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Assurance Argument 
 

CRITERION 1. MISSION 
 

1.A. The institution’s mission is broadly understood within the institution and guides its 
operations. 
 
Argument 
 
“Tulsa Community College betters its community through the intellectual achievement, creative 
energy, and responsible citizenship of its students, faculty, and staff by their engagement in 
teaching, learning, and service opportunities that transform and enrich lives. Tulsa Community 
College commits to innovative, flexible, and affordable public higher education that responds to 
a dynamic global environment.”  
 
A committee of 62 employees, representing all four campuses and the conference center, 
created the above mission statement in 2005; the Tulsa Community College (TCC) Board of 
Regents adopted the new mission statement in January 2006. At the same time, the Board 
adopted a function statement based on the original mission, which had served the College since 
September 25, 1970. The functions detailed below are based on TCC’s original philosophy, 
mission, and objectives statements: 
 

• Provide general education for all students. 
• Provide education in several basic fields of university-parallel study for those students 

who plan to transfer to a senior institution and complete a bachelor's degree.  
• Provide one- and two-year programs of technical and occupational education to prepare 

individuals to enter the labor market.  
• Provide programs of remedial and developmental education for those whose previous 

education may not have prepared them for college.  
• Provide both formal and informal programs of study especially designed for adults and 

out-of-school youth in order to serve the community generally with a continuing 
education opportunity.  

• Carry out programs of institutional research designed to improve the institution's 
efficiency and effectiveness of operation.  

• Participate in programs of economic development with comprehensive or regional 
universities toward the end that the needs of each institution's geographic service area 
are met. 
 

When TCC’s current President, Dr. Leigh Goodson, took office in 2014, one of her priorities was 
to create a College-wide strategic plan. In Fall 2014, a Strategic Planning Steering Committee 
began the strategic planning process by reviewing the mission. Based on the recommendation 
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of the committee and on their own review of the mission, the Cabinet decided the 2006 
mission, along with the vision, core values, and function still represent the purpose and scope 
of the College and therefore could guide the strategic plan. 
 
The Strategic Plan centers on teaching and learning as well on increased retention and 
completion and is therefore closely aligned with the College’s mission, as reflect in the 
following goals: 
 

• Goal One: Ensure quality instruction and academic support (Academic Quality) 
• Goal Two: Enhance student-centered services and processes (Student-Centered Services) 
• Goal Three: Advance a performance-based culture built on data-informed decisions and 

continuous improvement (Performance-Based Culture) 
• Goal Four: Strengthen employee diversity, training, accountability, and compensation 

(Employee Development) 
• Goal Five: Ensure financial, physical, technological resources are adequate to support 

educational programs (Resources) 
• Goal Six: Optimize community partnerships and outreach (Community Partnerships) 
• Goal Seven: Enhance marketing and communication of programs and services (Marketing) 

 
Moreover, under goal one, strategies address improvements in areas such as the faculty review 
process (strategy 1c), tutoring and academic support labs (1e), and faculty development (1f and 
1g). Goal two strategies address customer service and communication for students (2b), 
personalized support services for students (2c), strategic scheduling for student needs (2e), 
clear pathways to student completion (2f), and improved entry-level placement and 
developmental education (2h). Some sections of the plan focus on affordability (2i), another 
key component of the mission.  
 
Additional evidence that the mission guides TCC’s operations is TCC’s promotion in rank policy 
and procedure, which requires applicants to demonstrate support of the mission with evidence, 
and the results of the January 2017 Personal Assessment of the College Environment (PACE) 
survey, which reveal that employees believe that their job is relevant to the mission of the 
institution and that the actions of the institution reflect its mission.  
 
1.A.1. The mission statement is developed through a process suited to the nature and culture of 
the institution and is adopted by the governing board. 
 
Students, faculty, staff, and regents participated in the 2005-06 mission revision process. The 
task force studied criteria for developing effective mission statements, reviewed other 
community college mission statements, drafted and revised several versions of the mission 
statement, and solicited feedback from the entire College before seeking the TCC Board of 
Regents’ approval of the final version. 
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Similarly, using the mission, vision, values, and functions of the College as guides, the strategic 
planning process surveyed employees, students, and community members and invited their 
participation in focus groups. Based on the data collected, the committee developed and the 
TCC Board approved a plan consisting of seven broad goals and 41 supporting strategies, 
identifying key initiatives to further fulfill TCC’s mission. To assist with evaluating the progress 
of the plan, the College identified a list of 29 Key Performance Indicators (KPIs), which are 
evaluated annually and posted on the College’s public website. 
 
1.A.2. The institution’s academic programs, student support services, and enrollment profile are 
consistent with its stated mission. 
 
“Tulsa Community College betters its community through intellectual achievement.” 
 
As an open-door institution, TCC also enrolls students with varying levels of academic 
preparedness, with approximately two-thirds of TCC students placing in developmental 
education. TCC’s academic and workforce programs support all students’ intellectual 
achievement by preparing them for either university transfer or a job. TCC students are 
successful in a variety of ways as evidenced by transfer into Oklahoma Universities, Nursing 
Program licensure rates, and success rates of developmental students in subsequent courses. 
TCC also ensures the achievement of its students by addressing and assessing four institutional 
learning outcomes (ILOs) in every program: Communication Skills, Critical Thinking, Personal 
Responsibility, and Social Responsibility.  
 
TCC’s academic support services reinforce learning by providing supplements to students’ 
instructional experiences. Writing Centers, Math Labs, and Language Labs provide access to 
high-quality tutors. The TCC Library offers highly skilled information professionals as well as a 
plethora of materials in a variety of formats. Student Affairs recently completed a 
reorganization that allows staff to more effectively and efficiently serve students in critical 
areas of support such as Academic Advisement, Career Services, Financial Aid, Disability 
Resources, Veteran Services, and the Outreach Center. TCC also offers two programs (see 
3.D.1) funded by the U.S. Department of Education: The Educational Opportunity Centers (EOC) 
and Student Support Services (SSS). First Year Experience Seminar and New Student 
Orientation, both of which the College continues to refine, provide incoming students support 
in all areas of their education. 
 
One of the most significant ways TCC supports intellectual achievement is through the Guided 
Pathways Program. In 2015, TCC applied for and was selected as one of 30 community colleges 
across the nation to participate in the American Association of Community Colleges’ (AACC) 
Pathways Project, which has four broad areas for success: mapping pathways to student end 
goals, helping students enter a pathway, keeping students on the path, and ensuring students 
are learning. Guided Pathways is a model for ensuring broad access to higher education as well 
as clear paths to completion with necessary “just-in-time” support, particularly for at-risk 
students and adult learners who cannot afford to waste time or money on their path to college 
completion. As a result of Guided Pathways, TCC adopted new practices, positions, and 
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student-centered software tools, including program maps, retention specialists, liaisons from 
advising, librarians assigned to academic schools, co-requisite developmental education, 
Starfish early alert system, Degree Works, on-time enrollment, and more.  
 
Employees, too, fulfill the College’s mission by participating in professional development 
opportunities. For Faculty, professional development is coordinated by a newly-created Division 
of Engaged Learning. Focus on Fridays provides professional development opportunities for 
Student Affairs employees. For all employees, the College sponsors Professional Development 
Days. President’s Leadership Institute offers professional development for employees selected 
through an application process, and Skillsoft, a learning management tool offers online training 
opportunities. Such learning experiences provide TCC employees the occasion to become better 
educated and more well-rounded citizens, which in turn enhances the educational experience 
for students and improves the Tulsa community.  
 
"Tulsa Community College betters its community through . . . creative energy.” 
 
The VanTrease Performing Arts Center for Education (PACE) is one of Tulsa’s premier 
performance halls, and home to the Signature Symphony at TCC. Created as an educational 
resource for all of Tulsa, the VanTrease PACE houses the College’s performing arts programs, 
along with the Signature Symphony, TCC’s orchestra-in-residence. Many members of the 
Signature Symphony work full-time as music educators or as professional soloists or ensemble 
members. The Signature Symphony’s music education and outreach program includes Open 
Rehearsals, a free event where students and the community interact with the conductor, 
musicians, and guest artists as well as opportunities to help expose students to classical music 
through partnerships with Tulsa-area public and private schools, educational performances, 
and coaching.  
 
The TCC Theatre Department produces four shows at the PACE each year, and TCC students are 
involved in every aspect of the production including building the set, creating the costumes, 
hanging and focusing the lights, running crews for the production, and acting on stage. The 
Music Department presents eight concerts and numerous recitals each year, allowing students 
the opportunity to create music together, as featured solo artists within the ensembles, and as 
solo artists. TCC’s Student Life hosts an annual talent show for students from across the college 
to show off their talents and compete for cash and prizes. The VanTrease PACE hosts a number 
of lectures and presentations for a variety of disciplines such as Biotechnology, Nursing, and 
Sociology. Additionally, the PACE is home to Tulsa’s professional orchestra, The Signature 
Symphony, which performs ten sets of concerts per year. Most guest artists participate in some 
sort of student learning opportunity such as a masterclass or an informational performance 
designed for students and the public.  
 
Various campuses also promote creativity and community with Library Think Tanks, Peace 
Poles, Global Fest, Ecofest, Improv Theatre, and more. The programming in the Thomas K. 
McKeon Center for Creativity at the Metro Campus, established in 2009, not only hosts a 

http://www.signaturesymphony.org/music-education/free-open-rehearsals/
http://www.signaturesymphony.org/music-education/free-open-rehearsals/
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variety of programming for faculty, staff, and students, but also supports the arts community in 
downtown Tulsa, participating regularly in the First Friday Arts Crawl.  
 
“Tulsa Community College betters its community through . . . responsible citizenship.”  
 
Like most community colleges, TCC’s Student Government Organization promotes community 
service and encourages responsible citizenship. TCC is unique, though, in the extent to which 
the organization supports volunteerism through Tulsa Achieves, the College’s gap-funding 
program that allows students from Tulsa County to attend the College tuition-free for up to 
three years or 63 credit hours, has a volunteer requirement: students must complete 40 hours 
of community service annually. Since its inception in 2007, the 17,761 Tulsa Achieves students 
have completed 595,767 hours of community service in the Tulsa area.  
 
The newly formed TrueBlue LEAD, a leadership and scholarship program for incoming and 
current TCC students, also includes a volunteer requirement of 40 hours of community service 
per semester. This program enhances student leadership skills, builds community, and invites 
collaboration among departments at TCC. Curricular service-learning has increased at an 
extraordinary rate since 2015 when only 29 courses included a service-learning component. In 
Fall 2017, the number of designated service-learning courses increased to 183, largely because 
of the First Year Experience Seminar course. This course, required all Tulsa Achieves students 
and first-time students placing into developmental education, now includes a service-learning 
component, worth twenty percent of a student’s final grade.  
 
Employees, too, demonstrate responsible citizenship. TCC offers eight hours of community 
service leave to all full-time employees annually. Approximately 15 percent of full-time 
employees choose to use that leave to participate in the Tulsa Area United Way’s Day of Caring, 
for which TCC ranks as one of the city’s top employers supporting the community wide event. 
 
“Tulsa Community College commits to innovative, flexible, and affordable public higher 
education . . . “ 
 
TCC’s Continuing Education department demonstrates innovation with the Unmanned Aircraft 
System (UAS) Drone Pilot Training, which trains students to provide drone services in the areas 
of photography, real estate, oil and gas, sports, and law enforcement. More recently, the 
Continuing Education department responded to a shortage in court reporting by offering 
intensive training in this high-demand career. 
 
TCC has flexible scheduling through daytime, evening, weekend, and online classes. More than 
40 percent of the sections offered in 2016-17 were weekend, evening, or online classes. 
Additionally, TCC offers approximately 20 degrees and certificates in the Schools of Business 
and Information Technology, Child Development and Education, Liberal Arts and 
Communication, and Science and Mathematics, all of which can be completed 100 percent 
online. 
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In alignment with the mission, TCC remains affordable. Indeed, tuition and fees at TCC ($132.67 
per credit hour) are less than half of those at the University of Oklahoma ($293.65 per credit 
hour). In addition to the Tulsa Achieves program (see 1.A.2), TCC makes attendance affordable 
through a number of scholarships, many of which the TCC Foundation funds.  
 
Goal two of TCC’s Strategic Plan includes a strategy to “provide students access to affordable, 
quality textbooks and course materials,” which has led to several faculty adopting OpenStax 
textbooks. TCC was one of 11 schools selected for the Open Educational Resource Institutional 
Partnership Program for the 2016-2017 academic year. In both Spring and Fall 2017, fifteen 
different courses used OpenStax in more than 100 sections, impacting more than 2,500 
students in each of those semesters. TCC’s Library along with faculty have developed a resource 
website to provide more information about OpenStax and open educational resources. Other 
faculty have chosen Inclusive Access materials, which typically include access to a publisher 
learning system, along with an e-book, all of which are available the first day of class. Estimates 
indicate that Inclusive Access has saved students over $160,000 across Fall 2017 and Spring 
2018. 
 
Finally, in partnership with Tulsa Transit, TCC students and employees can participate in TCC 
Rides Free. This program allows students and employees unlimited rides to anywhere Tulsa 
Transit offers bus service, making access to a TCC campus easier and cost effective.  
 
“Tulsa Community College . . . responds to a dynamic global environment.” 
 
TCC’s enrollment profile is consistent with its mission. TCC’s ratio of students of color to 
individuals of color in the College’s service area is 1.09 to 1, representing demographic 
inclusivity. TCC enjoys a student body with students from across the United States and 
throughout the world representing diverse perspectives, experiences, backgrounds, and 
cultures. More than 200 international students from approximately 50 countries are pursuing 
their academic goals at TCC, focusing on coursework in business, nursing, engineering, and 
English as a Second Language. Several learning support mechanisms are in place to better 
ensure international student success. These include monitoring of academic performance, 
support sessions for poorly performing students, and a required orientation class focusing on 
U.S. higher education culture.  
 
Working with EdUSA, TCC is expanding recruitment of international students. TCC’s Global 
Learning staff offers off-campus opportunities to help increase a sense of place and belonging 
for our international student population. TCC also supports co-curricular programs including 
Chinese New Year celebrations, Hispanic Heritage, African American History month, and more. 
With opportunities for study abroad spanning Asia, Europe, and Central America, it is no 
surprise that Open Doors ranks TCC in the top 20 in community colleges for number of students 
sent abroad. For the past seven years the College has offered service-learning courses in 
Nicaragua focusing on Nursing and Dental Hygiene.  
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1.A.3. The institution’s planning and budgeting priorities align with and support the mission. 
(This sub-component may be addressed by reference to the response to Criterion 5.C.1.) 
 
In response to declining state allocations, TCC’s budgeting process has changed significantly 
over the past few years. Prior to FY2016, the Annual Planning and Budget (APB) process 
involved budget owners tying all funding requests to a specific goal in the Strategic Plan. 
Beginning FY2016, the College moved to a baseline budget model so that budget allocations are 
now based on each unit’s actual expenditures in recent years. The baseline budget approach 
allows budget owners the opportunity to request additional funds via Cabinet representation. 
In such cases, requests are expected to be tightly tied to the Strategic Plan, which supports the 
mission.  
 
Despite significant declines in state allocations, TCC has remained dedicated to funding the core 
educational and support services needed to fulfill its mission. Budget owners have necessary 
resources to accomplish their primary duties and to support student success. In fact, many 
difficult decisions have been made over the past few years to not only protect the quality the 
students’ educational experience, but to enhance the student experience. For instance, TCC 
recently reallocated dollars to invest in additional academic advisor positions, improving the 
student-to-advisor ratio from 1,044-to-1 in Fall 2015 to 530-to-1 in Fall 2017. To provide more 
personalized support services (strategy 2c), the College also recently invested in software tools 
to promote student persistence and completion, including Degree Works, a degree audit tool, 
and Starfish, an early alert system.  
 
So that the budget process aligns with strategic initiatives and the data-informed needs of the 
College, TCC launched a new Budget Committee in Fall 2017. Chaired by the Chief Financial 
Officer, the committee reports to the Institutional Effectiveness Council, serves as a central 
resource to support and improve the College’s operational budgeting process, and is 
responsible for continuous improvement and ongoing functions of the college-wide budget 
process. Moreover, in AY2019 a new Integrated Planning Committee will develop an annual 
cycle of integrated planning, budgeting, and assessment developed to support the Strategic 
Plan.  
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1.B. The mission is articulated publicly. 
 
Argument 
 
At TCC, the mission is displayed in many areas around the campuses, on the website, and in 
published materials.  
 
1.B.1. The institution clearly articulates its mission through one or more public documents, such 
as statements of purpose, vision, values, goals, plans, or institutional priorities. 
 
TCC’s mission, vision, and core values can be found on the College’s website and catalog and in 
key areas and offices around the College. As noted in Core Component 1.A., the mission is also 
reflected in the 2016-2020 Strategic Plan, with seven broad goals and their corresponding 
strategies (see 1.A).  
 
1.B.2. The mission document or documents are current and explain the extent of the institution’s 
emphasis on the various aspects of its mission, such as instruction, scholarship, research, 
application of research, creative works, clinical service, public service, economic development, 
and religious or cultural purpose. 
 
As discussed in 1.A, TCC’s mission statement reflects the institution’s emphasis on teaching, 
learning, and service as means for transforming lives and enriching the community. While the 
mission itself has not changed since 2006, review of the mission is ongoing and the mission is 
being fulfilled through the Strategic Plan.  
 
1.B.3. The mission document or documents identify the nature, scope, and intended constituents 
of the higher education programs and services the institution provides. 
 
Both TCC’s mission and function statements identify the nature, scope, and constituents the 
College serves while highlighting the core values of the institution. The two overarching values 
of integrity and quality serve as the cornerstones upon which the other five values rest: student 
success, excellence, stewardship, innovation, and diversity. Guided by the College’s mission, 
vision, and core values, an entire goal (goal six: community partnerships) and its corresponding 
strategies are focused on working with TCC’s external constituents to best meet the 
community’s needs via high-quality academic programs that prepare graduates for gainful 
employment and successful transfer to four-year institutions.  
 
  

https://www.hlcommission.org/Criteria-Eligibility-and-Candidacy/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Criteria-Eligibility-and-Candidacy/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Criteria-Eligibility-and-Candidacy/glossary-new-criteria-for-accreditation.html
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1.C. The institution understands the relationship between its mission and the diversity of 
society. 
 
Argument 
 
Tulsa Community College’s mission documents reflect both the understanding of a diverse 
society and the commitment to encouraging and supporting diversity as a core value of the 
institution. TCC clearly defines diversity as a core value, emphasizing that this common bond is 
“a source of our pride and integral to our success”; the mission statement declares that the 
College “responds to a dynamic global environment.” 
 
1.C.1. The institution addresses its role in a multicultural society. 
 
TCC’s student population mirrors that of Tulsa with nearly 40 percent of the population 
composed of people of color. To ensure the College continues to attract a diverse student body, 
one of the Key Performance Indicators (KPIs) for the Strategic Plan reflects the ratio of students 
of color to the population value of individuals of color in the Tulsa area. The ratio of 1.09-to-1 
shows that TCC’s student body contains proportionally more individuals of color than does the 
local community, reflecting the College’s commitment to serving traditionally underserved 
populations. Beyond race and ethnicity, TCC embraces diversity in myriad ways, including full- 
or part-time status, age, gender identity, sexual orientation, veteran status, physical and mental 
ability, international status, religious affiliation, cultural background, and political orientation. 
Many of the College’s student organizations reflect TCC’s commitment to a multicultural 
society. Groups such as the African American Student Association, the Native American Student 
Association, the Hispanic Student Association, the American Sign Language Club, the 
International Association, and TCC Pride provide opportunities for students to experience 
activities with other students who have common interests in supporting a diverse and inclusive 
society. 
 
The primary purpose of TCC’s Office of Diversity and Inclusion is to institutionalize diversity as a 
transformative force that promotes professional growth and academic excellence. Inclusion 
programs at TCC promote and sustain a sense of belonging. Programming such as My Dream 
peer orientation nights assist students who have received the My Dream scholarship, a 
privately-funded scholarship for students of Tulsa or Rogers County who do not receive any 
state or federal financial aid. The Learning and Educational Advancement Preparation (LEAP) 
program at Central and McLain High Schools helps students develop college-bound identities. 
Each month, Diversity Outreach Specialists spend time at the Tulsa Health Department hosting 
workshops in the Teen Zone and providing assistance for those interested in advancing their 
education. Through TCC’s partnership with the Tulsa Housing Authority, Diversity Outreach 
Specialists attend block parties and share information about educational opportunities. 
Additionally, the Diversity Outreach Department takes part in college achievement summits 
hosted by the NAACP, the Hispanic American Foundation, and Tribal Organizations. The College 
also participates in various community events such as parades and academic camps. 
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In compliance with the Americans with Disabilities Act and Section 504 of the Rehabilitation 
Act, the Education Access Center (EAC) manages academic support resources for qualifying TCC 
students at all locations. The EAC offers a Resource Center for the Deaf and Hard of Hearing, 
and the staff partners with students to provide access to classroom instruction and college 
accommodations. Students use the EAC for academic support resources, studying, tutoring, and 
socializing. 
 
Through the Division of Global Learning, TCC provides learning opportunities for students, 
faculty, and staff to deepen their understanding of global issues and to foster cross-cultural 
perspectives. The office supports innovative faculty projects, study abroad programs, and 
outreach activities (see 1.A.2).  
 
For veterans and their families, TCC takes great pride in providing outstanding support services, 
such as student support offices on each campus, advisors trained to assist with veteran student 
issues or concerns, retention assistance specialists, a First Year Experience Seminar for 
veterans, and a veterans mentoring support program. Special events and guest speakers 
engage veterans, and each campus has a Veterans Lounge, providing private areas where 
veterans can study and develop relationships with other veteran students. 
 
Finally, three retention specialists offer support and educational opportunities designed to 
increase the academic success, retention, graduation, and transfer of students, many of whom 
are first-generation, low-income, underprepared, underperforming, and/or students of color. 
While the numbers vary by semester, retention specialists generally help approximately 700 
students with issues such as dealing with math anxiety, time management, test taking tips, 
improving study skills, reading success strategies, improving communication, and pathways to 
career success. 
 
