investigations, claims or actions.] 

There was no need for an Executive Session. 

ADJOURNMENT 

The next meeting of the Tulsa Community College Board of Regents will be on 
Thursday, January 21, 2021 with a 2:00 special meeting and a 3:00 regular meeting.  
The meeting will be held at the Southeast Campus Performing Arts Center for 
Education, 10300 E 81st Street, Tulsa, OK.   

A motion was made by Regent Lawhorn and seconded by Regent Combs to adjourn 
the meeting.  Motion carried unanimously by voice vote.  The meeting adjourned at 
3:57 p.m.   

 Respectfully submitted, 

Leigh B. Goodson 

President & CEO 

Wesley Mitchell, Chair 

Board of Regents 

ATTEST: 

William McKamey, Secretary 

Board of Regents 











ADDENDUM FOR PERSONNEL CONSENT ITEMS:  

 

  

 

APPOINTMENT: 
 

Bethany Weaver, Assistant Controller – Foundation Finance   November 2, 2020 

Comptroller & CFO 

Conference Center 

 

 

 

RETIREMENTS: 
 

Tambra Xan Black, Executive Director Regional Stem Alliance  April 1, 2021 

Science & Math   

Southeast Campus 

 

Randy Harvey, Assistant Professor, Accounting  March 1, 2021 

Business & Information Technology 

Northeast Campus 

 

Linda Joyce, Assistant Professor/Coordinator, Math                                                             July 1, 2021  
Science & Math                                                                         
Southeast Campus  

 
Mitchell Ober, Assistant Professor, Accounting      August 1, 2021 

Business & Information Technology 

Metro Campus 

 

Sandra Rana, Assistant Professor, Political Science     August 1, 2021 

Liberal Arts & Communications 

Northeast Campus 

 

Sandra Smith, Associate Professor, Health Information Technology   January 1, 2021 

Allied Health 

Metro Campus 

 

Kathy Stotts, Assistant Professor, Allied Health      August 1, 2021 

Allied Health 

Metro Campus 

 

Shiranjini Threadgill, Assistant Professor, Mathematics                                                       January 1, 2021 
Science & Mathematics                                                                         
Northeast Campus  

 
 
 
RESIGNATION: 

 

Kristi Brown, Assistant Controller  September 25, 2020 

Comptroller and CFO 

Conference Center 

 
 



TULSA COMMUNITY COLLEGE

FINANCIAL REPORT

MONTH ENDING OCTOBER 2020



SCHEDULE A

Budget Year to date
Percent of 

Budget Budget Year to date
Percent of 

Budget $ Change
Percent 
Change

Revenue
   Education & General
      State Appropriations 29,708,507$      9,549,060$         32.1% 30,687,987$      11,796,428$      38.4% (2,247,368)$       -19.1%
      Revolving Fund 2,675,650 992,291 37.1% 2,443,055          1,327,374 54.3% (335,083) -25.2%
      Resident Tuition 29,071,159 14,654,235 50.4% 31,303,381        16,112,886 51.5% (1,458,651) -9.1%
      Non-Resident Tuition 2,182,170 1,209,104 55.4% 2,389,331          1,367,149 57.2% (158,045) -11.6%
      Student Fees 5,645,108 3,712,614 65.8% 6,370,948          3,352,778 52.6% 359,835 10.7%
      Local Appropriations 44,000,000 14,000,000 31.8% 44,331,250        11,000,000 24.8% 3,000,000 27.3%

Federal Stimulus Funds - CARES 8,371,556 6,733,007 80.4% - - 0.0% 6,733,007 100.0%
         Total 121,654,150$    50,850,311$       41.8% 117,525,952$    44,956,616$      38.3% 5,893,696$        13.1%

   Auxiliary Enterprises
      Campus Store 550,000$            186,649$             33.9% 575,000$            12,886$              2.2% 173,763$            1348.5%
      Student Activities 2,200,000          1,041,204 47.3% 2,433,000          1,049,011 43.1% (7,807)                 -0.7%
      Other Auxiliary Enterprises 4,260,000 1,391,939 32.7% 5,650,750          2,736,815 48.4% (1,344,876) -49.1%
         Total 7,010,000$        2,619,792$         37.4% 8,658,750$        3,798,711$        43.9% (1,178,920)$       -31.0%