1.C.2. The institution’s processes and activities reflect attention to human diversity as 
appropriate within its mission and for the constituencies it serves. 
 
While TCC’s student body contains proportionally more individuals of color than does the local 
community, the comparable statistics for employees reveals the need for further work in this 
area. Compared to individuals of color in the Tulsa area, staff of color at TCC are well 
represented (ratio for staff to population value of 1.01-to-1). A larger concern for the College is 
the KPI regarding faculty of color. This metric compares the percentage of faculty of color at 
TCC to the comparable percentage in the nationally qualified population (faculty searches are 
national searches), and reveals a ratio of .87-to-1, indicating that faculty of color are 
underrepresented at the institution, compared to the potential pool of applicants. Since 2015, 
the ratio has improved from .79-to-1 but TCC is dedicated to further improvement in this area, 
as indicated in strategy 4a. The College has modified search committee training to include a 
diversity component, and TCC has Certified Diversity Advocates who serve on faculty search 
committees.  
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Despite the need for a more diverse faculty, the College has many processes and activities that 
serve our constituents, particularly underrepresented students. While TCC consistently ranks in 
the top five community colleges nationally in awarding associate degrees to Native Americans, 
the College continues to seek more opportunities to serve this population. As result of strategy 
6c, the College has increased outreach to Native American populations, and TCC has now hosts 
a College Achievement Summit with Tribal Nations. This outreach helps more Native students 
develop a college-bound identity and provides resources and support to participants to 
strengthen their transition into college.  
 
TCC hosts similar events annually for Latino and African American students. Community 
partners, such as the Hispanic American Foundation and the NAACP, contribute to the success 
of these summits. The College also maintains an Education Outreach Center in East Tulsa that 
serves a growing Spanish-speaking population. Administered by the Education Outreach Center, 
the My Dream Scholarship program is designed to waive tuition and fees for students ineligible 
for federal financial aid. To meet local needs for Spanish-speaking teachers in early childhood 
education, a new full-time faculty position was created specifically to help recruit Latino 
students for the Child Development and Education programs at the College. 
 
Dedicated to ensuring equitable outcomes for all its students, TCC recently entered into a 30-
month contract with the University of Southern California’s Center for Urban Education to 
implement the Equity Scorecard, which focuses on eliminating the equity gap 
(completion/graduation rates) between underrepresented minorities and their white peers. For 
more, see 3.B.4. 
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1.D. The institution’s mission demonstrates commitment to the public good. 
 

Argument 
 
Established by state statute in 1968 as a two-year, degree-granting, public institution, Tulsa 
Junior College (TJC) began offering classes in 1970. In 1996, TJC became Tulsa Community 
College to emphasize that community is at the heart of TCC. 
  
The mission statement begins with TCC’s commitment to “better the community.” The 
institution’s contributions to the community and its economic development are reflected in its 
rating as a major regional employer by the Tulsa Regional Chamber, employing more than 2,000 
workers. TCC’s estimated overall impact on the local economy during FY 2015-2016 amounted 
to $919.9 million in added income. The College benefits local businesses by increasing 
consumer spending in the region and supplying a steady flow of qualified, trained workers into 
the workforce. It enriches the lives of students by raising their lifetime earnings and helping 
them achieve their potential. TCC benefits state and local taxpayers through increased tax 
revenue across the state and a reduced demand for government-supported social services. It 
also benefits Oklahoma by creating a more prosperous economy, generating savings through 
the improved lifestyles of students, and creating a more informed citizenry, all of which reflects 
the College’s four institutional learning outcomes (communication skills, critical thinking, 
personal responsibility, and social responsibility). 
 
1.D.1. Actions and decisions reflect an understanding that in its educational role the institution 
serves the public, not solely the institution, and thus entails a public obligation. 
 
One way that TCC demonstrates its commitment to the public good is through service-learning 
and volunteerism. As part of the Academic Affairs reorganization, College leadership created a 
Service-Learning Coordinator in the new Division of Engaged Learning. This position is 
responsible for promoting and coordinating the integration of service-learning opportunities 
into new or existing courses, including helping to provide relevant training or other professional 
development for faculty. The Service-Learning Coordinator creates or enhances partnerships in 
the internal and external community to create and maintain service-learning sites. TCC’s 
commitment to service-learning is evident in the College’s First Year Experience Seminar (COLL 
1002), a required course for all students placing into any level of developmental education and 
for all students in TCC’s scholarship program, Tulsa Achieves (see 1.A.2). 
 
TCC commitment to the public is also apparent in the programming for the public offered at all 
TCC campuses. Events like West Fest, Women in Transition, Animal Adoption, Red Fork Native 
American Film Festival, OK Poetry Reading, Ecofest, and more invite community members to 
visit and discover more about TCC. The McKeon Center for Creativity hosts events, workshops, 
and art exhibitions that are free and open to the public, partners with nonprofit organizations, 
fosters collaborations with members of the Tulsa Arts District and the wider Tulsa community, 
and is available for public use for other community events.  
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An excellent example of how the College serves the public is the Northeast Campus’s Tulsa Fire 
Safety Training Center, created in collaboration with The City of Tulsa and the Tulsa Fire 
Department. Built for live-fire training for firefighters, this state-of-the-art facility is the first of 
its kind in Oklahoma. It features a six-story drill tower, an outdoor classroom area, a fire station, 
a special operations building, advanced fire behavior burn structures or flashover chambers, 
and a retention pond that collects water used during training exercises. Since opening in 2015, 
the Center serves as a regional training hub and is equipped to serve local companies and 
business in activities related to fire safety, petroleum, and aviation. Thanks to these 
relationships, the Northeast Campus regularly hosts emergency exercises for fire and police 
training. In Spring 2018, TCC began offering the Tulsa Regional Fire Academy certificate 
program, which consists of three four-credit hour courses held at the training center to certify 
students to become firefighters at any local department. 
 
Another way the College responds to public needs is its Corrections Education Program that 
provides affordable higher education to offenders to help address the growing problem of 
incarceration. Oklahoma has one of the highest incarceration rates per capita in the United 
States, and recidivism rates are more than 20 percent. Participants of the TCC Corrections 
Education Program have an average recidivism rate of less than 5 percent. The program helps 
students lead better lives, reduces recidivism, provides skilled employees for the local 
community, and contributes to economic development.  
 
TCC aids incarcerated students to fund their education in a couple of ways. The Second Chance 
Scholarship raises private dollars to help cover the cost of tuition and learning 
resources. Additionally, in 2016 TCC was selected as one of 67 colleges and universities 
nationwide to participate in an experimental pilot program that makes incarcerated students 
eligible for Pell Grants. Inmates must meet all standard requirements for Pell eligibility, 
including those for income and previous borrowing history, and are subject to restrictions 
based on the nature of their criminal offense. More than 500 students have participated in TCC 
Corrections Education Program since its inception. Students have earned 403 credentials from 
TCC, representing 17 Associate degrees and 386 workforce certificates. In 2017, TCC celebrated 
their largest graduating class in its history at the Dick Conner Correctional Center.  
 
TCC demonstrates a strong commitment to sustainability, a common concern in many 
communities. TCC campuses have all received the designation of Tree Campus USA, meeting 
the five core standards set forth by the National Arbor Day Foundation. Another example is the 
annual Sustainability Conference, during which experts work with the TCC community to create 
a culture of sustainability. TCC also partners with Food on the Move, a Northeast Campus 
initiative that focuses on strengthening community partnerships to address the issue of hunger 
and to eradicate food deserts in Tulsa and Oklahoma. Ecofest, an annual, family-friendly event 
on Northeast Campus promotes the best ecofriendly practices in health and wellness, fitness 
and nutrition, home energy conservation, and home gardening and landscaping.  
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TCC's Child Development Center is a high-quality laboratory facility that supports college 
students’ hands-on learning through responsive mentoring and reflection. The Child 
Development Center serves 50 children and is accredited by the National Association for the 
Education of Young Children’s (NAEYC), meeting national standards while providing and 
advocating for respectful environments where children learn through play, exploration, and 
discovery. The annual Week of the Young Child Fun Fair, held at TCC’s West Campus for the 
past seven years, promotes the NAEYC’s Week of the Young Child by celebrating young children 
and highlighting agencies that work tirelessly for children and families. The free event features 
health and developmental screens for children, new born through eight years old. Community 
agencies also provide free resources and fun interactive activities for the whole family. 
 
Another local event, developed in response to the need for high quality training for childhood 
professionals, is The Early Learning Conference. At a reasonable cost, the conference provided 
six hours of formal training for 300 early childhood professionals in 2015 and 2016. Teachers 
traveled from all parts of Oklahoma to attend the event. Also in 2015, the TCC Library hosted 
Making Information Meaningful, an information literacy conference for librarians in public, 
school, and academic libraries.  
 
Covered in 1.A.2, the VanTrease PACE offers students classrooms, practice rooms, and spaces 
that reflect a true theatre environment, including a stage workshop, dressing rooms, and a 
green room.  
 
 
1.D.2. The institution’s educational responsibilities take primacy over other purposes, such as 
generating financial returns for investors, contributing to a related or parent organization, or 
supporting external interests. 
 
TCC recognizes its primary purpose is that of an educational institution. The College’s low 
tuition fees reflect the institution’s commitment to delivering a quality education at an 
affordable price.  
 
Nationally recognized as a model for public higher education, Tulsa Achieves (discussed in 
1.A.1) has changed the way families in Tulsa County approach options for higher education. For 
many of the families that Tulsa Achieves serves, college was never an option before TCC 
implemented the program in 2007, primarily funded by local property taxes. The gap-funding 
program benefits students who live in Tulsa County, graduated from high school (public, private 
or homeschool) with a 2.0 or higher grade point average, and attend TCC in the fall semester 
following high school graduation. Since its inception, 17,761 students have participated in Tulsa 
Achieves.  
 
Working dental and physical therapy clinics help TCC bridge the relationship with the 
community from educational service to practical service. Since 2009, the dental clinic has seen 
more than 3,500 patients providing a service to the community at a value of more than $2 
million. The Nate Waters Physical Therapy Clinic, opened in 2014, expanded services for the 
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uninsured and the disadvantaged in Tulsa by increasing patient capacity by 90 percent. Physical 
therapy students have had 2,432 contact hours with patients between August 2014 and 
November 2017.  
 
Even as declining state allocations led to layoffs in Spring 2016, TCC’s leadership committed to 
retaining full-time faculty and academic advisors, as educating students remains TCC’s highest 
priority. In fact, TCC has invested in more advisors and is strategically investing in full-time 
faculty in certain high-enrollment, gateway courses such as English composition. 
  
1.D.3. The institution engages with its identified external constituencies and communities of 
interest and responds to their needs as its mission and capacity allow. 
 
As the state's largest provider of concurrent enrollment, TCC offers a bridge to college for high 
school students in more than 70 districts and 100 home-education families, with 1,800 
enrollment on average each semester. TCC is developing models that best serve the rural 
Oklahoma districts as well as the urban schools. One model brings concurrently enrolled 
students to West Campus for a cohort style program, and another embeds online courses into 
the high school classroom with teacher support. One, a pilot program, begins in 10th grade and 
is aimed at first-generation college students. The other offers 11th and 12th grade students the 
opportunity to transfer their TCC degree to an area university to complete a Bachelor’s degree.  
 
The College also offers courses and programs at two community campuses: The Owasso 
Community Campus and The Riverside Community Campus. Housed at the Tulsa Technology 
Center Owasso Campus, TCC’s Owasso Community Campus has expanded its unique brand of 
higher education to the City of Owasso, serving residents of Owasso and surrounding 
communities. The Owasso facility offers general education courses as well as AAS programs in 
Cardiovascular Technology and Diagnostic Medical Sonography. TCC Riverside Community 
Campus and Aviation Center is home to TCC's Aviation Sciences academic programs, including 
Professional Pilot, Air Traffic Control, Aviation Management, and Aviation Logistics, as well as 
concurrent enrollment and university-transfer general education classes. TCC’s fleet of 
technically-advanced aircraft, a $1.4 million air traffic control simulator, and a simulation lab 
that includes a full-motion flight training simulator, and two other aviation simulators are all 
located at the Riverside Community Campus. 
 
TCC maintains relationships with a wide variety of professional, business, governmental, civic, 
and community organizations. A total of 28 Community Advisory Committees provide advice to 
faculty on market conditions, demand for graduates, curriculum, and learning outcomes, and 
aid in development of new programs driven by market demand. In addition to data reflecting 
the needs of the community expressed in advisory committee meetings, TCC utilizes data from 
the Tulsa Regional Chamber, which identifies broader workforce needs that sometimes cannot 
be captured via institutional data or advisory committees. 
 
The TCC Foundation provides support to the College by developing key relationships and 
financial resources. The Foundation honors a prominent Tulsan at the Vision in Education 
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Leadership Award Dinner. This event generally raises more than $300,000 annually for the TCC 
Foundation. TCC Employees also support the Foundation by participating in the annual Believe 
in TCC Campaign. In 2017, more than 30 percent of full-time employees contributed to the 
campaign.  
 
1.S. Summary 
 
The publicly stated mission of Tulsa Community College guides the operations of the College 
and is supported by a robust strategic plan. Both the mission statement and the strategic plan 
were developed through a process engaging stakeholders within TCC and throughout the Tulsa 
area. TCC’s mission supports community building at the local and global level. And, after 48 
years, the core function of the College remains the same: teaching, learning, and service.  
 
TCC embraces diversity and inclusiveness, both in its programs and services and in its 
collaborations in the community. TCC recognizes the need to continue to diversify its faculty 
and continues to pursue solutions.  
 
Academic and workforce programs provide unique, quality, collaborative learning experiences 
that provide for the public good. Partnerships with local and global communities enhance 
programs, services, activities, and events and provide relevant, meaningful experiences for 
students, faculty, and other stakeholders. 
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CRITERION 2. INTEGRITY: ETHICAL AND RESPONSIBLE CONDUCT 
 
2.A. The institution operates with integrity in its financial, academic, personnel, 
and auxiliary functions; it establishes and follows policies and processes for fair and 
ethical behavior on the part of its governing board, administration, faculty, and staff. 
 
Argument 
 
TCC identifies integrity and quality as the cornerstones upon which all other values rest, 
shaping both priorities and decision-making throughout the institution and ensuring fair and 
ethical behavior on the part of all its employees and its governing entities. 
 
The Oklahoma State Regents for Higher Education (OSHRE) coordinate and oversee all of 
Oklahoma’s state-funded institutions of higher learning; governing boards of regents focus on 
policy and oversight at different institutions. The governor appoints the nine members of the 
state regents, and the state senate approves them to serve nine-year overlapping terms.  
 
TCC’s seven-member Board of Regents is responsible for ensuring that TCC functions within 
state guidelines, for hiring and evaluating the President, for creating policy that forms the basis 
for College operations, and for providing fiduciary oversight. Appointed by the Governor of 
Oklahoma, with the advice and consent of the state senate, the Regents serve seven-year, 
staggered terms. Four of the regents must reside in Tulsa County. Regular meetings of the 
Board are usually held each month with the meeting location rotating across the four 
campuses. Prior to each meeting, the President’s office sends out a call for agenda items and an 
agenda; minutes of each meeting are posted on the College’s website.  
 
TCC’s financial processes are guided by generally accepted accounting principles and carried out 
by the College's accounting department under the direction of the Chief Financial Officer. An 
external auditing firm conducts an annual audit of TCC's finances. Results are reported first to 
the Finance Committee of the Board. At the October meeting, the Finance Committee invites a 
representative from the auditing team to present to the full board a report of their findings. 
TCC has received an unqualified opinion for all audits on record. 
 
TCC is committed to public stewardship and requires unwavering compliance with the 
administration and management of Title IV funds as outlined in the Higher Education Act. TCC 
verifies every file identified by the federal government as part of its own verification process. 
TCC’s auditing firm provided an unqualified audit in 2017. Financial aid recipients’ files are 
verified all year using Banner’s (TCC’s Enterprise Resource Planning System) Verification Work 
Sheet. 
 
TCC also follows a number of policies, procedures, and practices that ensure the institution 
operates with integrity. TCC's Affirmative Action Administrative Policy states that it is the 
"operational policy of Tulsa Community College to practice nondiscrimination in employment." 
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The full Affirmative Action Policy is available online in the MyTCC portal as well as in the 
Employee Handbook. The Chief Human Resources Officer and the Senior Student Affairs Officer 
lead the implementation and monitoring of the policy. This policy is covered by Human 
Resources during orientation for new employees and the HR office maintains the Employee 
Handbook, which also includes an explanation of academic integrity. TCC's Title IX Coordinator 
provides mandatory Title IX training for all employees. In addition to providing a Hiring 
Supervisor's User Guide and checklists for onboarding employees, HR regularly schedules 
training for hiring supervisors and supports employees and supervisors as they complete annual 
staff performance reviews. TCC’s Faculty Handbook consolidates policies, processes, and 
procedures related to faculty and addresses topics ranging from teaching loads and assessment 
of student learning outcomes to Title IX and FERPA issues.  
 
As stated in both the Faculty Handbook and Employee Handbook, TCC embraces a philosophy 
of shared leadership. One strategy that demonstrates TCC’s commitment to shared leadership 
is the inclusion of faculty and staff in various committees and projects that affect them. 
Feedback gathered during the strategic planning process indicated a need for improving 
College-wide communication, so TCC developed a new Council structure to organize the diverse 
committees of the College and to ensure broad engagement in and regular and consistent 
communication about institutional decision-making (see 5.B.2 for more details). The faculty and 
staff employees also have specific organizations: College Staff Council, Professional Staff 
Council, and Faculty Association. 
 
The Student Handbook contains student policies, resources, and the code of conduct, expected 
performance and behaviors both in and out of the classroom, and the Academic Code of 
Integrity, including such topics as academic dishonesty, plagiarism, and acceptable computer 
use standards. In addition, the College provides materials and guidance about the Family 
Educational Rights and Privacy Act (FERPA) to students, staff, and faculty. FERPA also is covered 
in New Student Orientation. Copyright guidelines are posted on the TCC Library website and 
discussed in the Faculty Handbook. 
 
To ensure that the Core Values of integrity and stewardship are maintained throughout the 
institution, TCC provides Ethics Line, an online/telephone system giving employees a 
confidential mechanism for reporting violations of TCC policies or appropriate conduct. This 
anonymous hotline is operated by an external vendor, Navex Global. 
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2.B. The institution presents itself clearly and completely to its students and to the public 
with regard to its programs, requirements, faculty and staff, costs to students, control, 
and accreditation relationships. 
 
Argument  
 
Updated in 2016, TCC’s website operates as the primary information source for prospective and 
current students. The website contains information about the College, including its mission, 
strategic plan, governance, policies and procedures, academic programs, student life, admission 
requirements, tuition and fees, institutional resources, and academic calendar. It provides 
campus profiles, the College catalog, course schedules, and other information. For example, the 
Student Consumer Information webpage presents FERPA, cost of attendance and financial aid, 
academic programs, campus resources, student outcome data, and additional information. The 
website links to The Student Handbook, where one can find up-to-date official policies and 
procedures for students. TCC's accreditation status with HLC is published on the website, as is 
the accreditation status of academic programs with specialized accreditation (see 4.A). Formal 
articulation agreements TCC has with numerous four-year institutions are shared on the 
website. The website publishes tuition and fees along with a net price calculator (NPC) that 
provides students with an estimate of the cost of attending the College. No fee is assessed to a 
student that has not been approved by the Board of Regents and the Oklahoma State Regents 
for Higher Education.  
 
TCC also uses traditional communication channels, including program brochures, various 
reports, and handouts. Examples of materials that support student services include print 
materials for New Student Orientation, University Day, Domestic Violence Awareness Week, 
and Drug Abuse Awareness. TCC’s Marketing and Communications Department is also heavily 
involved in recruiting efforts and provides materials for Tulsa Achieves, open enrollment, 
enrollment campaigns, Big Blue Blitz, and more. Additionally, the department provides 
communications regarding FAFSA Workshops, Vision Dinner, Hispanic Scholarship Luncheon 
and Career Fair, I Can’t series, Majors Fair, Banned Book Week, International Peace Day, Red 
Fork Native American Film Festival, College Achievement Summit, Ecofest, Overture, Gradfest, 
Commencement, and more. TCC also presents itself to the public through social media 
including Facebook, Twitter, YouTube, and Instagram.  
 
For prospective and incoming students, TCC offers campus tours during which students can ask 
questions about financial considerations, possible courses of study, and the benefits of 
accreditation. Similar information, including academic policies, costs, program requirements, 
and course descriptions, is presented in TCC’s annually updated catalog. In 2017, TCC integrated 
the catalog into the website using the online platform Acalog, from Digarc. To improve clarity 
for students seeking a credential from TCC, the College created program maps for all certificate 
and associate degree programs and made them available via the online catalog, in the academic 
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programs’ pages. The maps include course sequences, program learning outcomes, transfer 
information (if applicable), job information, and more.  
 
TCC faculty, staff, and students may access information posted on the College's Intranet, 
MyTCC. MyTCC (Ellucian’s Luminis platform) includes single sign-on access to a variety of 
applications including Office 365 email, the enterprise resource management system (Banner), 
and the learning management system (Blackboard). All employees use MyTCC to access pay 
stubs, benefits, and other information related to employment. Faculty use MyTCC to access 
course rosters, submit grades, email students, share resources with classes, and use the 
assessment platform. Students use MyTCC to enroll and access grades, student employment 
information, financial aid, and other student-related information. 
 
Finally, in its efforts to promote a culture of data-informed decision-making and to present 
important information to the public, The Institutional Research and Assessment Office (IR&A) 
provides accurate, timely, and official institutional data and research, much of which is available 
on the IR&A website. The department also fosters data use by managing and providing user 
support for the College’s data reporting tool, Cognos. 
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2.C. The governing board of the institution is sufficiently autonomous to make decisions 
in the best interest of the institution and to assure its integrity. 
 