Restricted
      Institutional Grants 4,630,000$        1,126,588$         24.3% 5,939,000$        1,852,518$        31.2% (725,930)$          -39.2%
      State Student Grants 5,200,000          619,135 11.9% 4,092,000 1,414,781 34.6% (795,646) -56.2%
         Total 9,830,000$        1,745,723$         17.8% 10,031,000$      3,267,299$        32.6% (1,521,576)$       -46.6%

Capital
      Construction - State (295) 1,400,000$        450,514$             32.2% 2,075,000$        552,434$            26.6% (101,920)$          -18.4%
      Construction - Non State (483) 6,000,000 837,099 14.0% 13,000,000 6,423,455 49.4% (5,586,356) -87.0%
         Total 7,400,000$        1,287,613$         17.4% 15,075,000$      6,975,889$        46.3% (5,688,276)$       -81.5%

TOTAL REVENUE 145,894,150$    56,503,439$       38.7% 151,290,702$    58,998,515$      39.0% (2,495,076)$       -4.2%

Expenditures
   Education & General
      Instruction 47,151,755$      12,832,965         28.7% 48,696,335$      12,665,180$      26.0% 167,786$            1.3%
      Public Service 662,320              40,952 6.2% 689,779 39,515 5.7% 1,437 3.6%
      Academic Support 18,253,728        5,017,398           26.0% 20,291,648 5,625,598 27.7% (608,200) -10.8%
      Student Services 12,106,048        3,522,872           26.8% 11,691,336 2,951,571 25.2% 571,301 19.4%
      Institutional Support 12,839,085        5,551,918           42.5% 12,795,834 5,847,200 45.7% (295,282) -5.0%
      Operation/ Maintenance of Plant 16,843,165        5,689,295           33.4% 15,760,627 5,449,240 34.6% 240,055 4.4%
      Tuition Waivers 4,400,000          2,161,487           49.1% 4,400,000 2,092,837 47.6% 68,650 3.3%
      Scholarships 10,381,410        5,964,922           57.5% 5,100,000 2,186,455 42.9% 3,778,467 172.8%
         Total 122,637,510$    40,781,809$       33.3% 119,425,559$    36,857,596$      30.9% 3,924,213$        10.6%

Auxiliary Enterprises
   Campus Store 130,500$            63,391$               48.6% 131,250$            54,684$              41.7% 8,707$                15.9%
   Student Activities 3,875,000          725,322               18.7% 4,513,000          951,492              21.1% (226,170)            -23.8%
   Other Auxiliary Enterprises 7,004,500          694,942               9.9% 8,310,750 1,719,527 20.7% (1,024,586) -59.6%
      Total 11,010,000$      1,483,655$         13.5% 12,955,000$      2,725,703$        21.0% (1,242,048)$       -45.6%

Restricted
      Institutional Grants 4,630,000$        1,126,788$         24.3% 5,939,000$        1,857,758$        31.3% (730,970)$          -39.3%
      State Student Grants 5,200,000 1,371,299           26.4% 4,092,000 1,426,545 34.9% (55,246) -3.9%
         Total 9,830,000$        2,498,088$         25.4% 10,031,000$      3,284,303$        32.7% (786,216)$          -23.9%

Capital
      Construction - State (295) 1,400,000$        493,550$             35.3% 2,075,000$        393,332$            19.0% 100,218$            25.5%
      Construction - Non State (483) 6,000,000 967,519 16.1% 13,000,000        3,949,953 30.4% (2,982,434) -75.5%
         Total 7,400,000$        1,461,068$         19.7% 15,075,000$      4,343,285$        28.8% (2,882,216)$       -66.4%

TOTAL EXPENDITURES 150,877,510$    46,224,621$       30.6% 157,486,559$    47,210,887$      30.0% (986,267)$          -2.1%