Argument 
 
The Board of Regents annually elects a Chair, a Vice-Chair, and a Secretary, each of whom 
serves for a term of one year. The TCC Board Bylaws outline the duties of the officers. Per their 
bylaws, the Board holds regular meetings every year at the College or such other location in 
Tulsa County as the Chair of the Board shall determine, the specific day to be determined by 
the Chair of the Board, usually eight times per year. Committees of the board include Executive, 
Academic Affairs and Student Success, Community Relations, Facilities, and Finance, Risk, and 
Audit. The roles and responsibilities of these committees are outlined in the bylaws. 
 
2.C.1. The governing board’s deliberations reflect priorities to preserve and enhance the 
institution. 
 
The Board of Regents reviews large purchases and significant improvements to facilities such as 
the February 2016 purchase of the SimMan 3G patient simulator for $79,032.49. At the August 
2016 Board meeting, the Facilities Committee of the Board of Regents presented a report 
regarding the Southeast Student Success and Career Center. Approved by the voters of Tulsa as 
part of the Vision 2025 package, this project will serve TCC students by creating a “front door” 
entry point at the Southeast Campus with interior space designed to better support student 
and advisor engagement. 
 
One of the most significant actions taken by the Board of Regents to enhance the institution 
was its unanimous approval and endorsement of the 2016-2020 Strategic Plan at the April 2015 
meeting (see 1.A). 
 
2.C.2. The governing board reviews and considers the reasonable and relevant interests of the 
institution’s internal and external constituencies during its decision-making deliberations. 
 
Most actions placed before the Board are recommended by the President, who works with the 
Cabinet to assure that each item has been sufficiently considered and vetted. Major projects 
are first vetted by the Board during committee meetings with staff before any proposals or 
actions come before the full Board of Regents. The Board’s approval of the Strategic Plan (see 
1.A) is a good example of how major decisions are fully vetted and carefully considered before 
being presented to the Board for approval. 
 
Another example is the Board’s decision to discontinue the Horticulture Program. The April 
2016 minutes of the Board of Regents reflect that the decision was made after careful 
consideration of factors such as the declining number of majors coupled with the significant 
financial investment required to maintain the program. The Board considered the comments of 
15 individuals who spoke at the Board meeting in support of the program. President Goodson 
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explained the rationale to close the program, concluding with the statement that the significant 
budget challenges currently facing Oklahoma and the College's commitment to offer excellent 
academic programs with sufficient demand warranted discontinuing the horticulture program. 
The motion to close the program carried unanimously. 
 
Even when not voting on major decisions, the Board keeps informed of College operations. At 
regularly scheduled meetings, College leaders and Cabinet members often present on financial, 
academic, student success, institutional advancement, and development matters. Faculty may 
present on specific initiatives, such as work on developmental education. Additionally, students 
and employees are frequently recognized for outstanding achievements at Board meetings. 
 
2.C.3. The governing board preserves its independence from undue influence on the part of 
donors, elected officials, ownership interests, or other external parties when such influence 
would not be in the best interest of the institution. 
 
TCC Regents are subject to a number of statutory provisions governing ethical conduct. The 
statute establishing TCC says that "no member of the Board shall be employed upon any work 
to be performed in connection with the Tulsa Community College, nor shall any member of said 
Board enter into any contract or business transaction involving a financial consideration with 
the Tulsa Community College."  
 
A Regent is considered to be a “public member” and “state officer” under the Oklahoma Ethics 
Commission Rules. Rule 4 of the Oklahoma Ethics Commission Rules establishes the rules of 
ethical conduct for state officers and employees by prohibiting conflicts between public duties 
and private economic interests. In 2016, the Rules were amended to include extensive notes 
and many examples. Section 1.4 of the Board of Regents bylaws states the Regent Conflict of 
Interest Policy. New regents must complete two clock hours of ethics training during their first 
two years of service.  
 
By law, the Board of Regents is subject to and complies with the provisions of the Oklahoma 
Open Meeting Act. Any person following the guidelines set forth in the Board of Regents 
Manual can request to address the Board. 
 
2.C.4. The governing board delegates day-to-day management of the institution to the 
administration and expects the faculty to oversee academic matters. 
 
The TCC Board of Regents has delegated all aspects of daily management to the President and 
CEO. Changes in academic programs begin at the school level with faculty. Schools then 
propose changes to the Academic Affairs Council, which recommends the change to the Senior 
Vice President and Chief Academic Officer (CAO). The CAO takes the change to the Academic 
Affairs and Student Success Committee of the Board (previously Academic and Policy 
Committee), and that committee chair takes the proposal to the full Board for a vote. 
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As an example, based on faculty recommendations in January 2016, the Academic and Policy 
Committee proposed new programs for Healthcare Specialist/Paramedic AAS and Certificate, 
splitting the Paramedic curriculum from Emergency Medical Technician (EMT). The Oklahoma 
State Regents for Higher Education requires that options under a program share a common 
core of at least 50 percent of the course in the major. Creating this core for EMT and Paramedic 
would result in students taking more, and potentially unnecessary, credit hours for their 
degrees. The new certificate creates a stackable credential that will permit students to earn the 
certificate, go to work, and then complete the AAS degree when they choose. 
 
Another example of the Board’s delegating daily management can be found in the Resolution 
Regarding the Current State Economic Situation. In this resolution, approved at the February 
2016 Board meeting, the Board of Regents formally “acknowledges the authority and 
responsibility of the President to take such actions as are deemed necessary and prudent to 
focus College resources on its mission of promoting student success. The Board affirms their full 
support in the exercise of this authority. Actions to be taken may include, but are not limited to 
travel restrictions, deferred maintenance, hiring and purchasing freezes, retirement incentives, 
personnel reassignments, reduced service hours and locations, and program or staff 
reductions.” 
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2.D. The institution is committed to freedom of expression and the pursuit of truth in 
teaching and learning. 
 
Argument 
 
TCC's Faculty Handbook lists one of the most important faculty job responsibilities as 
maintaining "the principle of academic freedom in highest regard and practice," as defined by 
the American Association of University Professors. The Board of Regents Manual also notes that 
one of the observable characteristics of effective teachers is the ability to create a class 
environment which is comfortable for students and allows students to speak freely. Faculty 
publish the Faculty Forum, a newsletter in which faculty members freely share their views on 
various college initiatives, activities, processes, and decisions.  
 
Academic freedom is best reflected in TCC’s due process, which must be followed in the rare 
event that a full-time, non-probationary faculty’s appointment is terminated. As noted in the 
Faculty Handbook, employment for all non-probationary faculty is continuous unless faculty are 
notified in writing that their employment will be terminated, at which point, the faculty 
member is entitled to due process, with a fair hearing before a committee of faculty and 
academic administrators. 
 
Another good example of academic freedom is the textbook policy. The Board Manual directs 
that textbook selection should reflect faculty pedagogy and philosophy, which also allows for 
flexibility and academic freedom for instructors. Although many faculty leaders in the new 
Department Chair role are working with their peers on identifying common textbooks for all 
sections of a single course to benefit students, these decisions still reside with the faculty.  
 
As stated in 2.A, TCC operates according to principles of shared leadership through councils and 
committees. All employees are also given the opportunity to voice opinions and concerns 
through employee associations such as Faculty Association and College Staff Council. The 
leadership of each of these employee groups meets regularly with the President and members 
of her Cabinet. Each fall and spring semester, the President hosts Open Lines on each campus, 
during which she updates employees on timely topics and answers questions. Fall and Spring 
semesters, the Senior Vice President and Chief Academic Officer hosts a similar event, Campus 
Conversations. TCC’s Board of Regents meetings are open to the public and each meeting 
contains a dedicated time to hear from anyone who has requested to speak to the Board. 
 
Students are also encouraged to express themselves freely at TCC in venues such as the student 
online radio station, The Grid and the student newspaper, The Connection. In establishing The 
Connection, the Board of Regents acknowledged that the principle of freedom of the press is 
recognized as a constitutional right. Everyone involved in the publication of the newspaper 
understands that this freedom carries with it a responsibility to obey the laws of libel and 
decency and to uphold the highest standards of journalism. In addition, the Board Manual 
acknowledges that students have the right of free expression and advocacy. 
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One venue for free expression is student organizations, which provide opportunities for 
students to broaden their experiences, develop leadership abilities and a sense of 
responsibility, and provide service to the College and community while expressing their views 
and exploring their interests. TCC offers students more than 50 clubs and organizations focusing 
on a variety of interests ranging from academic and professional activities to personal interests. 
Individuals interested in starting a student organization work with the Student Life Office on 
any campus.  
 
To further promote the pursuit of truth in teaching and learning, the TCC Library upholds the 
principles embodied in the American Library Association’s Freedom to Read Statement and in 
the Library Bill of Rights. The Library's annual Louder than a Bomb University poetry slam is yet 
another avenue for student expression. Additionally, each September the Library encourages 
free expression by promoting Banned Books Week with a variety of displays and events. 
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2.E. The institution’s policies and procedures call for responsible acquisition, discovery 
and application of knowledge by its faculty, students, and staff. 
 
Argument 
 
TCC recognizes the importance of research as a process for acquiring and contributing to 
academic theory and knowledge; it promotes ethical and responsible research and demands 
high standards of integrity from faculty, staff, and students. Not only does the College provide 
effective oversight and support services, but it also enforces policies on academic honesty and 
integrity. 
 
2.E.1. The institution provides effective oversight and support services to ensure the integrity of 
research and scholarly practice conducted by its faculty, staff, and students. 
 
A number of College departments provide oversight and support for research. The Institutional 
Review Board (IRB) reviews and approves research proposals that involve human subjects with 
the goal of protecting privacy, respecting autonomy, preserving dignity, and minimizing risks for 
human research participants, while maximizing benefits for the profession and society. The IRB 
also ensures that the benefits and risks of research are equally distributed and that vulnerable 
populations, such as children, are given extensive protection. TCC’s IRB is registered with the 
federal government’s Office for Human Research Protections (OHRP). For research involving 
animals TCC’s Veterinary Tech program, a United Stated Department of Agriculture (USDA) 
registrant, has an Institutional Animal Use and Care Committee (IACUC) that oversees the 
program’s protocols and practices for research animals.  
 
The Offices of Sponsored Programs and Grant Compliance & Accounting support TCC by 
strategically securing public funding for programs and initiatives to maximize student success, 
professional development, and community engagement. The two departments also serve as 
stewards of existing grants by promoting sound fiscal and program management and ensuring 
compliance with applicable laws and regulations and institutional policies and procedures. In 
Fall 2015, the offices revised their written policies and procedures for grant development and 
post-award grant management (TCC Grants Guide) to ensure compliance with the Office of 
Management and Budget’s Uniform Guidance. 
 
The Engaged Learning office also provides oversight for scholarly research. At the April 2016 
meeting, the TCC Board of Regents approved a policy stating that “All students and principal 
investigators receiving external research funding must engage in training in the practice of 
scientific investigation with integrity (professional norms and ethical principles in the 
performance of all activities related to scientific research). The College will develop and 
maintain a Responsible and Ethical Conduct of Research Plan to track, verify, and keep records 
of this training.” In accordance with this policy, TCC has developed the Responsible Conduct of 
Research Plan, administered by the office of the Dean of Engaged Learning. 
 

http://www.tulsacc.edu/sites/default/files/file_attachments/tcc_grants_guide_updated_10.24.17.pdf
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New faculty learn about the College’s practices and policies governing ethical research practices 
by participating in the Academy for Teaching Excellence (ATE), an orientation program for new, 
probationary faculty. The ATE provides experiences that support successful performance in the 
full scope of responsibilities as outlined in the full-time faculty job description. Participants in 
the ATE complete a major project in their fourth semester involving inquiry into a number of 
areas such as classrooms, faculty work groups, and community educational projects. The faculty 
members begin with a personal concern or “burning question” that interests them and pursue 
systematic ways of understanding and responding to the issue so that interaction, teaching, and 
learning become overarching methods of improving the professional growth for the faculty 
member. In essence, this personal professional development for faculty members allows them 
to sharpen insight and reflective practice that results in positive change in the College, and 
effectively improving student outcomes for those involved in the inquiry process. 
 
Finally, TCC's Intellectual Property Policy encourages research, publication, and scholarship, 
while providing incentives and recognitions to faculty and staff, thereby providing support for 
quality research. 
 
2.E.2. Students are offered guidance in the ethical use of information resources. 

       
The College also promotes ethical student research, primarily through its library, which has 
developed a strong program to build information literacy skills that help students navigate the 
complex and ever-changing information landscape. Library instructors support the 
development of critical thinking and problem solving skills through an instruction program that 
is integrated with the curriculum of a variety of courses such as First Year Experience Seminar, 
English Composition, and Communications. Unit 5.2 in the FYE online text, developed in 
collaboration between faculty and librarians, covers information literacy skill building in detail.  
Various online research guides are designed to help students develop critical thinking skills. As 
an aid to improve instruction consistency in the area of Information Literacy, librarians have 
developed a Framework Toolbox, which contains teaching preparation materials for librarians 
as well as a lesson building. 
 
TCC Writing Centers also offer guidance in the ethical use of information, primarily by helping 
students understand why proper citation is important and how best to avoid plagiarism. 
Writing Center resources, such as citation guides and basic grammar guides, are available in 
person and online. Additionally, academic integrity is addressed in the syllabus template. 
 
2.E.3. The institution has and enforces policies on academic honesty and integrity. 

 
Because the College realizes that academic honesty is vital to a student’s intellectual growth 
and ultimate personal satisfaction and successes, the Student Handbook and Code of Conduct, 
found on the College’s web site, expects students to practice the highest levels of integrity in 
their academic pursuits. The Academic Code of Integrity defines both academic dishonesty and 
plagiarism in depth, articulating students’ responsibilities and expectations for their behavior, 
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and is included in the College’s syllabus template. Additionally, the Computer Services 
Acceptable Use Statements/Standards clearly defines expectations for students, faculty, and 
staff when using college equipment and networks. TCC's Copyright Infringement and Peer-to-
Peer policy also complies with state and federal copyright laws and the Higher Education 
Opportunity Act of 2008 (HEOA). 
 
2.S. Summary 
 
As one of its Core Values, integrity guides all operations and decisions at Tulsa Community 
College. Faculty, staff, and students are expected to adhere to the codes of conducts outlined in 
the respective handbooks. Additionally, TCC's Board of Regents has policies reflecting their 
ongoing commitment to integrity as a governing entity. 
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CRITERION 3: TEACHING AND LEARNING: QUALITY, RESOURCES, AND 
SUPPORT 
 
3.A. The institution’s degree programs are appropriate to higher education.  
 
Argument 
 
TCC awards university transfer associate degrees (Associate in Arts and Associate in Science 
degrees), workforce development associate degrees (Associate in Applied Science degrees), and 
credit-bearing workforce development certificates. During the 2016-2017 academic year, TCC 
awarded 2,065 associate degrees and 262 certificates. All associate degrees require at least 60 
credit hours. Following Oklahoma State Regents for Higher Education (OSRHE) guidelines, to 
meet residency requirements, one-fourth of the total credit hour requirements must be earned 
at TCC. Advanced standing credit, zero-level, correspondence, and/or extension courses do not 
count toward the TCC resident credit-hour requirements. TCC adheres to policies on student 
academic load per term based on OSRHE guidelines. Degree and certificate requirements are 
clearly outlined in the catalog and on the website.  
 
TCC has actively been involved with strategies that promote student success as a participant of 
AACC’s Pathways Project (see 1.A.2). Each academic program at TCC has been mapped by 
faculty within the academic schools to provide students with a clear pathway to completion 
following the model put forth in the Pathways Project’s Essential Practices. 
 
3.A.1. Courses and programs are current and require levels of performance by students 
appropriate to the degree or certificate awarded. 
 
TCC has 145 active programs for AY 2018: 66 AA/AS transfer programs, 39 AAS workforce 
development programs, and 40 certificate programs. Established processes and procedures for 
faculty and academic administration ensure that all programs and courses are current and of 
high quality. Full-time faculty have authority over curriculum and, as noted in the full-time 
faculty job description, a key responsibility of faculty is to keep current in their chosen field, 
ensuring currency of courses and programs. Faculty are credentialed experts in their fields, 
further ensuring course and program quality. Full-time faculty are reviewed annually, in part, 
based on the extent to which they remain current in their areas of expertise.  
 
Full-time faculty within an academic department develop program and course student learning 
outcomes, which define the scope and level of work for each program. Initially, learning 
outcomes were reviewed by Faculty Assessment Facilitators (FAFs) who received reassigned 
time to serve as resources for faculty. Following the initial development of outcomes, faculty 
now assess learning outcomes at the course, program, and institutional level. Courses have a 
universal required set of course student learning outcomes, developed by faculty and approved 
by FAFs and department chairs. In addition, the Assessment Program Manager in Institutional 
Research provides support and vetting. Although each course has a core set of learning 
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outcomes, faculty have the freedom to assess additional outcomes in their courses. Faculty 
have also aligned course learning outcomes with program learning outcomes. Finally, program 
learning outcomes are aligned with institutional learning outcomes. 
 
All programs are reviewed regularly for currency, relevance to transferability, and program 
goals and productivity. Academic program reviews, completed every five years for the 
Oklahoma State Regents for Higher Education (OSRHE), determine program viability and 
productivity. TCC Board of Regents approves changes to programs as a result of program 
reviews. Per OSRHE Policy Chapter 3.4.3, substantive changes to programs require the approval 
of the State Regents. The State Regents’ program modification form needed for submission of 
substantive program changes requires institutional board approval and confirmation of such by 
the President. A “substantive change” is a modification to an academic certificate or degree 
which will change the requirements for a student to complete the program of study. These 
include changes in total number of required hours for the program, changes in required courses 
for the program, and changes in admission standards for the program. Starting in fall 2019, 
faculty will complete biennial program reviews for all TCC majors, in addition to the five-year 
reviews conducted for OSRHE. For more information, see 4.A.1. 
 
In addition to reviewing academic programs, full-time faculty within the discipline initiate all 
curriculum changes, including course and program changes, and present changes to the 
Academic Affairs Council for review. Changes in courses that will impact programs in more than 
one academic school require the Council’s vote to approve. If approved by the Academic Affairs 
Council, the change is submitted to the Senior Vice President and Chief Academic Officer, who 
determines whether to recommend the changes to the TCC Board of Regents for approval.  
Due to TCC’s course and program quality, the College has developed transfer agreements with 
key four-year colleges and universities in the state. Oklahoma has a process of reviewing 
college transfer courses by assigning them to a course equivalency matrix assuring 
transferability between colleges in Oklahoma.  
 
Another way the College ensures courses and programs require appropriate levels of student 
performance is by considering student feedback. As part of their annual review, faculty read 
and reflect upon student feedback provided through course evaluations, and include the 
feedback and reflections in their annual portfolios. Other student feedback is provided through 
the use of exit surveys, which are completed upon application for graduation. Approximately a 
year after graduation, alumni are surveyed, and the results inform the College about the quality 
of the education received, success pursuing additional education, and current job placement 
and preparedness for employment.  
 
One way TCC ensures that graduates go directly into the workforce well prepared is through 
advisory committees, consisting of community experts in the field who review workforce 
programs. Providing strategic advice, advisory committees assist in keeping workforce 
development programs current and responsive to community needs. Workforce faculty receive 
guidance in planning and evaluating advisory committee meetings from the Workforce 
Development Faculty Toolkit. Each program hosts at least two meetings a year. One of those 
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meetings is a large college-wide advisory committee breakfast meeting. The Office of 
Workforce Development collects meeting minutes and toolkits, uses them to assess a 
program’s needs, and looks for trends in needs across all programs to promote professional 
development opportunities for workforce faculty. 
 
Suggestions from advisory committees have led to programs making curricular changes, 
including modifications in the Occupational Therapy Assistant program, which increased focus 
on documentation, soft skills, and time management/dependability. The Diagnostic Medical 
Sonography program is now seeking accreditation for Vascular Ultrasound, raising ACT 
minimum score for admissions, and adding a math pre-requisite, based on committee input.   
 
Fifteen workforce development programs at TCC have earned program-specific accreditation, 
all with full approval, further demonstrating that courses and programs require students to 
perform at appropriate levels. Students who graduate with the Aviation program’s air traffic 
controller degree are eligible to apply for testing to gain admittance to the Federal Aviation 
Administration’s (FAA) Mike Monroney Academy. Graduates of the Aircraft Dispatcher Training 
certificate are eligible to be certified through the FAA. Graduates of the Digital Media-Adobe 
program may take an exam to be credentialed as an Adobe Certified Associate, which is not a 
licensing exam, but is an industry-recognized credential that demonstrates proficiency in Adobe 
digital skills. Upon completion of Nursing or Allied Health programs, students are eligible to 
take the national licensure exams. TCC's students consistently perform above the national 
averages.  
 
3.A.2. The institution articulates and differentiates learning goals for its undergraduate, 
graduate, post-baccalaureate, post-graduate, and certificate programs.  
 
TCC offers undergraduate education at the associate degree and certificate levels exclusively.  
As stated above, all programs have program learning outcomes (PLOs) developed by faculty. 
The PLOs provide the framework for the program; thus, certificate programs are differentiated 
from associate degree programs based on their PLOs. For example, the PLOs for Accounting 
Specialist AAS have some common PLOs with the Accounting Specialist certificate degree, yet 
the AAS degree also contains some higher level and more complex PLOs. All PLOs are clearly 
articulated and differentiated from one another in the catalog and on the TCC webpage.  

 
3.A.3. The institution’s program quality and learning goals are consistent across all modes of 
delivery and all locations (on the main campus, at additional locations, by distance delivery, as 
dual credit, through contractual or consortial arrangements, or any other modality). 
 
TCC is composed of four main campuses, an Education Outreach Center, and two community 
campuses: The Riverside Community Campus and Aviation Center and Owasso Community 
Campus. TCC offers courses at Dick Conner Correctional Center, Glenpool Concurrent 
Enrollment Center, Osage Nation Department of Education, and Northeastern State University’s 
Broken Arrow Campus. TCC also offers dual enrollment programs at all campuses, community 
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campuses, and a number of high schools in the Tulsa area, offering approximately 10,000 credit 
hours to high school students in the region per semester.  
 