TULSA COMMUNITY  COLLEGE
STATEMENT OF REVENUE AND EXPENDITURES COMPARISON

  FOR THE PERIOD ENDING OCTOBER 31, 2020 AND OCTOBER 31, 2019
OCTOBER FY21 OCTOBER FY20



SCHEDULE B

Budget Year to date
Percent of 

Budget Budget Year to date
Percent of 

Budget $ Change
Percent 
Change

EDUCATION AND GENERAL
Salaries & Wages

Faculty 19,272,076$      4,802,041$               24.9% 19,704,985$      4,753,862$         24.1% 48,179$              1.0%
Adjunct Faculty 10,100,000         3,445,375 34.1% 10,100,000         3,155,819           31.2% 289,556 9.2%
Professional 12,533,836         3,974,151 31.7% 11,847,285         3,806,648           32.1% 167,504 4.4%
Classified Exempt 3,258,316           1,009,246 31.0% 5,315,122           984,260              18.5% 24,986 2.5%
Classified Hourly 16,551,705         4,826,831 29.2% 16,831,220         4,683,678           27.8% 143,153 3.1%

     TOTAL 61,715,933$      18,057,645$             29.3% 63,798,612$      17,384,266$      27.2% 673,379$            3.9%

Staff Benefits 24,187,667$      7,437,372$               30.7% 23,074,448$      6,805,060$         29.5% 632,311 9.3%
Professional Services 2,474,350           823,503 33.3% 2,783,700           924,344              33.2% (100,841) -10.9%
Operating Services 15,830,539         4,826,354 30.5% 17,107,400         6,068,696           35.5% (1,242,342) -20.5%
Travel 567,950              9,797 1.7% 586,400              136,714              23.3% (126,917) -92.8%
Utilities 1,700,000           357,435 21.0% 1,700,000           505,538              29.7% (148,103) -29.3%
Tuition Waivers 4,400,000           2,161,487 49.1% 4,400,000           2,092,837           47.6% 68,650 3.3%
Scholarships 10,381,411         5,964,922 57.5% 5,100,000           2,186,455           42.9% 3,778,467 172.8%
Furniture & Equipment 1,379,660           1,143,294 82.9% 875,000              753,684              86.1% 389,609 51.7%
     TOTAL 122,637,510$    40,781,809$             33.3% 119,425,560$    36,857,596$      30.9% 3,924,213$         10.6%

CAMPUS STORE
Bond Principal and Expense 131,000              63,391 48.4% 131,250              54,684                 41.7% 8,707 15.9%
     TOTAL 131,000$            63,391$  48.4% 131,250$            54,684$              41.7% 8,707$                 15.9%

STUDENT ACTIVITIES
Salaries & Wages

Professional 280,000$            92,403$  33.0% 241,000$            92,284$              38.3% 119$  0.1%
Classified Hourly 1,100,000           288,519 26.2% 1,150,000           297,240              25.8% (8,721) -2.9%

      Total Salaries & Wages 1,380,000$         380,922$  27.6% 1,391,000$         389,524$            28.0% (8,602)$               -2.2%

Staff Benefits 575,000$            160,553$  27.9% 592,000$            155,607$            26.3% 4,946$                 3.2%
Professional Services 150,000              83,953 56.0% 85,000                 100,363              118.1% (16,410)               -16.4%
Operating Services 525,000              94,284 18.0% 545,000              197,832              36.3% (103,548)             -52.3%
Travel 50,000                 (340) -0.7% 70,000                 7,247 10.4% (7,587) -104.7%
Furniture & Equipment 1,195,000           5,950 0.5% 1,780,000           100,918              5.7% (94,968)               -94.1%
Items for Resale - - 0.0% 50,000                 - 0.0% - 0.0%
     TOTAL 3,875,000$         725,322$  18.7% 4,513,000$         951,492$            21.1% (226,170)$           -23.8%

OTHER AUXILIARY ENTERPRISES
Salaries & Wages

Professional 125,000$            40,769$  32.6% 70,000$              11,461$              16.4% 29,309$              255.7%
Adjunct Faculty 300,000              49,564 16.5% 200,000              109,287              54.6% (59,722)               -54.6%
Classified Hourly 275,000              36,789 13.4% 300,000              62,380                 20.8% (25,591)               -41.0%

      Total Salaries & Wages 700,000$            127,123$  18.2% 570,000$            183,127$            32.1% (56,004)$             -30.6%

Staff Benefits 125,000$            32,151$  25.7% 100,000$            21,556$              21.6% 10,595$              49.1%
Professional Services 550,000              30,893 5.6% 500,000              342,568              68.5% (311,675)             -91.0%
Operating Services 2,300,000           300,993 13.1% 2,500,000           797,166              31.9% (496,173)             -62.2%
Travel 60,000                 190 0.3% 100,000              17,657                 17.7% (17,467)               -98.9%
Utilities 650,000              141,819 21.8% 650,000              204,346              31.4% (62,526)               -30.6%
Scholarship & Refunds 40,000                 506 1.3% 10,000                 5,670 56.7% (5,164) -91.1%
Bond Principal and Expense 969,000              54,405 5.6% 1,115,000           54,684                 4.9% (279) -0.5%
Furniture & Equipment 1,479,500           6,863 0.5% 2,764,750           92,754                 3.4% (85,892)               -92.6%
Items for Resale - - 0.0% 1,000 - 0.0% - 0.0%
     TOTAL 6,873,500$         694,942$  10.1% 8,310,750$         1,719,528$         20.7% (1,024,586)$       -59.6%

CAPITAL
Construction - State (295) 1,400,000$         493,550$  35.3% 2,075,000$         393,332$            19.0% 100,218$            25.5%
Construction - Non State (483) 6,000,000           967,519 16.1% 13,000,000         3,949,953 30.4% (2,982,434)         -75.5%
    TOTAL 7,400,000$         1,461,068$               19.7% 15,075,000$      4,343,285$         28.8% (2,882,216)$       -66.4%

TULSA COMMUNITY COLLEGE
EXPENDITURE SUMMARY BY CATEGORY

  FOR THE PERIOD ENDING OCTOBER 31, 2020 AND OCTOBER 31, 2019
OCTOBER FY21 OCTOBER FY20
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Priority 1: Learning Effectiveness and Student Success

1 Annual Degrees and Certificates Awarded 2,560 2,300 2,327 2,575 2,781 2,803 2,964 X X X X

2 Fall-to-Fall Retention Rate (Full-Time) 58.7% 60.4% 62.1% 57.0% 62.1% 60.2% 65% X X X

3
Fall-to-Fall Retention Rate for 
Underrepresented Minority Students 
(Full-Time)

54.4% 55.7% 62.5% 58.6% 60.0% 58.6% 65% X X X

4
Three-Year Graduation Rate  
(Full-Time)

15.8% 15.8% 15.7% 18.7% 19.3% 23.2% 24% X X X

5
Three-Year Graduation Rate for 
Underrepresented Minority Students  
(Full-Time)

12.7% 13.1% 12.0% 15.1% 16.4% 18.8% 24% X X X

6
Three-Year Success Rate (University Transfer 
and/or Graduation; Full-Time)

33.9% 35.5% 34.3% 35.9% 36.0% 42.0% 50% X X X X

7
Three-Year Success Rate for Underrepresented  
Minority Students (University Transfer and/or 
Graduation; Full-Time)

27.1% 29.3% 28.1% 28.1% 30.7%  35.7% 50% X X X X

8 Overall Licensure and Certification Pass Rate 89.0% 87.7% 91.3% 90.3% 89.0% 83.9% 90% X X X

9
Percentage of Enrolled Students Seen in 
Advising

75.0% 76.4% 75.5% 79.5% 83.0% 85.4% 95% X

10 Student-to-Advisor Ratio 1,044 to 1 718 to 1 530 to 1 302 to 1 300 to 1 313 to 1 300 to 1 X X

11

Percentage of First-Time Degree/Certificate-
Seeking Developmental Education Students 
who Complete Developmental Requirements 
within One Year