Regardless of the faculty status (adjunct/full time), format, or location, all instructors teaching a 
course have the academic freedom to create teaching materials and assignments, but they 
must address the common CLOs for the course. In addition, all faculty follow the College-wide 
syllabus template, which departments pre-populate with learning outcomes.  
 
Faculty department chairs assist in the training, development, and review of learning outcomes 
assessment within each program. In AY2018, Faculty Assessment Facilitators (FAFs) earned 
reassigned time to provide departments with leadership and guidance on the development, 
assessment, and ongoing sustainability of student learning outcomes at the course, program, 
and institutional levels. This support ensures that assessments are completed, documented, 
reviewed, and executed. SLO assessment is further discussed in Criterion 4.  
 
The organizational structure implemented in AY2017 also ensures quality and consistency. All 
courses are developed, scheduled, and administered through a college-wide department, led by 
faculty department chairs or program directors and a single dean, rather than each campus 
operating independently (see 3.C for more details). Chairs also hire adjuncts, review adjunct 
credentials, conduct individual and group meetings with faculty, review student concerns, and 
develop adjunct mentoring mechanisms, all of which support consistency across locations and 
delivery methods. Deans, chairs, and Allied Health Program directors work with the FAFs to 
ensure that faculty create and execute consistent learning outcomes, assessment plans, and 
assessments. 
 
Extra support is provided for faculty teaching at high schools or at off-campus locations where 
the majority of students are high school students. TCC differs from other concurrent enrollment 
programs in that all faculty are credentialed TCC faculty rather than high school teachers 
teaching a college course at their high school. Nonetheless, to ensure quality and consistency, 
the concurrent enrollment program has established guidelines for concurrent enrollment 
programs, which specify that course and program learning outcomes are the same as those in 
the same courses taught on campus. When these courses are taught by an adjunct, designated 
full-time faculty liaisons provide syllabi as well as leadership, mentorship, and help with SLO 
assessment, and they regularly visit off-campus locations where concurrent classes are taught. 
Both the George Kaiser Family Foundation (GKFF) Endowed Chair for Concurrent Enrollment 
and the Director of Concurrent Enrollment Programs support faculty efforts to create quality 
learning environments for high school students taking college classes. To oversee quality in 
concurrent enrollment, the Endowed Chair provides leadership for faculty development, 
maintains strong relationships with high school partners and TCC faculty chairs, and provides 
input to TCC faculty chairs to help evaluate adjunct faculty.  
 
For the more than 500 sections of online courses offered each semester, TCC’s robust Online 
Learning department has established practices that promote quality and consistency. TCC offers 
more than 150 online courses at TCC, all typically capped at 20 students. TCC uses Blackboard 
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for its Learning Management System and offers support for faculty teaching online and blended 
courses. To teach online, faculty must complete the Online Instructor Certification and, every 
three years, must participate in Quality Matters (QM) or other online course improvement 
training. Only full-time faculty create online courses, and only after completing the 
Online/Blended Course Developer Certification. Full-time faculty may share their curriculum 
with adjunct faculty, who may then teach the course online with a full-time faculty mentor. In 
the fall and spring semesters, Online Learning conducts online informational meetings for 
faculty to keep them abreast of changes, expectations, and development opportunities.  
 
In whatever mode or wherever they teach, all TCC faculty are required to meet the minimum 
qualifications outlined in the Procedures for Determining Qualified Faculty. Some disciplines or 
programs have additional and/or alternative qualifications determined by faculty and/or an 
accrediting agency. The credentials matrix identifies, by discipline, the minimum qualifications, 
and any additional qualifications required by the discipline. Discipline faculty review the matrix 
biennially and hiring supervisors refer to it to ensure consistency in hiring and human resources 
practices. In very limited and unique situations, national or regional recognition as an expert in 
the field or prior work experience qualifies a faculty to teach. In those cases, faculty equivalent 
experience is documented and must be approved by the Senior Vice President and Chief 
Academic Officer.  
 
In addition to possessing the appropriate credentials, faculty participate in professional 
development opportunities, offered through The Division of Engaged Learning and coordinated 
by a Faculty Development Coordinator who receives reassigned time for this work.  
  
TCC does not offer courses through contractual or consortial agreements. 
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3.B. The institution demonstrates that the exercise of intellectual inquiry and the 
acquisition, application, and integration of broad learning and skills are integral to its 
educational programs. 
 
Argument 
 
As outlined in 1.B.2 (function statement), TCC provides a general education for all students, 
allowing them to transfer to a four-year institution or to enter the labor market. All programs 
demonstrate that intellectual inquiry is fundamental and that completion of educational 
programs at TCC reflects a high quality education. 
 
3.B.1. The general education program is appropriate to the mission, educational offerings, and 
degree levels of the institution. 
 
The current general education model at TCC is a distribution requirement model in which 
students are told how many hours to complete in select disciplines. While the specific 
requirements of TCC’s different associate degree programs vary, all associate degree programs 
include general education courses. (TCC’s certificate programs do not require general 
education, as Oklahoma does not require general education in a certificate program.) TCC’s 
general education requirements align with transfer requirements to all state-supported four-
year institutions in Oklahoma. If a student earns an AA or AS at TCC, both of which require 37 
hours of general education, the student satisfies the general education requirements of all 
public four-year institutions in Oklahoma per a statewide agreement.  
 
The statewide requirements for general education in an A.A. or A.S. degree are: 
 

1. Communications (9 hours) 
2. U.S. History and U.S. Government (6 hours) 
3. Science (7 hours) 
4. Humanities (6 hours) 
5. Mathematics (3 hours) 
6. Required Electives (3 hours) 
7. Recommended Electives (3 hours)  

 
The many workforce development programs, which include AAS degrees and certificates, 
prepare graduates for the labor market. TCC requires 18 credit hours of general education for 
an AAS degree.  
 
The statewide requirements for general education in an AAS degree are: 
 

1. Communications (6 hours) 
This must include two courses from one or more of the following three areas:  
(1) a college-level communications course in general, applied technical writing or  
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(2) a course in English grammar and composition or  
(3) a college-level oral communication course. 

2.  U.S. History and U.S. Government (6 hours) 
3.  General Education Electives (6 hours) 

 
For those not prepared for college-level work, TCC provides Developmental education, an on-
ramp for general education and programs of study at the college. Developmental education is 
comprised of foundations courses in reading, writing, and mathematics. TCC bases course 
placement on several factors, including the students’ scores on placement tests. Students must 
complete required foundations coursework within the first 24 college-level credit hours, enroll 
in those recommended courses during their first semester, and continue their foundations 
coursework each subsequent semester until they complete required courses with a “C” grade 
or better or earn college-level placement scores. When possible, students are encouraged to 
enroll in credit-bearing courses while enrolled in foundations courses. As a part of a state-wide 
effort to redesign developmental education, TCC began co-requisite developmental education 
in reading and writing in 2011 and math in Fall 2017. This effort is discussed further in 3.D.  
 
3.B.2. The institution articulates the purposes, content, and intended learning outcomes of its 
undergraduate general education requirements. The program of general education is grounded 
in a philosophy or framework developed by the institution or adopted from an established 
framework. It imparts broad knowledge and intellectual concepts to students and develops skills 
and attitudes that the institution believes every college-educated person should possess. 
 
The exercise of intellectual inquiry and the acquisition, application, and integration of broad 
learning and skills are integral to all programs and can be displayed through TCC’s four 
Institutional Learning Outcome (ILOs): communication skills, critical thinking, personal 
responsibility, and social responsibility. ILOs are expected of graduates of all programs and 
serve as the learning outcomes for the general education curriculum. In developing the ILOs, 
the Learning Assessment Committee reviewed TCC’s previous General Education Goals along 
with the Association of American Colleges and Universities (AACU) Liberal Education and 
America’s Promise (LEAP) Campaign Essential Learning Outcomes. The AACU’s Value Rubrics 
provided examples of ways each ILO may be put into action in the curriculum. The ILOs are 
intended to impart broad knowledge and intellectual concepts to students while developing 
skills and attitudes that the institution believes every college-educated person should possess. 
Fostering TCC’s Institutional Learning Outcomes (ILOs) accomplishes this goal while enriching 
students’ learning in a chosen major and preparing them to tackle complex problems outside 
the classroom. 
 
To ensure continuous improvement of its general education curriculum, in 2016, TCC provided 
a full-time faculty member with reassigned time to serve as the General Education Coordinator. 
A new General Education Committee, formed in Fall 2017, is charged with continuously 
improving the general education curriculum at TCC. Future goals for the General Education 
Committee include faculty development that provides opportunities for faculty to work across 
disciplines (e.g., liberal arts with math and science) and to design coherent curriculum that 
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integrates the general education competencies. Dedicated to communicating the purpose and 
value of general education, the committee also plans to survey stakeholders regarding the 
value of general education and to coordinate with Student Affairs to develop co-curricular 
opportunities to promote students’ development of the ILOs. 
 
3.B.3. Every degree program offered by the institution engages students in collecting, analyzing, 
and communicating information; in mastering modes of inquiry or creative work; and in 
developing skills adaptable to changing environments. 
 
Because all programs address and assess the Communication Skills and Critical Thinking 
Institutional Learning Outcomes (ILOs), all of TCC’s degree programs involve students collecting, 
analyzing, and communicating information. Furthermore, all programs emphasize the Personal 
Responsibility and Social Responsibility ILOs, which involve students mastering modes of inquiry 
and developing skills adaptable to changing environments. TCC’s ILO matrix shows how ILOs are 
present in both courses and programs. 
 
TCC’s workforce programs, in particular, enhance students’ career knowledge and skills, and 
engage them with the changing, real-world industry environments they will encounter after 
graduation. In many such programs, students participate in onsite and offsite clinical and field 
experiences as part of their course requirements. For example, in nursing and allied health 
programs, students participate in clinical experiences in area hospitals and medical facilities. In 
the child development program, students work with children and families directly within TCC’s 
child development center and in other outside agencies to practice hands-on teaching 
strategies.  
 
3.B.4. The education offered by the institution recognizes the human and cultural diversity of the 
world in which students live and work. 
 
Diversity is one of TCC’s Core Values and is evident in the College’s degree programs in 
American Sign Language, International Business, Religious Studies, and World Religions, and in 
various liberal arts options, including Native American Studies. The Institutional Learning 
Outcome (ILO) of Social Responsibility, which all programs teach and assess, emphasizes 
diversity. Beyond the classroom, TCC actively engages and addresses diversity. In 2016, the role 
of the Dean of Diversity and Student Engagement was reclassified as the Assistant Vice 
President of Diversity and Inclusion, to prioritize and advance the institution’s work on human 
and cultural diversity. Currently, the College is in the process of hiring a Dean of Diversity, 
Equity, and Inclusion. The annual summary report from the Office of Diversity and Inclusion 
shows the scope and impact of events, such as Global Fest, designed to promote cultural 
diversity and inclusion. TCC’s Division of Global Education also supports co-curricular programs, 
including Chinese New Year celebrations, Hispanic Heritage, and African American History 
Month.  
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Noted in 1.A.2, TCC has a robust study abroad program that fosters an appreciation of human 
and cultural diversity. The Division of Global Learning houses international student recruitment 
and services under the same banner as study abroad programs and on-campus global education 
functions across the College. Also stated in 1.A.2, TCC annually ranks in the top 20 among 
community colleges for student participation in short-term study abroad programming. After 
study abroad experiences, 73 percent of students report that they have a desire to become 
more involved with their community, indicating great interest in volunteering at homeless 
shelters, facilities that help refugees, facilities that work with school-aged children, and others.  
 
TCC is also embarking on the Equity Scorecard Project, which will guide the College’s 
implementation of institutional equity efforts designed to increase degree attainment and 
improve student success for racial/ethnic minorities, low-income students, first-generation 
students, and adult learners. 
 
Although the College has demonstrated its commitment to diversity and inclusion throughout 
its curriculum, and the student body appropriately reflects the diversity of the surrounding 
area, hiring more diverse faculty is an institutional priority (see 1.A.2). TCC has increased 
advertising, developed specialized recruitment plans, and provides online training for hiring 
committees to improve competency in hiring diverse employees. 
 
3.B.5. The faculty and students contribute to scholarship, creative work, and the discovery of 
knowledge to the extent appropriate to their programs and the institution’s mission 
 
As the highest priorities for TCC, teaching and learning provide the context in which most of the 
College’s faculty and students generate scholarly and creative works and participate in the 
discovery of knowledge. Created in 2016, the Division of Engaged Learning supports faculty 
development and promotes high impact practices through the honors program and service-
learning, both of which have Faculty Coordinators who receive reassigned time to provide 
leadership within the area.  
 
Undergraduate research, another high-impact practice, is also housed in Engaged Learning. In 
2015, TCC received funds to create the George Kaiser Family Foundation (GKFF) Endowed Chair 
for Undergraduate Research. This position, awarded to a full-time faculty member, is charged 
with demonstrating innovation in research at the community college level, helping to expand 
research options to students across the College, and assisting TCC faculty in their 
undergraduate research and scholarly investigations in all disciplines.  
 
Through the work of the Endowed Chair for Undergraduate Research, TCC continues to provide 
opportunities for area community college and secondary faculty and students to receive 
training in techniques developed in research foundational labs. For the past two years, as part 
of a National Science Foundation Community College Undergraduate Research Initiative grant, 
TCC has employed an inquiry-based teaching model to expose students to “real world” science. 
TCC hosted professional development workshops for faculty to learn about and participate in 
different research options appropriate for students in the first two years of college. The 
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Summer Mentoring and Research Training program provides a mini-grant that funds the 
purchase of research supplies and supports faculty time and effort to mentor students. 
Students travel every spring for Research Day at the Oklahoma State Capitol, which showcases 
outstanding undergraduate research being conducted at Oklahoma colleges and universities in 
STEM disciplines. 
 
Faculty research also occurs at TCC. The Academy for Teaching Excellence (ATE) requires new 
faculty to complete a major project in their fourth semester (see 2.E.1). Although research is 
not required of faculty after they complete ATE, many faculty continue to pursue a research 
agenda, conducting research into teaching and learning as well as research in their disciplines. 
Examples include research with students pertaining to topics such as biosurveys of Cross 
Timbers at the TCC West Campus and the Tulsa Botanic Garden; propagation of native plant 
stock for teaching gardens; and STEM lesson plans for K-12 groups. Research with students 
related to campus food pantries led to the creation of the Fuel Pantry at the Metro Campus. 
Faculty also publish and exhibit their own work. Each year, the College hosts the Art & Design 
Showcase featuring works from faculty in the Visual Arts and Digital Media programs, which are 
located in the McKeon Center for Creativity. Many faculty participate in various musical groups, 
symphonies, and theater companies.  
 
TCC students also publish and display creative works. With faculty guidance, students create a 
monthly newspaper, the TCC Connection, and video news segments. Additionally, TCC students 
and faculty contribute to a literary magazine, The Tulsa Review. Art and design students 
participate in juried art exhibitions and art sales at the McKeon Center for Creativity and work 
with guest artists on collaborative projects. Broadcast students participate in studio shoots for 
professional video productions. Students in the School of Visual and Performing Arts contribute 
to large-scale creative projects such as hosting a TEDx and Brady District First Friday Art Crawl 
events. TCC students in a variety of fields, including health sciences and English, also participate 
in collaborations with nonprofit organizations such as the Alzheimer’s Association Oklahoma 
Chapter and Philbrook Museum. Finally, TCC’s Student Life hosts an annual talent show for 
students from across the College to show off their talents and compete for cash and prizes. 
 
Described in 1.D.1, the VanTrease PACE is a venue for creative programming and live 
performances including theatre, music, guest speakers, and community events. The TCC 
Theatre Department produces four shows each year, and TCC students are involved in every 
aspect of the production, including building the set, creating costumes, hanging and focusing 
lights, running crews for the production, and acting on stage. The Theatre Department also 
hosts a summer theatre for children ages 6-16 annually where children from the community 
audition to participate in a child-friendly musical. TCC students are involved in many different 
areas including helping to coach the children for their onstage roles, set building, costume 
creation, and more.  
 
The Music Department presents eight concerts and numerous recitals each year, allowing 
students the opportunity to perform music together, as featured solo artists within the 
ensembles and as solo artists. The TCC Music Department hosts three festivals each year in 
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which music students from area high schools work with musicians and perform. The TCC 
students work with the high school students to help them get ready for their performances. The 
VanTrease PACE also hosts a number of lectures and presentations for a variety of disciplines 
such as Biotechnology, Nursing, and Sociology. Additionally, the PACE is home to Tulsa’s 
professional orchestra, The Signature Symphony, which performs ten sets of concerts per year. 
Most guest artists participate in some sort of student learning opportunity such as a 
masterclass or an informational performance designed for students and the public.  
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3.C. The institution has the faculty and staff needed for effective, high-quality programs 
and student services. 
 
Argument 
 
The College reorganized both Academic Affairs and Student Affairs to address a major theme 
identified in the student feedback provided during the strategic planning process in 2014-2015: 
inconsistency in services and classes across the institution. Strategies 3c, 2c, and 2d all center 
on improved and consistent services. Strategy 3c called for the College to “analyze the 
organizational structure and make changes necessary to maximize institutional efficiency, 
integration, and effectiveness”. The reorganizations, implemented during the 2016-2017 
academic year, resulted in improved student services.  
 
Prior to the reorganizations, reporting structures were geographically based. Now, all faculty 
report to a single dean who oversees one of seven academic “schools” for the entire College. 
Each new dean reports to one of four campus provosts, who are not necessarily on the same 
campus as the dean. To further ensure consistency across campuses, each department now has 
a faculty department chair, or, for larger departments, multiple chairs with different focus areas 
(e.g., adjunct coordination, developmental education). Allied Health programs have program 
directors in lieu of faculty department chairs. 
 
Similarly, the reorganization in Student Affairs aimed to increase consistency and quality for 
students across campuses by emphasizing more college-wide responsibilities for leaders in all 
areas. Prior to the reorganization, many Student Affairs employees reported to a director in 
their area and to a dean on their respective campuses. Now, college-wide directors (e.g., 
Director of Testing Services) and deans (e.g., Dean of Student Affairs-Assessment & Testing 
Services) provide leadership for different areas across all campuses.  
 
Included in both reorganizations during the first year was an analysis of each position, how it fit 
in the new structure, and how it could best serve students. Results of that analysis and 
feedback revealed the need for the creation or reclassification of numerous positions as well as 
an increase in the number of academic advisors. The reorganizations have resulted in many 
changes in reporting lines and operational procedures in an effort to strengthen the College’s 
dedication to student success. The recent changes will also foster TCC’s Guided Pathways work, 
ensuring students have the programs, services, and supports they need, wherever they 
complete their coursework.  
 
3.C.1. The institution has sufficient numbers and continuity of faculty members to carry out both 
the classroom and the non-classroom roles of faculty, including oversight of the curriculum and 
expectations for student performance; establishment of academic credentials for instructional 
staff; involvement in assessment of student learning.  
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Full-time faculty at TCC are responsible for both the classroom and non-classroom roles as 
outlined in the Faculty Handbook. TCC serves approximately 25,000 students annually with a 
faculty-to-student ratio of 1:18. Although the College employs approximately 590 adjunct 
faculty, the 291 full-time faculty deliver a majority of TCC’s courses. A full-time teaching load is 
normally fifteen credit hours or the equivalent per semester. The phrase “or the equivalent” 
provides flexibility in determining loads among the diverse TCC programs and supports 
assignments of load ranges based on lecture/lab requirements. Dependent upon student need, 
full-time faculty (excluding probationary faculty) may teach a maximum of 15 credit hours (not 
to exceed 24 credit hours in any one semester) as overload classes during the combined fall and 
spring semesters. Summer semester, full-time faculty may also teach up to nine credit hours, 
depending on the faculty member’s regular appointment length. Most faculty appointments are 
nine months, but some faculty hold ten- or eleven-month appointments (nursing faculty, for 
example) so that they can complete program work and accreditation requirements.  
  
Adjunct faculty are hired on an as-needed basis and may teach up to 16 hours per academic 
year. New adjunct faculty participate in an orientation at the beginning of their first semester, 
and all adjuncts participate in an annual adjunct convocation each fall. Additionally, adjuncts 
are expected to complete a minimum of two hours of professional development pertinent to 
teaching pedagogy and/or their teaching subject, during each semester in which they teach. 
Adjuncts are encouraged to participate in the professional development workshops provided by 
the Division of Engaged Learning. Academic and Campus Services records the completed 
professional development activities into a database for each adjunct faculty member. Faculty 
liaisons provide mentorship and support on teaching and learning to adjunct faculty.  
 
Full-time faculty have oversight of the curriculum through the Academic Affairs Council, which 
is composed of twenty voting members, ten of whom are full-time faculty (with academic 
Deans and Associate Deans making up the other ten). As explained in 3.A.1, the Academic 
Affairs Council oversees all aspects of the curriculum and all course and program additions, 
deletions, and changes. Full-time faculty chairs, a role created as part of the reorganization, 
also provide curriculum oversight. Chairs receive a stipend and reassigned time for their work, 
which involves coordinating faculty in their oversight of the curriculum in their area.  
 
All TCC faculty are involved in assessment of student learning. The Student Learning Outcomes 
Assessment Framework and Guidelines, developed by the TCC Learning Assessment 
Committee, is a comprehensive guide for faculty and support services. The Guidelines include 
basic information about assessment, the assessment cycle, and information about institutional 
support for assessment. In addition, each academic school at TCC has at least one Faculty 
Assessment Facilitator (FAF) to support faculty assessment efforts. The FAFs receive reassigned 
time for their work with assessment. For more information, see criterion 4. 
 
All faculty participate in Professional Development Day and an All Faculty Mid-Year Meeting. 
Part of the mid-year meeting includes discipline meetings that address assessment, curriculum, 
scheduling, and other topics. 
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3.C.2. All instructors are appropriately qualified, including those in dual credit, contractual, and 
consortial programs. 
 