22.8% 22.8% 19.4% 20.4% 33.1% 26.7% 50% X X

12
Percentage of First-Time Full-Time Degree/
Certificate-Seeking Students who Earn 24 
Credit Hours within One Year

27.0% 30.1% 31.7% 41.3% 36.4% 35.0% 40% X X

13 Yield Rate (% of those Admitted who Enrolled) 44.7% 44.0% 43.5% 43.7% 46.9% 47.6% 50% X X X

Priority 2: Organizational Development and Accountability

14
Percentage of Full-Time Employees with 
Performance Appraisals and Goals using 
Improved Appraisal Form

82.0% 99.0% 90.0% 90.0% 90.0%
Not 

Conducted
100% X X

15
Ratio of Full-Time Staff Employees of Color / 
Regional Population Value

0.99  
to 1

0.98  
to 1

1.01  
to 1

1.19 
to 1

1.06  
to 1

1.22  
to 1

1 to 1 X

16
Ratio of Full-Time Faculty of Color / National 
Qualified Population Value 

0.79  
to 1

0.88  
to 1

0.87  
to 1

1.12 
to 1

0.94  
to 1

1.14  
to 1

1 to 1 X

17 HLC Total Composite Financial Indicator Score 1.08 0.39 2.26 3.58 5.18 2.89 2.00 X

18
Instructional Expenses as a Percentage of Total 
Expenditures

49% 52% 52% 52% 49% 44%* 49% X X X

2016-2020 Strategic Plan 
Key Performance Indicators Scorecard November 2020

Scorecard values are refreshed each year in November. 11/2020

*  The difference is due to change in categorization of expenses, not due to significant changes in spending in these areas.



2016-2020 Strategic Plan 
Key Performance Indicators Scorecard November 2020
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19 Utilities Cost Per Square Foot $1.53 $1.45 $1.33 $1.32 $1.35 $1.27 $1.37 X

20

Gas and Electric Energy Use 
Intensity (kBtu/sq ft, or 
thousand British Thermal 
Units/Square Feet)

109 kBtu/
sq ft

99 kBtu/
sq ft

83.7 kBtu/
sq ft

80.1 kBtu/
sq ft

82.8 kBtu/
sq ft

75.9 kBtu/
sq ft

90 kBtu/ 
sq ft

X

Priority 3: Community Engagement

21
Federal Grants Expended 
Annually

$6,413,049 $6,088,230 $4,217,454 $3,542,649 $2,761,224 $3,518,079 $6,500,000 X

22 Foundation Total Assets $9,820,190 $9,580,371 $10,394,559 $18,996,409 $25,385,039 $25,433,453 $15,000,000 X X

23

Number of Memorandum 
of Understanding (MOU) 
Agreements with Local 
Businesses

0 22 30 37 48 56 40 X

24
Percentage of Students in 
Workforce Majors (AAS/Cert; 
Fall Semester)

34% 32% 33% 34% 35% 35% 40% X

25 Service Area Market Share** 25.6% 24.6% 26.4% 26.0% 25.8% 24.1% 25% X X

26
Ratio of Students of Color / 
Population Value

1.11 to 1 1.15 to 1 1.09 to 1 1.11 to 1 1.20 to 1 1.22 to 1 1.20 to 1 X

27

Percentage of AA/AS 
Majors with Articulation 
Agreements with University 
Partners

70% 73% 71% 77% 79% 80% 100% X

28
Percentage of TCC Website 
Users who Visit Apply Page

6.9% 11.5% 16.6% 20.0% 17% 21.8% 15% X X

29
Unaided Awareness of TCC 
among General Public  

16%
Not 

Available
17%

Not  
Available

Not  
Available

Not 
Available

20% X

Scorecard values are refreshed each year in November.

** All reported years have been updated to reflect removal of specific high schools that fell within some of the counties we serve but outside of our defined service area.

11/2020



Facilities and Safety Committee Projects Dashboard

SafetyDeferred MaintenanceCampus Growth

NE Air Handlers
Budget: $732,00
Status: Yellow
Estimated Completion: TBD

MC Air Handlers (8)
Budget: $1,295,000
Status: Yellow
Estimated Completion: TBD

MC Heat Exchanger
Budget: $210,000
Status: Yellow
Estimated Completion: TBD

MC Fire Panel
Budget: $65,000
Status: Yellow
Estimated Completion: TBD

MC C4C Chiller
Budget: $250,000
Status: Yellow
Estimated Completion: TBD

SE Hot Water Pumps
Budget: $150,000
Status: Yellow
Estimated Completion: TBD

0% paid

0% paid

0% paid

0% paid

0% paid 

NE Success Center
Budget: $2,400,000
Status: Yellow
Completion: TBD

MC Success Center
Budget: $2,100,000
Status: Yellow
Estimated Completion: TBD

NE Mini Market
Budget: $48,900
Status: Green
Estimated Completion: Dec 2020

SE Doors
Budget: $1,200,000
Status: Yellow
Estimated Completion: TBD

MC/NE Cameras
Budget: $550,000
Status: Yellow
Estimated Completion: TBD

NE Doors
Budget: Pending
Status: Yellow
Estimated Completion: TBD

0% paid

2% paid

0% 
Progress

0% 
Progress

0% 
Progress

0% 
Progress

0% paid

0% paid

0% paid

NE Fire Sprinkler
Budget: $500,000
Status: Yellow
Estimated Completion: TBD

MC Waterproofing
Budget: $200,000
Status: Yellow
Estimated Completion: TBD

0% 
Progress

0% paid

0% paid

0% 
Progress

10% 
Progress

0% paid

0% 
Progress

0% paid

Deferred Maintenance, Years 1-3:   $65.4 million
Deferred Maintenance, Years 4-10: $67.8 million

0% 
Progress

SE Air Handlers
Budget: $400,000
Status: Yellow
Estimated Completion: TBD

0% 
Progress

0% paid 

0% 
Progress

0% 
Progress

0% 
Progress

MC Doors
Budget: Pending
Status: Yellow
Estimated Completion: TBD

0% paid

0% 
Progress

0% 
Progress80% 

Progress



REVENUE DASHBOARD OCTOBER 2020
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Budget Revenues

17%
25%

36%

12%

0%

2%
3%

3%

2%

8%

YTD Revenues by Type

State appropriations

Local appropriations

Tuition and fees

Other E&G

Campus stores

Student activities

Other auxiliary

Grants

Capital

20%21%

35%

10%

1%

2%
4%

6%

1%

11%

YTD Budgeted Revenues by Type

State appropriations

Local appropriations

Tuition and fees

Other E&G

Campus stores

Student activities

Other auxiliary

Grants

Capital

Revenues| Monthly Activity

Actual Budget Variance

Revenue

E&G $      9.0 $      9.9 $(0.9)

Auxiliary 0.2 0.2 0.0

Restricted 0.4 1.7 (1.3)

Capital 0.2 0.2 0.0

$      9.8 $     12.0 $        (2.2)



EXPENSE DASHBOARD OCTOBER 2020
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Budget Expenditures

28%

0%

11%

8%

12%

12%
18% 0%

1%
2%

5%

3%

11%

YTD Expenditures by Function
Instruction
Public service
Academic support
Student services
Institutional support
Operations of plant
Scholarships and waivers
Campus stores
Student activities
Other auxiliary
Grants
Capital

28%0%

13%

8%

10%

11%
13% 0% 3%

4%

8%

2%

17%

YTD Budgeted Expenditures by Function
Instruction
Public service
Academic support
Student services
Institutional support
Operations of plant
Scholarships and waivers
Campus stores
Student activities
Other auxiliary
Grants
Capital

Expenditures| Monthly Activity

Actual Budget Variance
Expenditures

E&G $12.1 $  10.0 $            2.1
Auxiliary 0.4 0.8 -0.4
Restricted 0.5 0.6 -0.1
Capital 0.2 0.1 0.1

$ 13.2 $   11.5 $          1.7



CASH MANAGEMENT & AR DASHBOARD OCTOBER 2020

CASH BALANCE
E&G (290)          $        41,717
Construction (295) $        10,834
Restricted (430)   $      625,612
Construction (483 & 475) $          8,374
COVID Funds (490)                $ $2,911,757
Auxiliary (706)                      $      324,308
Clearing (750)                       $      864,145
Local $  21,817,539
Payroll (789)  $    2,561,319

$  29,165,604

Cash Forecast 12/31/2020 $23,000,000

Local Forecast 12/31/2020     $20,000,000

$28.0 $26.8

$52.3
$56.2

$49.2 $47.8 $45.8
$40.1

$35.0 $32.6 $30.9 $29.2
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$70
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CASH | at end of month