Informed by HLC’s guidelines regarding faculty qualifications, TCC has conducted a 
comprehensive credential audit of all full-time and adjunct faculty credentials. The developed 
procedures show that TCC faculty are all qualified to teach in their respective subject areas. 
Moreover, disciplines have developed credentials matrices outlining the minimum and 
preferred qualifications for each course, and, as part of the new program review process, 
discipline faculty review the matrices biennially. Additionally, the matrices help hiring 
supervisors ensure consistency in hiring and human resources practices. In unique cases, faculty 
may demonstrate that they are qualified to teach a course based on equivalent experience, but 
they must complete a Faculty Equivalent Experience form for review. These limited exceptions 
require the approval of the Senior Vice President and Chief Academic Officer with appropriate 
documentation from the school dean and provost.  
 
All faculty who teach concurrent courses are TCC faculty, hired and scheduled by a department 
chair, who reviews their credentials through TCC’s standard institutional process. Faculty who 
teach concurrent courses are held to the same requirements as those who teach on a TCC 
campus but are provided additional support (see 3.A.3).  
 
3.C.3. Instructors are evaluated regularly in accordance with established institutional policies 
and procedures. 
 
In 2015, TCC’s Faculty Review Task Force addressed the faculty evaluation process for all full-
time faculty, regardless of teaching location or delivery method. The task force included the 
CAO, one provost, four associate deans, six faculty members, and the Director of Institutional 
Research and Assessment.  Because this new process represented a culture shift and because 
extensive training needed to occur, the task force designed a staggered implementation plan, 
launching the new Faculty Development Plan in AY2016, an electronic portfolio system in 
AY2017, and a more detailed portfolio and review system in AY2018. The full system is being 
implemented in AY2019 and includes peer observations of classroom teaching every three 
years. The annual review process requires the faculty member to update his or her portfolio 
and annual goals, another faculty member providing a first-level review (typically the faculty 
member’s faculty department chair), and the faculty member’s dean completing the final 
review, including an overall rating of “meets expectations” or “does not meet expectations.” 
 
Currently, the English Department employs an evaluation process for adjunct faculty. Each 
adjunct is assigned to a full-time liaison, who is responsible for reviewing all syllabi of his or her 
assigned adjuncts. The department chair, in collaboration with other English faculty, developed 
adjunct faculty observation guidelines, which include considerations such as classroom 
organization, communication, and the learning environment. Adjunct faculty submit graded 
essays for their liaisons to review. 
 
Adjunct faculty teaching high school cohorts undergo a similar review process. (See 3.A.3) 
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Scale-up of a comprehensive process to evaluate all adjunct faculty is planned for AY 2018-
2019.  
 
3.C.4. The institution has processes and resources for assuring that instructors are current in 
their disciplines and adept in their teaching roles; it supports their professional development. 
 
As noted above, full-time faculty create development goals and review the results of those 
goals during their annual performance review. Combined for implementation purposes, the 
strategy 1f/1g team consists of faculty and administrators who are charged with creating and 
implementing strategies to enhance faculty development and to expand the use of innovative 
and effective teaching methods. During AY 2016-2017, the team, chaired by the Faculty 
Development Coordinator and the Dean of Engaged Learning, produced a comprehensive 
faculty development framework grounded in four competencies: outcomes-based education, 
diversity and inclusion, scholarship of teaching and learning, and professionalism and reflection. 
In Fall 2017, Engaged Learning launched a comprehensive faculty development program built 
on and addressing the four competencies. TCC has had three full-time faculty members whose 
teaching loads have been largely reassigned to focus on instructional design and faculty 
development. To better support faculty development, these faculty members now report to the 
Dean of Engaged Learning.  
 
Introduced in 2.E.1, the Academy for Teaching Excellence (ATE) is coordinated by two full-time 
faculty members who receive reassigned time. All full-time faculty members are hired as 
assistant professors and are considered to be probationary for the first three years of 
employment during which time they participate in the ATE. During their first semester of 
employment, faculty receive three hours of reassigned time to participate in regular Friday 
afternoon ATE meetings, to complete other professional development activities, and to meet 
regularly with their faculty department chair or dean. During their second year, faculty continue 
meeting and completing activities, including Pedagogy Papers, Professional Growth 
Development Plans, Teacher inquiry work, and Peer Observations. Year three of ATE consists of 
ongoing “check-ins” with school leaders. The ATE provides experiences that support successful 
performance in the full scope of responsibilities as outlined in the full-time faculty job 
description.  
 
TCCs Service-Learning Coordinator organizes a service-learning project in the ATE for new 
faculty, and leads the new faculty in reflection practices that model best-practices for service-
learning courses. In Fall 2017, a faculty cohort began the new online service-learning faculty 
certification course. The Division of Engaged Learning also supports annual Faculty Fellowships 
in Service-Learning, which help faculty both create meaningful service-learning courses as well 
as share their work with others, and funds faculty attendance at various service-learning 
conferences. Also, on-campus workshops are presented to faculty on topics such as reflection 
and service-learning course design.  
 
Faculty wishing to teach TCC honors courses are supported by The Honors Program Faculty 
Coordinator, who ensures that TCC’s Honors Program maintains membership in the National 



   
 

  46 
 

Collegiate Honors Council and Great Plains Honors Council. The coordinator, staff, and faculty 
participate actively in these organizations’ conferences and have access to their resources, thus 
staying current with trends in honors education, which can be shared both formally and 
informally with the larger TCC community. 
 
TCC’s GKFF Endowed Chair for Undergraduate Research helps to provide expanded research 
options to students across the college, assists TCC faculty in their undergraduate research and 
scholarly investigations in all disciplines, and hosts professional development workshops for 
faculty. For the academic years 2017 and 2018, the Chair extended invitations to TCC faculty to 
participate in Sustainability, Energy, Accessibility, Happiness, Health, and/or Social Policy, 
Interdisciplinary Research Explorations (SEArCHH & ASPIRE), an interdisciplinary professional 
learning community that focuses on collaborative research around the issues of food, energy, 
sustainability, and related environmental and social policies.  
 
Although not created for the purpose of faculty development, the First Year Experience 
Coordinator coordinates the First Year Experience Seminar Course (FYE) and provides multiple 
faculty development opportunities for faculty teaching this course—a required course for a 
significant number of students (see 1.D.1). A two-credit hour, 10-week course, the class 
provides intensive faculty-to-student interaction and employs a “flipped” classroom model, 
relying heavily on modules located on Blackboard. Faculty teaching the course receive 
development for both technical issues related to the design of the course, and teaching 
strategies for high impact practices, including service-learning, a required component of the 
class. 
  
A wide array of opportunities also provides development for faculty who teach online and 
blended courses. All faculty who teach online must be certified through an in-house process 
facilitated by TCC’s department of Online Learning. Additionally, faculty who develop online 
courses must also be certified as a course developer. (See 3.A.3) 
 
All TCC faculty can engage in professional develop with the support of TCC’s library system, 
which helps instructors keep up to date in their fields by providing scholarly literature and 
interlibrary loans. The library has an extensive online and print collection and professional staff 
trained in research and information literacy. Library services for faculty and staff include 
assistance with things such as curriculum support and development, research and copyright 
guidance, training and continuing education, collection and resource development and more. 
The customized Research Guides, created by librarians help guide both faculty and students 
with their research.  
 
All full-time faculty are also required to attend Professional Development Day as well as TCC 
Pathways Institutes, which focus on engaging faculty and staff in the College’s Guided Pathways 
work. To emphasize the importance of faculty development, the TCC Board of Regents have 
directed the President to reward the contributions of full-time teaching faculty by establishing 
faculty ranks and instituting procedures that allow full-time faculty to seek promotion from the 
initial rank of Assistant Professor to Associate Professor. When creating portfolios, faculty list 



   
 

  47 
 

faculty development activities for the academic year and reflect on how their development 
activities have influenced their work. When reviewing faculty for Rank in Promotion, one 
consideration for promotion is the extent to which faculty participate in professional 
development.  
 
Other development avenues for full-time faculty include a sabbatical leave for qualified faculty 
and administrators to pursue development opportunities; annual funds for faculty 
development, including travel to conferences; and College-paid memberships in professional 
organizations.  
 
Adjunct faculty are also required to complete development activities each semester and submit 
to Academic and Campus Services. See 3.C.1. 
 
3.C.5. Instructors are accessible for student inquiry. 
 
Fall and Spring semesters, full-time faculty hold a minimum of 10 faculty office hours per week, 
either in their offices or through a virtual channel, and publish those hours of availability in the 
syllabus. Many faculty members also post office hours at their offices and on Blackboard, and 
most meet with students during other times by appointment. Although adjunct faculty are not 
required to hold office hours, many do so by utilizing spaces on campuses.  
  
All full-time and adjunct faculty have TCC email accounts through Microsoft Outlook and list 
office phone numbers and email addresses on their syllabi.  
 
3.C.6. Staff members providing student support services, such as tutoring, financial aid advising, 
academic advising, and co-curricular activities, are appropriately qualified, trained, and 
supported in their professional development. 
 
To ensure that all employees are appropriately qualified, hiring managers are required to 
describe and justify the qualification requirements, job responsibilities, and compensation 
levels for all new positions in the College and to include credentials needed in job descriptions. 
Human Resources reviews all positions for appropriate qualifications, professional level, and 
compensation and approves all salaries for faculty and other professional positions before 
offers are made.  
 
Once hired, employees can take advantage of many professional development opportunities. 
To help meet Goal 4 of TCC’s Strategic Plan, TCC recently hired a Manager for Employee 
Training and Development. The primary functions of this role include conducting needs 
assessments, planning, creating, delivering, and evaluating employee training and development 
for all College employees. This position also coordinates and schedules classes and speakers for 
Professional Development Days and manages an online training learning management system 
(Skillsoft) so that all employees have access to institution-wide training and development. 
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Professional Development Workshops, classes, and resources are made available to all 
employees and are listed on monthly calendars online and/or within Skillsoft.  
 
Different departments in the College provide specific training and development. For example,  
Focus on Fridays, open to all departments but designed specifically for Student Affairs support 
staff, strives for continuous quality improvement by providing a structure of professional 
development to establish standards of service excellence and consistency, ultimately resulting 
in increased student satisfaction. As another example, new academic advisors participate in a 
training schedule that involves shadowing other advisors, learning to use the advising software, 
and then being shadowed by experienced advisors. There is also an academic advising training 
checklist for new advisors. Each spring, at an “All Advisor Meeting,” advisors learn about and 
discuss general advising information. Each fall, targeted, hands-on trainings focus primarily on 
technology and processes within Academic Advising.  
 
The College is committed to improving training and development of all employees.  Strategic 
Plan strategy 4f outlined the need to revise the performance appraisal process with a stronger 
emphasis on employee development and accountability. Performance reviews were first 
completed for all full-time employees using the new process in Spring 2016. Feedback from 
employees indicated a need for more in-depth guidance on developing SMART goals; therefore, 
the second iteration, completed in Spring 2017, included improvements to the process and to 
the online template.  
 
Training and development for tutors is one area that TCC hopes to improve by seeking 
International Tutor Training Program Certification (ITTPC), which follows College Reading and 
Learning Association (CRLA) guidelines. Tutors and specialists will complete the program when 
they first begin working with the college and become CRLA certified tutors during their first 
year.   
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3.D. The institution provides support for student learning and effective teaching. 
 
Argument 
 
The College has taken several steps to improve support for student learning and effective 
teaching. Discussed in 3.C, TCC reorganized both Academic Affairs and Student Affairs in 2016. 
As part of the reorganization, academic advisors, librarians, and student life directors were 
assigned to specific academic schools to better integrate the work of Academic Affairs and 
Student Affairs.  
 
Along with the re-organization, TCC’s involvement in AACC’s Pathways Project (see 1.A.2) has 
helped the College create highly structured student experiences ensuring students a clear path 
to completion. To implement Pathways, the College first aligned the Pathways essential 
practices with the strategies from the 2016-2020 Strategic Plan and formed a Guided Pathways 
Council, co-chaired by the President, to oversee implementation and progress of both Pathways 
and the Strategic Plan. A number of accomplishments have resulted from the project, including 
the creation of program maps for each academic major, the assigning of support staff to 
academic schools, the pruning of academic programs, the implementation of software tools to 
support students in tracking their degree progress (Degree Works) and staying in school 
(Starfish), and the faculty development framework, centered on four key faculty competencies 
(see 3.C.4) 
 
3.D.1. The institution provides student support services suited to the needs of its student 
populations. 
 
As noted in Criterion 1, TCC’s gap-funding program, Tulsa Achieves provides up to 63 college 
credit hours or up to three years of college at TCC for students who continue college right after 
high school graduation. TCC’s student population, therefore, includes recently graduated high 
school students. All Tulsa Achieves students are required to see an academic advisor each 
semester and to take the College’s First-Year Experience Seminar, both of which provide 
significant support suited to the needs of this population.  
 
All first-time college students need to become familiar with the many support services TCC 
offers. As such, all first-time college students are required to attend New Student Orientation 
(NSO). The 4-hour orientation sessions, designed for both the students and their families, are 
scheduled at all campuses. New students receive their TCC student ID, log on to their new 
MyTCC account, learn about College resources and schools/departments, take a tour of the 
campus, and get help with the enrollment process. A separate session teaches the students’ 
families ways they can help their college students.  
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One of the supports students learn about in the NSO is Student Life. Student Life offers 
opportunities for students to form clubs and organizations and to develop leadership skills. 
Student Life also manages the Fitness Centers, located on all four campuses, where students 
may participate in group fitness activities or exercise on their own. Wellness Services has one 
full time Certified Health Education Specialist who implements health education and health 
promotion activities such as a Health and Wellness Fairs, Relaxation Station, Destress Fest, 
Stress Free Zones, Sex Ed 101, QPR and Canines and Coffee (during finals week). Wellness 
Services also supports campus screening events (HIV, mental health, and others) and awareness 
booths featuring information on alcohol, tobacco, drug abuse awareness, healthy relationships, 
and other topics. Students who are experiencing a difficult time may receive on site short term 
counseling delivered by two Licensed Professional Counselors who can refer students to 
appropriate community agencies if they request longer term counseling. Any TCC student may 
participate in the Student Assistance Program, which provides free, confidential assistance to 
manage life’s challenges and stay happy, healthy and safe while in school. TCC has partnered 
with Tulsa’s Domestic Violence Intervention Services (DVIS) to provide on-site crisis 
intervention, safety planning, referrals for basic needs, and other assistance for students who 
are involved in a domestic violence situation. In addition to direct services for students, 
Wellness Services provides faculty/staff training, including Mental Health First Aid for Higher 
Education which is on the Substance Abuse and Mental Health Services Administration’s list of 
evidence based best practices.  
 
Open-access enrollment and affordability make TCC an excellent option for many low-income 
and first-generation college students. For these students, who often need additional support, 
TCC offers two TRiO programs funded by the United States Department of Education (DOE). The 
Educational Opportunity Centers (EOC) program provides participants with counseling and 
information on college admissions, and serves at least 1,000 participants each year, at least two 
thirds of whom are low-income and first-generation college students. Once admitted to TCC, 
students receive support from the Student Support Services (SSS) program, which provides 
opportunities for academic development, assistance with basic college requirements, and 
support that helps students successfully complete their degrees. Of the 165 TCC students this 
program serves each year, at least two thirds are low-income and first-generation college 
students. In all areas, TCC TRiO programs exceed the thresholds identified by the DOE.  
 
Another way TCC supports its diverse student population is through The Office of Diversity & 
Inclusion. This office works collaboratively with stakeholders across the College to foster and 
sustain an environment of inclusiveness that empowers students, staff, and faculty to achieve 
the highest potential without fear of prejudice or bias. Diversity and inclusion efforts have two 
primary focuses: diversity outreach centered on college-readiness to under-represented groups 
and inclusion efforts to ensure those students are supported as they pursue their education at 
TCC. 
 
To support the many TCC students with a documented disability, The Education Access Center 
(EAC) partners with students to provide educational opportunities to achieve academic success. 

http://www.tulsacc.edu/student-resources/trio/trio-education-opportunity-center
http://www.tulsacc.edu/student-resources/trio/trio-student-support-services
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Additionally, students who are deaf or hard of hearing receive support and assistance through 
the Resource Center for the Deaf and Hard of Hearing (RCDHH). 
 
One of the most successful support systems implemented recently is the Starfish early alert 
system, purchased in 2016, with full-scale implementation planned for Fall 2018. To implement 
Starfish, the College hired three retention specialists who help students with both academic 
and non-academic issues so that students can complete classes and make progress toward their 
degrees. Students may refer themselves and faculty may refer students to the retention 
specialists, each of whom has a case load of approximately 700 students. Retention specialists 
meet with students individually and later complete an intake form that identifies 
barriers/challenges a student is experiencing. Students also complete a Learning and Study 
Strategies Inventory (LASSI), which identifies a student’s awareness about and use of learning 
and study strategies. The retention specialist reviews the assessment results with the student 
and creates an action plan that identifies specific areas the student will develop along with 
specific goals. To keep students on track, retention specialists follow up with each student as 
the semester progresses.  
  
After a semester ends, if a student wishes to appeal a grade, the College has a process for 
adjudicating final grade appeals, developed by faculty and academic administrators. The 
process allows student to file a formal course grade appeal by completing the Course Grade 
Appeal Form and submitting it to the main office of the appropriate school. If attempts at 
informal resolution fail, within seven days the department chair or program director will send 
all relevant documentation to the chair of the Grade Appeal Board, which is composed of 
faculty members, a representative from Student Affairs, and a representative from the Student 
Government Association. This process for adjudicating final grade appeals provides support for 
students when they disagree with a professor’s evaluation of their performance.   
 
Students also have the right to file a non-grade related complaint about an instructor. 
Complaints involving allegations of sexual harassment or discrimination are directed to the Title 
IX coordinator. 
 
3.D.2. The institution provides for learning support and preparatory instruction to address the 
academic needs of its students. It has a process for directing entering students to courses and 
programs for which the students are adequately prepared. 
 
The College catalog clearly outlines the steps for becoming a student at TCC. As stated above, 
new-to-college entering students are required to meet with an academic advisor and to attend 
New Student Orientation. As a result of work through the HLC Persistence and Completion 
Academy, TCC has developed new ways to help underprepared students achieve their academic 
goals. In May 2016, after extensive research, the College replaced the Compass test (which was 
being discontinued) with the College Board’s Accuplacer as a cognitive placement test for 
students who do not have college-level ACT or SAT scores for reading, writing, and math. 
Students who have not taken the ACT or SAT are also required to take a placement test.  
Additionally, the College incorporated the ETS SuccessNavigator and high school GPA to 

http://www.tulsacc.edu/student-resources/disability-resources
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measure non-cognitive skills related to college readiness. In AY2017, 31 percent of first-time 
degree-seeking students tested into college-level courses in all three developmental areas: 
math, English, and reading.  
 
Students whose test scores do not allow them to take college-level math, English, and reading 
now have other options for remediation. Described in 3.B.1, TCC’s new co-requisite model pairs 
a developmental education course with a college-level course for students who place into the 
highest level of developmental education. For example, those with applicable placement test 
scores may take ENGL 0943, a writing foundations course, and Composition I (ENGL 1113) in the 
same semester, with the same instructor. Also, if students need to take a reading foundations 
course, they have the option of taking an ENGL 0913 Reading Foundations II that is linked to the 
required general education HIST 1483 or 1493 course. Similarly, students taking MATH 0123, 
Essentials for Precalculus or MATH 0403, Essentials for Quantitative Reasoning, also take a 
college-level co-requisite class (either MATH 1513, Pre-Calculus 1, or MATH 1473, Quantitative 
Reasoning) during the same semester, taught by the same instructor. 
 
TCC offers the MathPath program for students enrolled in Math Foundations I, the lowest level 
developmental math course. After the first four weeks of Math Foundations I, MathPath 
students take the placement test again and, based on test scores, may transfer immediately 
into the higher-level Math Foundations II course. Approximately 40 percent of students move 
up to the higher-level course through this program.  
 
After completing Math Foundations II, or when they have earned the appropriate placement 
score, TCC students may now choose one of two math pathways. Oklahoma State Regents 
created an agreement that obligates public colleges in the state to adopt two or more college-
level math pathways that align with specific degree choices. Although the State Regents have 
required this change to take effect for Fall 2018, TCC faculty, as part of the Pathways Project, 
developed two math pathways and began offering them in Fall 2017. Pre-calculus classes are 
geared for business or science, technology, engineering and math (STEM) majors; quantitative 
reasoning classes are geared toward non-STEM majors. 
 
In addition to developing programs to help students place into college-level courses, the 
College continues to offer a student success course that helps students become college ready 
while taking TCC courses. The course, Academic Strategies, was first developed as part of TCC’s 
participation in Achieving the Dream, which employed data-driven interventions to help 
students succeed. Multiple years of data reveal that students who took Academic Strategies 
persist from year to year at a significantly higher rate than those who did not take the course. 
Therefore, TCC began requiring Academic Strategies for all developmental education students 
and Tulsa Achieves students. In AY 2017, Academic Strategies was redesigned and renamed 
COLL 1002: First Year Experience Seminar. 
 
Part of First Year Experience Seminar includes an overview of the many learning resources 
available to all TCC students, including concurrently enrolled high school students. Academic 
Advising offices are located at all four Tulsa Campuses and at the Owasso Campus. Libraries, 
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Writing Labs, World Language Centers, Math Labs, Science Labs, Education Access Centers 
(academic support and classroom accommodations), and Student Life offices are located at 
each of the four campuses.  
 