Rolling 12 Months (Actual)

92%

2%

6%

Fall 2020 Student Charges by Type

Tuition

Delinquent

Third Party

25%

25%

6%

28%

2%
7% 7%

Fall 2020 Payments by Type

Loans

Cash

Scholarships

Pell Grants

Write-Offs

Waivers

Tulsa Achieves
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Signing Ceremony Marks National Transfer Student Week 
Featured by KWGS, TCC Connection and Tahlequah 
Daily Press 
Several members of the Tulsa Transfer Collaborative gathered to sign 
new or updated transfer agreements between institutions. The signing 
ceremony marked National Transfer Student Week and showed our 
community progress toward increasing the number of bachelor’s 
degrees in the area. The Tulsa Transfer Collaborative is made up of 
seven higher education institutions, all working to improve the 
transfer student process. 
 

We also celebrated the launch of TCC2University, which lists all 
transfer agreements and makes bachelor’s degrees in the Tulsa region 
more visible. 

 

TCC Holiday Card Designer Recognized 

This year’s card sent by TCC President Goodson was created by adjunct faculty member Cristiana Prado. Done in 
watercolor and titled “Share Your Light,” the piece shows two candles and is inspired by a quote, “A candle loses nothing 
by lighting another candle.” Prado has been with TCC for seven years as an adjunct teaching Art Appreciation and 
Foundation 2D Design. She also teaches part-time with TPS. 

 

TCC Employee Receives Award 

Glenna Cooper received the Oklahoma Registry of Interpreters for the Deaf (OKRID), 
prestigious Richard Mullins award. The award recognizes individuals who have 
provided exemplary service to OKRID and the field of interpreting within the last year. 
This is for her outstanding contributions to her press conference interpreting work for 
the City of Tulsa and for Oklahoma.

 

TCC Theatre Department Receives Awards 
Two recent productions by the TCC Theatre Department have received recognition from the Kennedy Center 
American College Theatre Festival Region 6. “Fish in the Dark” by Larry David received recognition for 
Production Ensemble as well as acting for H Levi Smiley and Scharain Watkins. 
 
“The Humans,” a one-act play by Stephen Karam, received recognition for outstanding ensemble, outstanding 
directing by Mark Frank, outstanding set design and technical direction by Aaron Kennedy and acting for 
Sophia Krist and H. Levi Smiley. The two peer reviewers, from four-year universities in Texas, noted a special 
recognition for the American Sign Language Interpretation for the performance. The production is being 
considered to perform virtually at the KCACTF Region VI Festival in February 2021. 
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Public Invited to TEDxTulsaCC as Event Pivots to 
Virtual 
Featured by The Black Wall Street Times 

The second annual TEDxTulsaCC is set for Dec. 4 and will take place 
virtually. This is an interactive, multi-disciplinary event highlighting the 
innovative and creative spirit of the greater Tulsa community. Presenters 
such as Emeka Nnake, Hannibal Johnson, and Rodrigo Rojas will be 
featured with presentations that answer such questions as why do coral 
reefs glow, when is a building alive, and is hope a feeling or a science? 

 

TCC Announces Spring 2021 Start Date, Working to Offer More In-Person Classes 
Featured by KJRH, KOTV and FOX23 

The College announced Jan. 19, 2021 as the start date for the Spring 
semester. We also received coverage of our efforts to increase the 
number of in-person classes for the semester as well as balancing 
our safety and public health protocols. 
 
 
 

 

Institute for Culturally Response Pedagogy 
Featured by KJRH 
For the second year, TCC hosted an important dialogue about equity, education and student success with the Institute 
for Culturally Responsive Pedagogy. Channel 2 mentioned the work in a short story and the event was very successful in 
the virtual format this year.
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Tulsa Sings! and Botanic Brass 
Featured by KTUL, KOTV, FOX23 and Tulsa World 

The recent grand prize winner of Tulsa Sings! was featured in an 
interview with KOTV following that virtual concert. Plus, Signature 
Symphony celebrated a huge success with Botanic Brass, an outdoor 
concert with more than 400 people attending at the Tulsa Botanic 
Garden. 
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