Other support services are campus-based. For example, The Metro Campus houses TRiO 
Student Support Services, the Veterans Resource Center, and Wellness Services. The Southeast 
Campus houses the Educational Opportunity Center program and Career Services. The 
Technology Learning Center (TLC), which includes the Writing Center and Math Center, is the 
main computer resource center for the West Campus. Located at Northeast Campus are The 
Department of Diversity and Inclusion, which employs retention specialists; the FACET Center, 
which includes the Writing Center, Math and Science Lab, American Sign Language Lab, and 
technology lab; and the main office for the college-wide Resource Center for the Deaf and Hard 
of Hearing, which provides interpreter services, classroom accommodations, tutoring, and 
support. The English as a Second Language program is also located at TCC’s Northeast Campus 
and provides ESL students same access to student services as fully admitted students so that 
they can be a part of student organizations, attend college and community activities, explore 
professions in the Career Center, and use the Fitness Centers. Similarly, Global Learning, 
located at Northeast Campus, provides services to international students in a variety of ways 
including guidance through the application process, maintaining students’ records for 
immigration, acting as an initial contact point, and providing support for students once they 
arrive. 
 
Many TCC students take courses online rather than or in addition to classes at a campus. For 
these students, online resources, such as online support information, an online bookstore, and 
access to Library resources, are provided via Blackboard. New online students take an Online 
Learning Orientation. Online tutoring is provided through Smarthinking Online Tutorial Tool. 
Online students may take exams at a distance using Respondus Lock Down browser and 
Monitor software (Monitor available for a small fee). ProctorU online proctoring services is 
available for an additional fee to students who need that service from a distance. 
 
Office 365 email and Microsoft Office 2016 suite are available for students to download and 
install on their personal computers, at no charge. Any TCC student (or employee) may also 
contact IT support, 24 hours a day, seven days a week by calling 918-595-2000.  
  
3.D.3. The institution provides academic advising suited to its programs and the needs of its 
students. 
 
All first-time entering degree-seeking students and all Tulsa Achieves students are required to 
meet with an advisor each semester, and online advising is available for distance students. TCC 
advisors inform students about degree, certificate, and transfer programs, help them 
determine education plans based on pathways, and monitor their progress throughout their 
experience at TCC. While all students at TCC have always had access to academic advising, one 
of the Strategic Plan Key Performance Indicators focuses on student-to-advisor ratio, with a 
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baseline value of 1,044:1 in 2015 and a 2020 target of 300:1. The most recent KPI Scorecard 
reflects an increase of academic advisors, resulting in a ratio of 530:1.  
 
As part of the 2016 College reorganization, the Dean of Student Affairs at the Southeast 
Campus was assigned to student retention and support services, which includes academic 
advising. In addition, TCC assigned advising liaisons to the different academic schools. Advising 
liaisons attend academic school and workforce advisory meetings, serve as a resource for 
faculty, and maintain and update information regarding the school to provide to all advisors. In 
support of Strategic Plan strategy 2c (“provide more personalized support services”), TCC 
launched caseload management in Fall 2017, assigning new students to advisors by academic 
schools. Additional advising support is provided by some academic departments, the Outreach 
Center, and the TRiO Student Support Services program.  
 
All advisors undergo regular training to deepen their knowledge of TCC’s programs and courses 
and to enhance their ability to serve students. The advisors have created a college-wide 
resource for advising information located on a shared drive for use by all advisors. As a group, 
advisors meet every semester to receive updates about academic programs and other 
information relevant to academic advising.  
 
In addition to academic advising, TCC helps students with career planning and job preparation. 
The Career Services office helps provides workshops and events and guides students in 
gathering occupational information by providing resources that contain valid and current 
information, such as web-based career programs (SIGI3, TypeFocus, CareerExplorer), websites, 
on-campus events (Majors Fair, Math and Science Week), and more. After students have 
explored career options, staff help students make educated decisions as to which academic 
program to enter. 
 
3.D.4. The institution provides to students and instructors the infrastructure and resources 
necessary to support effective teaching and learning (technological infrastructure, scientific 
laboratories, libraries, performance spaces, clinical practice site, museum collections, as 
appropriate to the institution’s offerings). 
 
As noted in 3.A.3, TCC has four campuses and two Community Campuses. The main campuses 
contain 414 classrooms, including more than 40 computer labs or classrooms, more than 20 
different science labs, and various labs for health sciences (e.g., nursing, cardiovascular 
technology, medical lab technician). All four campuses have libraries, which provide spaces that 
can be reserved for meetings or group study. The library maintains a web site where patrons 
can find hours of operation and have access to the library’s catalog of books, journals, and 
databases. Library staff secure interlibrary loans and develop research guides. Campus stores 
and food service are also available on all four main campuses. 
 
Regardless of location, the standard TCC classroom is equipped with an HP Windows-based 
computer connected to a classroom display and sound system. The standard methods of 
display are Epson projectors. Some classrooms have Epson BrightLink projectors and Smart 
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Boards. Sound systems include Sony, DuraBrand, and Logitech devices with the Logitech Z623 
as the standard. Document cameras from Elmo USA and Epson are used in certain classrooms. 
Lecture capture video is available through Panopto and Kaltura CaptureSpace, which integrates 
with Blackboard. Computers in classrooms requiring a computer at each seat are primarily HP 
PCs (EliteDesk 800), although several hundred Apple computers are deployed for digital media 
and computer programming classes. Laptop carts with Dell computers are available for ad hoc 
classroom use. Wireless connectivity to TCC’s network offers access to internal systems and 
internet resources via mobile devices. As needed, discipline-specific classrooms and labs have 
unique technology permanently available. For TCC classes offered at high school sites (e.g., 
Union High School), the high school must provide resources faculty need, including technology, 
to deliver the course.  
 
Other schools and programs also have the infrastructure and resources needed to support 
effective teaching and learning. The School of Visual and Performing Arts, for example, has a 
design studio, dark room, and practice areas; a state-of-the-art performance space for its 
performing arts programs; and exhibit space in the McKeon Center for Creativity.  The School of 
Engineering and Applied Technology has labs for different electronics needs, a robotics 
classroom, and several fabrication workshops. The Veterinary Technology Center is a 20,000 
square foot teaching facility with classrooms, clinical laboratories, a large animal treatment 
area with stalls, a small animal treatment area, surgical suites, animal wards, and a grooming 
ward. At the Child Development Center, college students experience hands-on learning in a 
high-quality childcare environment designed for young children ages six weeks through age 
four. The Child Development Center also provides a summer camp program for children who 
have completed pre-kindergarten through seven years of age.  
 
The dental hygiene students perform dental hygiene procedures under the supervision of 
licensed dentists and dental hygiene faculty at the Dental Hygiene Clinic. Students in the 
Physical Assistant Program get hands-on learning experiences offering reduced cost physical 
therapy services for adults and children who are uninsured or underinsured at the Nate Waters 
Physical Therapy Clinic. The TCC Riverside Community Campus and Aviation Center houses a 
fleet of technologically advanced aircraft and state of the art simulation equipment to support 
the aviation programs. 
 
Technology also supports effective teaching and learning. As covered in 2.B, TCC uses 
Blackboard as its learning management system, Banner as its enterprise resource planning 
system, and the Ellucian Luminis platform as its intranet, MyTCC. MyTCC allows a single sign on 
experience for most applications connecting students, faculty, and staff to institutional tools 
and information. Call 2000 provides help with technical support, financial aid, enrollment, 
advisement, and more.  
 
3.D.5. The institution provides to students guidance in the effective use of research and 
information resources. 
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The Library supports student research and information literacy, offering approximately 49 
databases with access to more than 30,000 online publications searchable for student research 
and information as well as Research Guides to help students find research in specific areas of 
interest. Librarians aid students and faculty in person and online and may both may schedule 
research consultations with a librarian. When the library is closed, students can consult A 
Frequently Asked Questions database on the library website. Librarians are assigned to 
program areas and to schools as liaisons in order to build relationships with faculty and offer 
stronger support for students. The Library also provides Lunch and Learn workshops on general 
topics such as Research Tools and Identifying Misinformation in the Media. 
  
Students in many TCC courses use the library’s services to conduct research. Because of the 
positive impact conducting research has on students, TCC has expanded its focus on 
undergraduate research in the past few years, led by the George Kaiser Family Foundation 
(GKFF) Endowed Chair for Undergraduate Research. The GKFF Endowed Chair for 
Undergraduate research compiles a list of all courses where research is embedded. All of the 
English Composition I and II courses, for example, are listed. The GKFF Endowed Chair also 
provides courses and workshops for students on how to apply for research opportunities, 
grants, scholarships, and summer enrichment programs related to student research. 
Information about internship possibilities is also provided to students for areas in science as 
well as liberal and fine arts.  
  
TCC’s Institutional Review Board (IRB) is developing online learning modules about applying for 
IRB approval and conducting responsible and ethical research. The College provides information 
to help faculty, administration, and students understand their obligations to respect the rights 
of authors and to have a general knowledge of the US Copyright Law and its provisions 
regarding respect of the Fair Use of intellectual property. Students, guests, or other users of 
TCC facilities and equipment are expected to comply with proper copyright procedures as 
outlined in The Copyright Compliance Guidelines found in the TCC Faculty Handbook.  
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3.E. The institution fulfills the claims it makes for an enriched educational environment. 
 
Argument 
 
Fundamental to TCC’s mission is the emphasis that the College places on improving the Tulsa 
community through education and service. Co-curricular programs, volunteer experiences, and 
service-learning are vital to TCC students’ education. 
 
3.E.1. Co-curricular programs are suited to the institution’s mission and contribute to the 
educational experience of its students. 
 
TCC sponsors 53 different student organizations, ranging from different language clubs and 
professional associations to religious affiliations and other activities, all of which enrich 
students’ educational experience. For example, TCC sponsors the Native American Student 
Association, which helps TCC maintain its status as third in the nation for granting associate 
degrees to Native American students.  
  
Students’ educational experiences are also enhanced by leadership opportunities, such as the  
TrueBlue LEAD scholarship program which provides meaningful engagement with departments 
and schools college-wide. True Blue Leaders provide development opportunities for 
prospective, current, and former TCC students before, after, and during new student 
orientation; serve as facilitators, hosts, and resources for students in a multitude of capacities; 
and participate in employees’ Professional Development Days. 
 
TCC’s Honors Program contributes to students’ educational experiences by providing students 
with enriched classroom environments whereby they can pursue topics of special interest, work 
closely with faculty members, and become more engaged in their own learning process. TCC’s 
Honors Program reflects the standards and practices of the National Collegiate Honors Council 
and outlines its principles and practices in the Honors Handbook. Honors classes are offered on 
all four campuses, and students have the opportunity to receive scholarships and participate in 
research and service opportunities. 
  
Described in 1.A.2, TCC offers a variety of opportunities for study abroad, the most notable 
being service-learning courses in Nicaragua focusing on Nursing and Dental Hygiene. The faculty 
Service-Learning Coordinator provides faculty and students with resources to help them in 
service-learning courses. Service-learning classes may be stand-alone classes in which students 
spend most of their time in the community, or they may be short term projects that are either 
required or offered as options. 
 
Demonstrated in 3.B.5, TCC knows the benefits of undergraduate research to the student 
including development of leadership capabilities, active engagement, and a deeper 
understanding of coursework.  
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3.E.2. The institution demonstrates any claims it makes about contributions to its students’ 
educational experience by virtue of aspects of its mission, such as research, community 
engagement, service-learning, religious or spiritual purpose, and economic development. 
 
TCC’s mission statement claims the College “betters its community,” a statement it 
demonstrates through programs like Tulsa Achieves. Tulsa Achieve students contribute 40 
hours of community service per year. Since the program’s inception in 2007, through August 
31, 2017, Tulsa Achieves students have contributed 595,767 volunteer hours to the Tulsa 
Community. Service-learning betters the Tulsa community through responsible citizenship and 
promotes service opportunities within the curriculum. All sections of the College’s two credit-
hour First-Year Experience Seminar include a component of service-learning, meaning that in 
Fall 2017, 173 sections have engaged students in this strategy within this course alone. In Fall 
2017, 33 other courses were designated as service-learning courses with 2,997 students 
participating in service-learning. For AY2017, approximately 11,000 service hours came from 
service-learning courses. 
 
Outside of the classroom, TCC students are involved in co-curricular activities, such as Student 
Government Association, that better the community and provide leadership opportunities for 
students. Student organizations provide leadership opportunities to their members, and all 
organizations combined reported approximately 3,300 hours of service for AY 2017. Examples 
include participating in reading groups at a local elementary school, fundraising for the March 
of Dimes, handing out water at the Tulsa Run, and volunteering to help feed the homeless.  
  
TCC is also committed to bettering its community through economic development. To that end, 
TCC and the Lobeck Taylor Family Foundation (LTFF) have supported local entrepreneurial 
innovation, growth, and creativity. Since 2007, the partnership has evolved into the Tulsa 
StartUp Series, funded by LTFF. The series has generated more than 2,300 full-time, part-time, 
and contract jobs with a total economic impact of more than $57.7 million. Thanks to the 
George Kaiser Family Foundation’s (GKFF) Endowed Chair for Entrepreneurship, TCC has 
remained a partner throughout the evolution. The Endowed Chair serves as a board member 
representing TCC in the Tulsa StartUp Series and as the mentor for the Series winners. 
  
TCC has tracked its overall economic impact on the Tulsa Metropolitan Statistical Area (MSA) 
through an economic impact study from Emsi. The study indicated that students who invest in 
their future by attending TCC reap a return on that investment of 14.3 percent. The return on 
state tax investment is 17.5 percent, and the return on local tax investment is 9.8 percent. 
 
3.S. Summary 
 

TCC’s academic programs, support services, and co-curricular experiences all provide students 
with high-quality education. Courses are current and learning outcomes are consistent across 
the College, helping to ensure an exceptional education for students. The College actively 
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promotes high standards for teaching and learning, as evidenced through faculty qualifications, 
faculty members’ responsibility for the curriculum, and faculty development. TCC’s faculty, 
staff, resources, and facilities contribute to an effective teaching and learning experience.  

The general education program, and specifically the Institutional Learning Outcomes, which are 
assessed in every credential, ensure that students develop skills and attitudes that every 
educated person should possess. In line with Oklahoma State Regents for Higher Education 
guidelines, TCC programs help students gain competence in independent intellectual inquiry 
and help them examine and understand personal, social, and civic values.  

Faculty and students contribute to scholarship, creative work, and the discovery of knowledge 
through various avenues that impact not only teaching and learning, but also the Tulsa 
community as a whole. 
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CRITERION 4. TEACHING AND LEARNING: EVALUATION AND 
IMPROVEMENT 
 
4.A. The institution demonstrates responsibility for the quality of its educational 
programs. 
  
Argument 
 
TCC recognizes the on-going need to evaluate all educational programs, and demonstrates 
responsibility for the quality of the programs through institutional processes and continuous 
improvement strategies.  
 
4.A.1. The institution maintains a practice of regular program reviews. 
 
As stated in 3.A.1, program reviews are conducted on a five-year cycle in accordance with 
Oklahoma State Regents for Higher Education (OSRHE) Policies and Procedures. Program 
reviews maintain and enhance quality, respond to existing and emerging needs of the 
community, and provide high-quality education for students. The reviews help the institution 
and the Regents evaluate each program’s effectiveness and efficiency on a regular basis. 
Faculty complete program reviews with oversight from the deans and provost for their 
academic school. The TCC Board of Regents vets the program reviews before they are 
submitted to OSRHE.  
 
TCC’s Board of Regents votes on curriculum changes to programs are often the result of the 
program review process. During the program evaluation, faculty review advisory committee 
comments regarding workforce need; program productivity indicators, which include students 
enrolled in the major and graduate numbers; articulation agreements for Associate in Arts and 
Associate in Science degrees; and several other factors. In some instances, this thorough 
program evaluation results in the faculty’s decision to terminate a program. Since the launching 
of the Strategic Plan in Fall 2015, TCC has reduced academic programs from 211 to 129 and has 
restructured many others. Some recent examples of program terminations include AS in 
Aviation Logistics, AAS in Management, and Certificate in Hospitality.  
 
Effective fall 2019, academic schools will complete biennial program reviews for all TCC majors. 
As with the five-year review, the biennial review will provide useful data regarding a program’s 
productivity, transferability, and workforce need while furnishing meaningful preparation for 
the five-year OSRHE reviews and a more timely response to key indicators. With the biennial 
review process, faculty and academic administrators can evaluate a program’s effectiveness 
and viability more regularly, ensuring continuous improvement of all academic programs. 
 
Programs with external accreditation complete annual program reviews as required to maintain 
their accreditation. Data provided to specialized accrediting bodies vary but typically include 
program attrition rates, graduation rates, employment rates, board pass rates, clinical 
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experience pass rates, and program outcomes that led to quantifiable changes within the 
program. Data are accompanied by supporting documentation to demonstrate compliance with 
regulatory agency standards. Reporting periods also vary across programs but often include 
annual, mid-credentialing, and re-accreditation cycles.  
 
4.A.2. The institution evaluates all the credit that it transcripts, including what it awards for 
experiential learning or other forms of prior learning, or relies on the evaluation of responsible 
third parties. 
 
In adherence to OSRHE policy and procedures (3.10, 3.15) for Undergraduate Transfer and 
Articulation and Credit for Prior Learning, TCC clearly outlines Transfer Credit Policies, which 
include information about the evaluation of credit awarded by TCC. (See 4.A.3). TCC has 
transfer agreements with a number of the state-supported four-year colleges and universities 
in Oklahoma. In addition, to make transferring easier for students, all public higher education 
institutions in Oklahoma review and equate common college transfer courses, which are then 
assigned to the statewide course equivalency matrix.  
 
TCC also provides Prior Learning Credit in several ways, including College Level Examination 
Program (CLEP), Advanced Placement Program (AP), International Baccalaureate, military 
training experience, and departmental examinations offered by TCC. The College’s website 
provides detailed information on prior learning credit. 
 
4.A.3. The institution has policies that assure the quality of the credit it accepts in transfer. 
 
All courses taught at TCC are evaluated regularly for quality improvement opportunities as a 
part of an assessment plan discussed in greater detail in 4.B.  
 
TCC evaluates and accepts credit only from regionally accredited institutions. Unaccredited 
institutional work can go through the Prior Learning Assessment Process. For example, if the 
course does not transfer as credit, students may take a College Board College Level Examination 
Program (CLEP) test or a department exam, or submit documentation that justifies the credit 
being earned (e.g., course descriptions, syllabi, certifications earned, licensures, letters from 
employers, job descriptions). These documents are evaluated by faculty department chairs and 
program directors. 
 
As part of the Student Affairs reorganization, four Completion Center Coordinators work to 
provide efficient and accurate transcript evaluation. Additionally, two evaluators and one 
coordinator work with transfer articulations, ensuring a checks and balances system on each 
evaluated transcript. Two additional coordinators research equivalencies and work closely with 
the academic schools to ensure quality evaluation and articulation of transfer work. The 
Completion Center has added the digital transcript software, Parchment, which allows students 
to seamlessly send transcripts electronically. 
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4.A.4. The institution maintains and exercises authority over the prerequisites for courses, rigor 
of courses, expectations for student learning, access to learning resources, and faculty 
qualifications for all its programs, including dual credit programs. It assures that its dual credit 
courses or programs for high school students are equivalent in learning outcomes and levels of 
achievement to its higher education curriculum. 
 
Regarding matters of the curriculum, authority resides with the faculty. The Faculty Handbook 
outlines the role of the faculty to include maintaining high academic standards, which supports 
course rigor. Additionally, it states that faculty will exhibit competence and knowledge in the 
discipline, and contribute to discipline and program curriculum development.  
  
As explained in 3.A.1, faculty determine program learning and course learning outcomes; 
faculty also determine required prerequisite courses, based on their expertise within their 
discipline and on the course level (1000 or 2000), which indicates the rigor. The Academic 
Affairs Council reviews prerequisites, and prerequisites are published in the catalog and 
enforced through Banner.   
   
As explained in 3.C.2, faculty also determine credential requirements for all courses, including 
courses offered to high school students through the Concurrent Enrollment Program.  
  
4.A.5. The institution maintains specialized accreditation for its programs as appropriate to its 
educational purposes. 
 
TCC has 15 workforce development programs that receive external accreditation. All are fully 
approved: 
 

• Cardiovascular Technology 
• Child Development  
• Dental Hygiene 
• Diagnostic Medical Sonography 
• Health Information Technology  
• Coding & Reimbursement Specialist Certificate 
• Medical Laboratory Technology 
• Nursing  
• Occupational Therapy Assistant  
• Phlebotomy Certificate  
• Physical Therapist Assistant 
• Radiography 
• Respiratory Care 
• Surgical Technology 
• Veterinary Technology 
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In addition, TCC’s Riverside Community Campus and Aviation Center is an FAA Part 141-
approved pilot training school, offering an AAS degree in Professional Pilot. The AAS Degree in 
Air Traffic Control has been approved by the FAA since 2009. The Aviation program also offers a 
degree in Aviation Management and a certificate in Aircraft Dispatcher Training.   
 
Another area with programs approved by an external body is Paralegal Studies. Both the 
Paralegal AAS and Paralegal Studies AA degrees are approved by the American Bar Association 
Standing Committee on Paralegals, and TCC is an institutional member of the American 
Association for Paralegal Education. 
  
Accreditations are reported on TCC’s website and include contact information for all accrediting 
bodies. The School of Health Sciences maintains accreditation letters and information for all 
programs above except for the Child Development program; information about this program is 
maintained by the School of Child Development and Education. 
 
Although not accredited by The National Alliance of Concurrent Enrollment Partnerships 
(NACEP), TCC’s Concurrent Enrollment Program maintains a NACEP membership and adheres to 
the accreditation standards, with the exception of hiring high school faculty to teach TCC 
courses as part of their teaching assignment. 
 
4.A.6. The institution evaluates the success of its graduates. The institution assures that the 
degree or certificate programs it represents as preparation for advanced study or employment 
accomplish these purposes. For all programs, the institution looks to indicators it deems 
appropriate to its mission, such as employment rates, admission rates to advanced degree 
programs, and participation rates in fellowships, internships, and special programs (e.g., Peace 
Corps and Americorps). 
 
On an annual basis, TCC’s Institutional Research and Assessment (IR&A) Office calculates 
transfer rates of first-time entering, credential-seeking student cohorts, as well as graduate 
cohorts, and makes these reports available to the general public through the IR&A website. The 
IR&A website also makes reports about transfer and degree attainment available on the 
outcomes data website. Transfer and Bachelor’s degree attainment data are obtained from the 
National Student Clearinghouse, and employment data for graduate cohorts is provided by the 
Oklahoma State Regents for Higher Education (OSRHE). The current three-year transfer rate for 
TCC’s first-time, full-time degree-seeking students is 30 percent (Fall 2014 cohort), and 14.3 
percent of the Fall 2011 first-time, full-time cohort earned a bachelor’s degree within six years 
of starting at TCC.  
 
In addition to tracking transfer and bachelor’s degree attainment data, TCC annually conducts 
an alumni survey and an exit survey to assess student satisfaction with TCC’s programs and 
students’ post-completion progress and success. Some results from the last two years include: 
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2016-17 Exit survey results (administered at time of applying for graduation): 
 

• 56.9 percent indicated they would be transferring to a 4-year institution 
• 33.2 percent indicated they would begin or continue a job related to their credential 

 
2015-16 Alumni survey results (administered about 6 months after graduation): 
 

• 58.6 percent are continuing their education 
• 16.7 percent plan to continue but are not yet 
• 74.9 percent indicated that they are employed 

 
The survey results help the College evaluate various aspects of its educational programs.  
 
To ensure the quality of all AAS and certificate programs, TCC has designated a Vice President 
of Workforce Development. In addition, TCC leverages the knowledge and expertise of its 
advisory board members for its workforce development programs, ensuring that the curriculum 
prepares students for employment in their fields. (See 3.A.1) TCC also receives employment and 
wage data for workforce students from the OSRHE economic development office.  Most recent 
data from 2012 indicate: 
 

• 84.5 percent of AA/AS graduates were employed within a year 
• 88 percent of AAS graduates were employed within a year 
• 79.2 percent of Cert graduates were employed within a year 

 
The revised biennial program review (discussed in 4.A.1) will include detailed transfer and 
employment data for each individual major. By including this information for each academic 
major, faculty and academic administrators will be able to regularly track how their graduates 
are performing after leaving TCC. 
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4.B. The institution demonstrates a commitment to educational achievement and 
improvement through ongoing assessment of student learning. 
 
Argument 
 
TCC is dedicated to the assessment of student learning outcomes, both in the classroom and in 
co-curricular activities. The Director of Institutional Research and Assessment and the Dean of 
Student Affairs lead Strategy 3b of the Strategic Plan, which calls for improvement of college-
wide assessment of student learning outcomes. Guiding all assessment activities are the 
College’s institutional learning outcomes (ILOs). In addition to being assessed throughout the 
curriculum and through co-curricular programs, the ILOs are assessed in all students’ course 
evaluations and also by employers serving on workforce program advisory committees. 
 
4.B.1. The institution has clearly stated goals for student learning and effective processes for 
assessment of student learning and achievement of learning goals. 
 
Although the College has experienced some fits and starts in the area of assessment, TCC has 
clearly stated goals for student learning, evidenced in the documented learning outcomes for 
each course and for all programs at the College. In 2010, following the last HLC comprehensive 
evaluation and site visit, TCC’s Leaning Effectiveness Council began leading faculty toward more 
meaningful assessment. An assessment cycle and process were developed for disciplines and 
programs, using a paper system which later moved to the online system Weave. Building on 
TCC’s participation in the HLC Assessment Academy, in 2012 the College began hosting LEAP 
Day (Learning Effectiveness, Assessment, and Planning Day), an annual opportunity for faculty 
to learn assessment techniques and develop assessment plans. LEAP Day shifted the college-
wide culture to one that prioritizes the assessment of student learning outcomes. National 
assessment experts, such as Susan Hatfield, addressed professional development needs.  
 
Due to key assessment leaders leaving the College, assessment efforts slowed a bit during the 
2014-2015 academic year. Since then, however, three key organizational changes have resulted 
in significant progress toward creating a culture of evidence based on the assessment of 
student learning. First, in early 2015, the oversight and support for assessment of student 
learning in Academic Affairs moved to the Office of Institutional Research and Assessment 
(IR&A), where experts in analysis and evaluation of data and access to institutional data could 
better inform the assessment of student learning. Second, in 2016, when the Deans of Student 
Affairs on each campus were reorganized to have oversight over particular areas, one dean 
took responsibility for student learning outcomes assessment in student support areas. Finally, 
in 2017, Academic Affairs repurposed a full-time position and hired an Assessment Program 
Manager who works closely with faculty. 
 
In addition to these changes, the College-wide Learning Assessment Committee, the Director of 
IR&A, and the Dean over Assessment in Student Affairs created a comprehensive Student 
Learning Outcomes Assessment Framework and Guidelines, which articulates the ILOs and 
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expectations for assessment of all institutional, program, and course learning outcomes. 
Because a meaningful, comprehensive assessment plan necessitated a change in culture and 
much professional development, in Fall 2015, TCC recruited four full-time faculty members to 
serve as Faculty Assessment Facilitators (FAFs), one for each campus. The FAFs received 3 credit 
hours of reassigned time per semester for this work, were trained extensively in assessment, 
and served as resources for their faculty peers and champions for student learning outcomes 
assessment. Conducting workshops and working with individual departments and faculty 
members on their learning outcomes assessment, the four FAFs generated genuine momentum 
regarding assessment.  
 
However, with nearly 300 full-time faculty across dozens of disciplines, the four FAFs had 
difficulty spending as much time as needed with each academic department at the College. To 
provide more focused assessment support, therefore, in Summer 2017 the institution identified 
18 full-time faculty from across TCC, each of whom served as FAFs for one or two departments 
within their academic schools. These FAFs were charged with building on their respective 
departments’ existing assessment work to ensure all departments and programs had 
assessment plans based on results about course, program, and institutional learning outcomes. 
Led by the FAFs and Faculty Department Chairs, every department created Program 
Assessment Plans (PAPs), which articulate how and when each course, program, and 
institutional learning outcome would be assessed and evaluated.  
 
Another improvement in assessment occurred in Fall 2017, when the institution started using 
Improve by Nuventive for assessment purposes, largely due to usability concerns with Weave, 
the system TCC previously used to document its assessment work, faculty credentials, and 
faculty portfolios. All learning outcomes and assessment results are now stored in Improve, 
with individual departments managing their own assessment submissions and the IR&A office 
serving as the local administrator for the tool. Course learning outcomes (CLOs) reflect common 
outcomes addressed in all sections of a course and are stated on all course syllabi, regardless of 
delivery method or location. Program learning outcomes (PLOs) reflect outcomes expected of 
all graduates from the respective programs. In addition, each department has created 
alignment grids (i.e., curriculum maps) for each program, showing the courses in which the 
PLOs and ILOs are addressed throughout the curriculum.  
 
Thanks to the 2015 reorganization, Student Affairs is also better able to identify and allocate 
resources in support of student learning outcomes assessment. As part of the Student Affairs 
reorganization, the Office of Student Assessment was created to support and facilitate the 
efforts of Student Affairs co-curricular assessment of student learning. The office provides 
professional development in assessment practices and assists with the development of an 
assessment infrastructure so that departments within Student Affairs can accurately assess 
student learning outcomes. The office began working with Student Affairs units in the Fall of 
2016.  
 
Beginning with the 2016-2017 academic year, offices within Student Affairs developed 
assessment plans, which included both student learning outcomes and administrative 
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outcomes that support student success. Student learning outcomes and assessment 
methodology from these assessment plans were entered into Weave (and then moved into 
Improve), with the first complete assessment cycle ending August 1, 2017. In year one, 90 
percent of Student Affairs offices had completed an assessment cycle, compared to zero 
percent the previous year. In year two, Student Affairs units were in 100 percent compliance 
with creating a yearly assessment plan and publishing the results of those plans in the Student 
Affairs Annual Assessment Report.  
 
As TCC matures under this new assessment model that incorporate both Academic and Student 
Affairs, emphasis will be placed on how the two areas complement one another and ensure 
students achieve the learning outcomes articulated by the institution.  
 
4.B.2. The institution assesses achievement of the learning outcomes that it claims for its 
curricular and co-curricular programs. 
 
Each academic program has a completed Program Assessment Plan (PAP) that articulates how 
course, program, and institutional learning outcomes are aligned and assessed for that 
program. Within the Improve system, descriptions of measures, data collection methods, 
success criteria, and assessment results are displayed for each PLO and CLO. Alignment with 
ILOs is also portrayed within the system. Additionally, within the Improve system, faculty 
summarize their assessment results and indicate plans for improvement.  Co-curricular 
assessment is performed by an office, department, group, or unit whose mission includes 
services that assist in student learning and development. An FAF worked specifically with 
applicable faculty to develop Student Learning Outcomes (SLOs) for the service-learning 
program, undergraduate research program, honors program, faculty development, 
instructional design, the Academy for Teaching Excellence, and global learning.   
 
Although systematic and ongoing collection of student learning outcomes assessment data has 
not been the norm across all programs and disciplines in the past, TCC has made great strides in 
the past few years. All faculty now have a better understanding of assessment and use of 
measurable verbs that are leveled according to Bloom’s taxonomy. In addition, many faculty 
use assessment results to improve student learning. For example, the Business department has 
reshaped their curriculum, program, and student experience from recruitment to advising and 
beyond to the classroom in response to Pathways mapping and creating the assessment 
framework. The Nursing department changed their PLOs, along with CLOs, in order for 
measureable assessment to take place. Sociology faculty has leveled teaching and assessing to 
build students toward a higher level of learning, as opposed to teaching by explaining, then 
expecting students to apply information in assessments. In Physical Science, the faculty groups 
were able to critically analyze their pathway to a degree by removing some classes and adding 
others, and have made changes for most of the CLOs and PLOs. One Physical Science faculty 
member is currently reworking her online class to link all homework/test questions to the CLOs 
through Blackboard. Clearly, for some faculty, learning further about assessment and the 
process has been a transformational experience.  
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Improvements and good assessment practices exist in Student Affairs as well. Co-curricular 
assessment occurs through various methods, such as surveys, focus groups, document analysis, 
and the analysis of institutional data. Student Affairs service areas assess either administrative 
outcomes or SLOs and programs and services align with at least one SLO or ILO. TCC’s 
participation in national surveys, such as the Community College Survey of Student Engagement 
(CCSSE), provides an indirect measure of student engagement, a key indicator of student 
learning. Using iDashboard software and professional development, Student Affairs is 
developing the infrastructure to assess the student learning that occurs through co-curricular 
programs and activities. Student Affairs services areas develop an annual assessment plan, 
collect and analyze assessment data, and submit an annual report, which provides program 
highlights, data, and progress on key performance indicators, and articulates areas for 
improvement.  Currently, these data and reports are stored on a shared drive, with plans to 
transition to storage on the new Improve system.   
 
Student Affairs assessment information and results for each department are documented in 
Improve. Student Affairs practitioners determine the extent to which student learning occurred 
and determine areas or processes for improvement.  A couple of examples of how assessment 
data were used for improvement are provided below: 
 
• As part of the intake process, retention specialists administered the Learning and Student 

Strategies Inventory to students with whom they met. Students’ scores provided retention 
specialists an effective tool in developing success strategies to facilitate each student’s 
learning process.  

• Through assessing feedback of their experience, Academic Advising implemented the 
Degree Works audit system to improve the learning process of students who meet with 
advisors.   
 

4.B.3. The institution uses the information gained from assessment to improve student learning. 
 
Use of assessment results to improve student learning are documented in Improve, and 
information gained from assessment is analyzed and used on a continual basis to improve 
student learning. See 4.B.2 above. 
 
Student Affairs uses information and knowledge gained from assessment for process 
improvement and to enhance student learning. The Student Affairs annual report of 
assessment efforts (see 4.B.2) is shared with Student Affairs practitioners and others in 
Academic Affairs. Additionally, Student Affairs assessment information and results for each 
department are documented in Improve. This information is evaluated on multiple levels 
including individual offices, Student Affairs Leadership Team, Office of Student Assessment, and 
the Senior Student Affairs Officer. At each level, Student Affairs practitioners determine the 
extent to which student learning occurred and determine areas or process for improvement.  
 
In AY2016, the Library participated in the American College and Research Libraries’ Assessment 
in Action learning grant, which required participants to select an assessment project. TCC 
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librarians chose to assess the efficacy of a one-hour library instruction session offered to 
students in the College’s student success course, Academic Strategies. Using the data and 
information gathered from the assessment, the Library made a significant change in how 
information literacy is designed and assessed. Thanks to a close and successful collaboration 
during the project with Academic Strategies leaders and instructors, the Library was invited to 
participate in the Academic Strategies to First Year Experience Seminar (FYES) course redesign. 
Librarians created a module for FYES, which includes a lesson, activity, and assessment. The 
goal was to design a lesson and activity that would introduce students to library resources so 
that they could use that information in future research projects for other courses. This project 
also contributed to literature in the field, as TCC presented a poster session at the 2016 
American Libraries Association Annual Convention and published an article based on the 
project in the volume Shaping the Campus Conversation on Student Learning and Experience: 
Activating the Results of Assessment in Action. 
 
4.B.4. The institution’s processes and methodologies to assess student learning reflect good 
practice, including the substantial participation of faculty and other instructional staff members. 
 
As mentioned previously, the College participated in the HLC Assessment Academy and began 
hosting LEAP Days. As progress was made and faculty increasingly recognized the need for 
meaningful assessment work to best meet student needs, the institution invested in peer 
supports and a stronger infrastructure for supporting assessment work across the College. In 
2017, LEAP Day was replaced with a general mid-year, all-faculty meeting, as TCC integrated 
professional development on assessment into its new comprehensive faculty development 
framework and program, and each department’s assessment work was completed in 
collaboration with their respective Faculty Assessment Facilitator (FAF) and Faculty Department 
Chair.  
 
The College continues to provide ongoing professional development to faculty and staff 
regarding assessment. In AY2017, a team of faculty and staff attended one of HLC’s assessment 
workshops with the purpose of finalizing the Assessment Framework. One of the four faculty 
competencies guiding the Faculty Development Framework is Outcomes-Based Education. The 
program based on that framework includes multiple workshops and events focused on the 
assessment of student learning. In addition to specialized training and development 
opportunities, IR&A provides ongoing training and resources regarding assessment, including 
eight weeks of training for 18 FAFs in Summer 2017 to develop an assessment expert for each 
department. To ensure assessment is embedded in the institution’s academic culture, full-time 
faculty are now required to reflect on their involvement in and improvements made based on 
learning outcomes assessment in their portfolio for the annual faculty performance review.  
 
TCC provides professional support for assessment in Student Affairs through its Assistant 
Director of Assessment and the Assessment Specialist. The Student Affairs Assessment 
Committee provides counsel and support to the Office of Student Assessment. Key components 
include promoting the culture of assessment, reviewing and supporting current assessment 
activities, developing resources and capacity for more in-depth assessment, and making 
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recommendations for future growth. The Student Affairs representatives assist their respective 
areas with assessment efforts and are instrumental in developing the annual report for their 
area. The Office of Student Assessment provides assessment workshops and training 
opportunities during the summer months. Student Affairs instituted a 3-tier training program to 
introduce assessment concepts to all staff.  
 
Since its last HLC site visit in 2009, TCC has made great progress in building an infrastructure 
and culture centered on student learning outcomes assessment. Key accomplishments include 
the identification of college-wide institutional learning outcomes assessed by all programs, the 
creation of a comprehensive Assessment Framework that addresses course, program, and 
institutional learning outcomes aligned within each program, and the integrated focus on 
learning outcomes assessment in both Academic and Student Affairs. As the College has 
matured in this area, administrative and faculty leadership have maintained the key message 
that assessment is conducted for the students’ sake—to help faculty understand learning gaps 
and make improvements to student learning—not as a compliance activity. As each year 
passes, an increasing number of TCC faculty appreciate the genuine value of systematically 
assessing student learning to ensure the College is providing the best possible educational 
experience, both within and outside the classroom.  
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4C. The institution demonstrates a commitment to educational improvement through 
ongoing attention to retention, persistence, and completion rates in its degree and 
certificate programs. 
 
Argument 
 
The attention dedicated to student persistence, retention, and completion at TCC has 
intensified since its last comprehensive HLC evaluation. The College joined Achieving the Dream 
(ATD) in 2007, representing the first step toward shifting the institutional culture from one 
focused on access to one emphasizing retention and completion. To support its ATD work, the 
institution created an infrastructure that involved a cross-functional Lead Team, designed to vet 
and support individual projects, and data analysis reports for each of the ATD interventions. In 
2013, TCC integrated its ATD efforts with its commitment to Oklahoma’s Complete College 
America goals and rebranded the initiative as Completing the Dream (CTD). TCC’s 
institutionalization of its ATD work represented a significant commitment to ongoing innovation 
and data analysis to support student success. In Fall 2015, two significant events moved TCC’s 
emphasis on persistence, retention, and completion even further into the spotlight: the 
launching of the 2016-2020 Strategic Plan and the College’s acceptance into the American 
Association of Community College’s (AACC) Pathways Project.  
 
Overall progress on the seven Strategic Plan goals is evaluated based on 29 Key Performance 
Indicators (KPIs). TCC’s two-year participation in AACC’s Pathways Project requires ongoing 
reporting on institutional KPIs (defined by AACC); all participating institutions must also 
complete assignments both before and after each of the six AACC institutes. Upon acceptance 
into the Pathways Project, TCC aligned several of its Strategic Plan strategies with AACC’s 
Essential Practices for pathways and formed a Guided Pathways Council, co-chaired by the 
President, to oversee its pathways implementation (see 3.D.1). The council launched in Fall 
2016 with the implementation of 10 Strategic Plan strategies, producing significant results in 
the first year of implementation, including: 
 

• Created program maps for each academic major 
• Assigned academic advisors, librarians, retention specialists, and Student Life staff to 

each academic school 
• Reduced program offerings to streamline choices for students 
• Launched co-requisite developmental education courses in English and math 
• Aligned math requirements with individual majors 
• Launched Degree Works degree auditing system, Starfish early alert system, and Career 

Coach tool  
• Implemented mandatory new student orientation and advising for first-time students 
• Identified institutional learning outcomes (ILOs) expected of all graduates  
• Created a comprehensive Faculty Development Framework and Program 
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Beginning in AY2018, the Guided Pathways Implementation Committee will meet monthly, will 
report to the Guided Pathways Council, and will directly oversee implementation of pathways 
strategies. The committee is also examining each part of students’ first-year experience for 
potential pitfalls and barriers to student success.  
  
4.C.1. The institution has defined goals for student retention, persistence, and completion that 
are ambitious but attainable and appropriate to its mission, student populations, and 
educational offerings. 
 
TCC has defined ambitious but attainable goals for retention, persistence, and completion. The 
KPIs for the Strategic Plan, for example, include retention and completion metrics. For each 
indicator, the KPI Scorecard includes the baseline value from AY 2014-2015, the actual values 
for each year since then, a 2020 target, and the goals evaluated based on that metric. When 
setting 2020 targets for its Strategic Plan KPIs, TCC leadership worked closely with IR&A to 
compare the College’s values on their metrics with peer institutions and to identify aspirational 
peers for determining ambitious yet attainable targets. 
 
Another important metric for the College is the three-year success rate, defined as the 
percentage of first-time, full-time, credential-seeking students who graduate and/or transfer to 
a university within three years. This indicator reflects the two primary functions of TCC: to help 
students earn a credential and to ensure a seamless transfer to a four-year institution. The 
baseline (Fall 2012 cohort) value for this metric was 33.9 percent; the most recent value (Fall 
2014 cohort) is 34.3 percent; and the 2020 target (for the Fall 2017 cohort) is 50 percent. 
Although 50 percent may seem like a large increase over just a few years, TCC’s Guided 
Pathways work is expected to result in higher graduation rates and an increase in successful 
transfer rates.  
 
Another strategy for improving retention, persistence, and completion occurred as part of the 
reorganizations in AY2016, when the College created an Assistant Vice President for Diversity 
and Inclusion and a new organizational area dedicated to Diversity and Inclusion. Three KPIs 
track underrepresented minority students (based on Aspen Institute’s definition, which includes 
Hispanic, African-American, and Native American students): fall-to-fall retention rate, three-
year graduation rate, and three-year success rate. Each of these rates has historically been 
lower for underrepresented minority students compared to overall rates for all students, but 
the institution set the 2020 targets as equal to those as the overall rates because of the 
significant investments being made to ensure underrepresented minority students succeed. 
Since 2015, the fall-to-fall retention for underrepresented minority students has increased to 
62.5 percent, which is slightly higher than the overall retention rate of 62.1 percent.  
 
Statewide goals to support the Complete College America’s (CCA) program also help increase 
student retention, persistence, and completion. Oklahoma’s goals are based on each state 
institution increasing awards each year leading up to 2023. TCC, whose goal is to award 33,428 
degrees and certificates by 2023, surpassed its expectations in the first years after the goal was 
set (2011). Unfortunately, declining enrollments following the national recession have led to 
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fewer credentials being awarded over the past few years, the result being that, as of 2017, TCC 
is 209 completions behind its target. With the implementation of an aggressive strategic 
enrollment management plan and the launching of Guided Pathways, the institution hopes to 
increase the number of awards granted and achieve its CCA goal by 2023. Early signs are 
promising: TCC awarded five percent more associate degrees in AY2017 over the previous year, 
and one percent more credentials overall (certificates declined while degrees increased across 
one year), despite declining enrollments.  
 
4.C.2.  The institution collects and analyzes information on student retention, persistence, and 
completion of programs. 
 
TCC’s Office of Institutional Research and Assessment (IR&A) compiles, calculates, and reports 
persistence, retention, and completion data. For example, IR&A annually collects and analyzes 
data on student persistence and completion among developmental education students as well 
as students in the College’s Tulsa Achieves program. IR&A also tracks annual historical statistics 
and ten years of trend data regarding persistence, retention, and completion. At a more 
granular level, IR&A produces a Course Enrollment and Grade Report after each semester, 
showing enrollment data and grade distributions for each course offered during that term. 
Some of the most successful community colleges have focused significant time and effort on 
improving course completion rates, an area of focus for TCC in the coming years.  
 
In addition to the required reporting to the Integrated Postsecondary Education Data System 
(IPEDS) and the Oklahoma State Regents for Higher Education, IR&A completes reports on 
retention and completion for the Common Data Set and the AACC Pathways Project. 
Persistence, retention, and completion data reports are also discussed regularly at College-wide 
council meetings, at the President’s Cabinet meetings, and at meetings of the Board of Regents. 
On an annual basis, the College’s Supervisors and Budget Owners discuss the Strategic Plan 
KPIs, including retention and completion metrics. College leadership also regularly analyzes 
leading indicators on the list of KPIs, such as the percentage of developmental education 
students completing their developmental requirements within one year and the percentage of 
students completing 24 college-level credit hours within one year, with the goal of 
understanding the progress being made as a result of our Strategic Plan and Pathways 
strategies.  
 
During the four-year period when TCC participated in HLC’s Academy for Student Persistence 
and Completion, ending in AY 2017-2018, the focus of the Academy Team’s work was 
developmental education, particularly on developing a revised entry-level placement process. 
In an attempt to improve placement process, the Academy Team compiled and analyzed 
institutional data on student placement, retention and completion. The Team’s efforts were 
successful, as explained in 3.D.2. 
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4.C.3. The institution uses information on student retention, persistence, and completion of 
programs to make improvements as warranted by the data. 
  
TCC’s Strategic Plan and its corresponding strategies and KPIs reflect priorities implemented 
based on needs identified by institutional data on student persistence, retention, and 
completion. Survey and focus group results analyzed as part of the strategic planning process 
during AY2015 reinforced the needs indicated by the College’s relatively low graduation and 
transfer rates.  
 
TCC also used persistence and completion data from students in its student success course 
Academic Strategies. Data showed that students who earned a C or better in the course had 
significantly higher success rates than students who never took the class on fall-to-spring 
persistence (94 percent to 63 percent), fall-to-fall retention (70 percent to 39 percent), and 
graduation within three years (17 percent to 7 percent). Developmental education students, 
therefore, are now required to take the course. Renamed First-Year Experience Seminar in Fall 
2017, Academic Strategies was an Achieving the Dream intervention that, according to the 
data, proved incredibly successful.  
 
Other ATD interventions that revealed strong evidence for promoting student success have 
since been scaled up. For instance, the math faculty created a two-week non-credit refresher 
course, MathPath, to help students place into higher math classes, potentially saving them a 
semester or more of developmental math coursework. Four years of data indicated that the 
students who moved up the most often after completing MathPath were those who initially 
placed into the lowest level of development math (52 percent of these students placed higher 
when retesting after MathPath). Based on those results, when developing their co-requisite 
model, the math faculty decided to incorporate MathPath into the first four weeks of their 
lowest level developmental math course and to create 12-week sections of the higher level 
courses for students to move into after four weeks, if they tested into a higher level (see 3.D.2). 
In the first semester of the new course, 242 of 592 students (40.9 percent) in the lowest level 
developmental math course placed at a higher level after the first four weeks.  
 
Another ATD intervention whose data revealed strong support for promoting persistence was 
new student orientation (NSO). Compared to first-time students who did not attend NSO (66.8 
percent), those who attended NSO persisted to the spring semester at a significantly higher rate 
(81.4 percent). Based on these data, the College decided to make NSO mandatory for all first-
time students entering TCC.  
 
Another data-informed decision related to retention and completion was the decision to 
strategically invest in academic advisor positions. Based on advisor load data from NACADA: 
The Global Community for Academic Advising, TCC set its target for student-to-advisor ratio at 
300-to-1, to better support students and promote persistence and completion. The College’s 
baseline value was 1,044-to-1 in Fall 2015, but investments in advisor positions have resulted in 
a ratio of 530-to-1 as of Fall 2017. (See 3.D.3) 
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In addition to analyzing institutional data to improve the student experience, many of the 
strategies being implemented as part of the Strategic Plan and Pathways are based on national 
data and best practices, rather than on data compiled locally. Many national leaders in the 
Pathways movement point to ATD and other data-driven initiatives to show which activities and 
experiences are most likely to lead to student persistence and completion. Research from the 
Center for Community College Student Engagement (CCCSE), the Community College Research 
Center (CCRC), and others has revealed some of the most important experiences that 
community colleges need to make inescapable for their students, many of which are included 
on AACC’s Essential Practices for Pathways. Based on this national literature, TCC has 
implemented a number of student requirements and institutional changes to promote 
persistence and completion, including on-time enrollment, mandatory orientation and advising 
for first-time students, retention specialists, program maps, and co-requisite courses. For the 
next steps, TCC will draw on local institutional data and national best practices for improving 
students’ success in the classroom and increasing course completion rates. 
 
4.C.4. The institution’s processes and methodologies for collecting and analyzing information on 
student retention, persistence, and completion of programs reflect good practice. (Institutions 
are not required to use IPEDS definitions in their determination of persistence or completion 
rates. Institutions are encouraged to choose measures that are suitable to their student 
populations, but institutions are accountable for the validity of their measures.) 
 
TCC’s processes and methodologies for collecting and analyzing student persistence, retention, 
and completion data reflect good practice. In addition to adapting its data reporting based on 
multiple different entities’ definitions (e.g., IPEDS, OSRHE, HLC, CCA, National Community 
College Benchmarking Project, Aspen Institute), TCC has been a leader within Oklahoma in 
regard to data collection and definitions. The institution has been involved in a number of 
national initiatives, including Achieving the Dream, AACC’s Pathways Project, and the Student 
Achievement Measures (SAM) project. Based on its diverse experiences with multiple agencies 
and their respective data definitions, TCC has analyzed the different cohort definitions to 
ascertain the ideal cohorts to track for its internal KPI metrics. Although the different 
definitions all have merit, TCC ultimately decided to use the IPEDS definition of first-time 
cohorts, since IPEDS allows for inclusion of students who have previously earned credit as 
concurrent enrollment students and those who started at the institution in the summer prior to 
their first fall semester. Although the OSRHE definition of a first-time student allows for up to 
six attempted transfer credit hours, TCC decided that the IPEDS definition allows the institution 
to better compare itself to national peers on IPEDS metrics, including graduation rates. Further, 
the College has reached out to the OSRHE to start a dialogue about changing the Regents’ 
definition of a first-time entering student to match the IPEDS definition.  
 
When identifying 2020 targets for the Strategic Plan KPIs, TCC relied on numerous sources of 
benchmarking data to determine ambitious, yet attainable, targets for each metric. For 
example, the institution regularly compares itself with peer institutions on key metrics and 
attends local and national conferences to stay abreast of best practices and current trends in 
analysis and use of student outcomes data. As noted above, the College’s persistence, 
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retention, and completion data are shared and analyzed regularly, and decisions based on local 
and national student data have become the norm at TCC. Being selected as one of only 30 
community colleges to participate in AACC’s Pathways Project represents an acknowledgment 
of the institution’s commitment to student success and dedication to using data to improve 
student retention and completion.  
  
4.S. Summary 
 
Since its last HLC comprehensive evaluation in 2009, TCC has become a leader in its collection, 
analysis, and use of data on student persistence, retention, and completion. The institution has 
articulated ambitious yet attainable goals for student success based on benchmarking data 
from various sources. The College’s goals include a strong emphasis on ensuring equitable 
outcomes for all students, with a particular focus on underrepresented minority students, who 
have traditionally underperformed on retention and completion indicators.  
 
TCC has a strong infrastructure for collecting student outcomes data and has made analysis of 
those data a regular practice. The institution has made courageous decisions based on data to 
improve student success and has relied on both local institutional data as well as national best 
practices and research literature to inform the creation of guided pathways for its students. TCC 
takes its collection and analysis of student outcomes data seriously and has taken multiple 
steps to ensure it is implementing best practices to accurately evaluate its students’ 
performance. The College has been involved in a number of national initiatives that have 
provided insights into strategies for data collection and analysis as well as for promoting 
student success. As TCC continues its work in developing guided pathways for students, there is 
a feeling of optimism emerging about the potential for TCC’s student success outcomes and the 
resulting impact the College and its graduates can have on the surrounding community.  
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CRITERION 5. RESOURCES, PLANNING, AND INSTITUTIONAL 
EFFECTIVENESS 
 
5.A. The institution’s resource base supports its current educational programs and its 
plans for maintaining and strengthening their quality in the future. 
  
Argument 
 
TCC has a resource base that sufficiently provides for its current educational programs. 
 
5.A.1. The institution has the fiscal and human resources and physical and technological 
infrastructure sufficient to support its operations wherever and however programs are 
delivered. 
 
The College derives its fiscal resources from three main funding streams: local appropriations 
(36% of budget), tuition and fees (36% of budget), and state appropriations (26% of budget). 
Two percent of the budget comes from other revenue sources, such as late fees, grants, 
miscellaneous reimbursements, and endowments.  
 
Oklahoma has had the greatest reduction in state funding for higher education in the nation 
from 2012-2017. In FY2015, TCC received $36.9 million in state funding. In FY2017, that amount 
had fallen to $30.2 million. In part, to contend with declining financial support from the state, 
TCC intensified its scrutiny of all positions resulting in a reduction in force in 2016 (26 full-time 
positions were eliminated). Some individuals were relocated to other open positions while 
others separated from the College and their positions were not re-hired. These workforce 
reductions saved the College as much a $1.07 million in salaries (excluding benefits). At the 
same time, the College eliminated 24 open positions, budgeted at 50%, resulting in additional 
savings of $600,000. In support of strategy 5b of the Strategic Plan, TCC shifted the cost of 
leasing its facility in the local suburb of Glenpool to Glenpool Public Schools. Although the 
College still teaches courses at the facility, as part of the Concurrent Enrollment Program, the 
school district now maintains the facility, allowing TCC to eliminate one full-time staff position 
and all of its part-time positions in Glenpool.  
 
The College has cut costs in other ways as well. In support of strategy 5g, TCC implemented a 
print management system, reducing the total number of printers at the College from over 1100 
to 214 and saving the institution approximately $43,000 annually. Travel budgets were 
significantly reduced across the College, with an overall reduction of 43% from 2015 to 2018, 
saving the institution $335,779. Strategies 1g and 4e have promoted a culture shift toward 
more “in-house” professional development, resulting in cost savings on travel and offering 
greater access to development opportunities for all TCC employees.  
 
While TCC does budget for the use of reserves, the College rarely, if ever, uses them. The State 
Regents require the College to maintain 1/12 (8.3%) of the total budget in reserve, or just over 
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$9.2 million based on the FY2018 E&G budget of $110,749,702. The lowest TCC's reserve has 
gone in recent years is $14.2 million, and as of December 31, 2017, the reserve was $20.8 
million. 

When preparing the annual budget, TCC utilizes conservative estimates regarding both revenue 
and expense. Since TCC’s estimates toward enrollment are conservative, the College typically 
experiences higher than budgeted tuition revenue. TCC now has a strategic enrollment 
management plan that will help hone these estimates going forward, but estimates will remain 
conservative. The College also budgets for 42% in benefits; however, actual benefits paid is 
generally under 40%.  

Although TCC has experienced fluctuations in its Composite Financial Index (CFI) over the last 
eight years, the College’s composite score has usually been “above the zone” identified by HLC. 
Since FY2015, TCC has been required to report the CFI score with and without the 
Governmental Accounting Standards Board (GASB) Summary of Statement 68 accounting 
adjustments. GASB 68 requires individual institutions to report their portion of the state 
pension liability. Including TCC’s portion of the state pension liability negatively impacts TCC’s 
CFI, even though the College has no control of the Oklahoma Teachers Retirement System and 
pension fund management. The chart below indicates the impact that GASB 68 has on TCC’s 
CFI.  

Year CFI with GASB 68 CFI without GASB 68 
FY17 -2.15 2.26 
FY16 -1.95 1.13 
FY15 0.47 2.06 

The majority of TCC’s $38.6 million in long-term debt is related to multiple lease agreements 
with the Oklahoma Development Finance Authority and State Regents for Higher Education 
master lease revenue bonds. Proceeds received by TCC facilitated a variety of projects including 
renovation of the Student Union at the Southeast Campus, renovation of the Riverside 
Community Campus and Aviation Center, and energy efficiency modifications at all campuses. 

In 2012, Oklahoma enacted the Oklahoma State Facilities Energy Conservation Program, 
requiring that all state facilities target a cumulative energy savings of not less than 20 percent 
by 2020 when compared to the 2012 fiscal year utility expenditures. It also required state 
facilities to promote a centralized effort to gather information pertaining to energy use. This 
program required TCC to enter into long-term debt with the state to pay for building 
management systems that lower the carbon footprint of the College. Working to reduce the 
College’s carbon footprint is not only a requirement of the State of Oklahoma but, more 
importantly, reflects TCC’s core value of stewardship, as the institution takes very seriously its 
responsibility to minimize any negative impact on the environment while keeping utility and 
other costs as low as possible.  
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While TCC’s involvement with the Energy Management Conservation Program has caused some 
initial debt, this $6.5 million college-wide project with Johnson Controls has brought benefits 
including overall savings of approximately $3 million dollars and a reduction in an estimated 40 
million pounds of CO2 greenhouse gases during Phase One. Phase Two of the project was 
completed a month ahead of schedule in 2016 and is anticipated to bring approximately 
$300,000 in annual savings.  
 
As of 2017, $4.4 million of TCC’s debt is a revenue bond that is held by The Bank of New York 
Mellon and is related to the building and refurbishing of the Student Centers at Southeast and 
West campuses. It is collateralized by Student Center fees, Student Activity fees, and Campus 
Stores revenues and will be paid in July 2022.  
 
TCC carries $11.8 million in debt related to the Oklahoma Capital Improvement Authority 
(OCIA) lease. OCIA makes the lease principal and interest payments on behalf of the College for 
all outstanding OCIA Bond issues. These on-behalf payments have been recorded as restricted 
state appropriations in the audited financial statements. 
 
As part of a Vision 2025 package, TCC received $8 million to build the Medical and 
Biotechnology Learning Center at the Southeast campus. On April 5, 2016, Tulsa County voters 
voted to extend the Vision 2025 tax. The Vision 2025 extension includes $5.3 million to build a 
Career Placement and Student Success Center at TCC’s Southeast Campus, which will be used to 
advise students on their education and career paths, improve graduation rates by ensuring 
students stay on their path, and create stronger connections between students and local 
employers. While both projects have had a huge impact on the landscape at TCC, neither 
required an investment from the College, and both provide evidence of community support. 
 
Through its strategic planning process in AY2015, TCC identified the need to update the master 
plan for facilities at each location. The project has intentionally been placed on hold as initial 
estimates for an architect-led comprehensive master planning process would be cost 
prohibitive during continued record-setting declines in state appropriations.  
 
The current strategic planning process was intended to be a five-year process culminating in 
2020 with several major initiatives that needed to be carefully sequenced from a change 
management perspective. As noted throughout the Assurance Argument, TCC is currently 
implementing a number of college-wide initiatives. Therefore, the College has deferred its 
master planning process until the later phases of its five-year strategic planning process. It is 
scheduled for 2019, pending available funding. This is a practical example of the type of impact 
TCC has experienced as a result of a continued lack of predictable funding from the State.   
 
Two hundred ninety-one full-time faculty and 560 part-time faculty instruct 24,245 students 
annually with the support of approximately 600 full-time staff. In addition to having full-time 
faculty, adjunct faculty, and academic school offices on each campus, the campuses all have 
fully staffed offices for Academic Advising, Financial Aid, Bursar, Enrollment Services, Student 
Life, Testing Services, Campus Police, Library, Academic and Campus Services, Facilities 
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Maintenance, Information Technology Support, and a Campus Store. Representatives from 
Human Resources, Career Services, and Wellness Services have regular office hours on each of 
the four campuses. TCC’s Online Learning office has five full-time employees dedicated to 
supporting faculty and students in their online coursework. The College also provides services 
to support online students, including advising and tutoring online.  
 
In support of Strategic Plan strategy 2c, one particular area that has been a priority for staffing 
is Academic Advising. As explained in 3.D.3, progress is being made in this area. Advisors are 
working more closely with academic schools to ensure that students have the best possible 
experience throughout their college careers. Because of the unsustainable student-to-advisor 
ratio that existed at TCC, improved academic advising is a priority for the College.  
 
One of the most important, if not the most important, positions for supporting student success 
is the role of the full-time faculty. Despite having to implement layoffs due to significant 
declines in state allocations, no full-time faculty were laid off during the reduction in force in 
2016. College leadership continues to look for creative ways to cut costs in all areas to ensure 
the institution maintains adequate levels of full-time faculty teaching TCC students. In fact, 
strategy 1a of the Strategic Plan aims to, “recruit and hire additional full-time faculty members 
dedicated to student success,” although this has been increasingly difficult to achieve with 
ongoing budget cuts. Across Fall 2016 and Spring 2017, full-time faculty taught 55% of TCC’s 
student credit hours, and the College’s student-to-faculty ratio is small (18-to-1). TCC 
recognizes the strengths of both the full-time (e.g., more college engagement and service work) 
and adjunct (e.g., expertise brought from industry) faculty and is dedicated to maintaining small 
class sizes and ensuring the quality of the academic experience provided by all faculty (review 
process discussed further in 3.C.).  
 
Strategy 5g is focused on utilizing technology to best meet the needs of the College’s students 
and employees. TCC's information technology infrastructure effectively supports student 
learning and college operations. On campus, Wide Area Network (WAN) connects directly to 
the internet through a leased Cox Communications line and OneNet, the leading internet 
service provider for the State of Oklahoma. In order to maximize access to computing 
resources, TCC has approximately 5,100 computers (MAC & Windows-based desktops, laptops, 
and tablets) used in campus classrooms, offices, and learning centers. The IT department also 
maintains several centralized servers that host enterprise applications. Additionally, TCC 
maintains a significant number of network devices including nearly 200 switches located in 
campus buildings along with approximately 400 wireless access points.  
 
The TCC community's access to some IT infrastructure also occurs remotely through MyTCC, the 
College’s intranet, which uses Ellucian's Luminis Platform. MyTCC allows all employees and 
students to use multiple software applications and storage drives on the TCC network from any 
internet connection, with proper network login information, thus ensuring a single sign-on 
experience for most applications. All employees and students have access to the use of Office 
365, which further facilitates the communication and exchange of information between the 
College and its students.  
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From remote locations, faculty for all courses can access their rosters, gain student contact 
information, and send individual and group emails to students from any internet connection by 
using Blackboard. TCC also has invested in Kaltura, a lecture-capture solution integrated with 
Blackboard, which allows instructors to upload video and audio files for recorded lectures and 
other course supplements.  
  
TCC's IT department is responsible for developing and maintaining TCC's technology systems. 
The IT department works from a recently updated Strategic Technology Plan, which analyzes 
TCC's technology needs both in the classroom and administratively and sets goals and 
objectives for how to address those needs. The college-wide IT Committee helps develop 
strategies to best address the College's comprehensive technology priorities. A portion of TCC's 
operating budget allows for technology life-cycle renewal, infrastructure and hardware 
maintenance, software costs, technology utility costs, and modernizing current technology, 
with future planning prioritizing the support of instruction.  
 
5.A.2. The institution’s resource allocation process ensures that its educational purposes are not 
adversely affected by elective resource allocations to other areas or disbursement of revenue to 
a superordinate entity. 
 
TCC's commitment to quality education is evident in its allocation of expenditures: 72 percent 
of funds are used to provide instruction, academic support, student services, and scholarships. 
The remaining 28 percent is allocated to support operations, institutional support, and public 
services. As noted above, the institution has made strategic investments in academic advisor 
positions to promote student retention and completion. The institution’s recent reorganizations 
in Academic Affairs and Student Affairs also reflects investments in educational purposes. 
Specifically, resources were reallocated to create an Engaged Learning Division dedicated to 
faculty development and high-impact teaching practices; an office of Diversity and Inclusion to 
promote a culture of inclusion and to better support underrepresented students; and an office 
of Student Assessment in Student Affairs to ensure students are learning in co-curricular 
activities. Since 2015, TCC has allocated resources to purchase multiple software systems 
designed to support student success, including Starfish, an early alert system designed to allow 
faculty an easy way to refer students in need of additional support; Degree Works, a degree 
auditing tool; and Career Explorer, a tool to guide students to an appropriate major increasing 
the likelihood of academic success. 
 
Moving forward, the College will utilize its new shared leadership model that allows for more 
participation by a wider group of employees. Of particular relevance to 5.A.2, the Institutional 
Effectiveness Council's Budget Committee, consisting of diverse stakeholders from across the 
College, will actively ensure a holistic review of College operations and budget for the purpose 
of optimizing resource allocations to support the institution’s educational mission and Strategic 
Plan.  
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5.A.3. The goals incorporated into mission statements or elaborations of mission statements are 
realistic in light of the institution’s organization, resources, and opportunities. 
 
TCC's 2016-2020 Strategic Plan aligns well with the mission, both of which were created via a 
process inclusive of faculty, staff, students, and the community. The College’s seven Strategic 
Plan goals and the 2020 targets for the Key Performance Indicators (KPIs) are realistic and 
attainable. Targets were set for each KPI after analyzing peer data, where available, including 
data from aspirational peers via the Integrated Postsecondary Education Data System (IPEDS) 
and the publicly posted data from Aspen Prize finalists. To achieve each KPI target, each goal 
contains strategies with assigned managers who submit status reports to the Cabinet semi-
annually. Despite declining state allocations, the College has already demonstrated that the 
goals set forth in the Strategic Plan are realistic and achievable. The KPI Scorecard reveals that 
some KPI targets for 2020 have already been achieved and many of the qualitative goals (e.g., 
new faculty review process, program maps created for all programs, mandatory advising) have 
been accomplished. The Strategic Plan is discussed in more detail in section 5.C. 
 
5.A.4. The institution’s staff in all areas are appropriately qualified and trained. 
 
Staff at TCC are appropriately qualified and receive both mandatory and optional training 
opportunities in accord with their positions. All staff positions have documented minimum 
qualifications listed on job descriptions and in position advertisements. In addition to teaching 
the mechanics of using PeopleAdmin, the software TCC uses for managing open positions, 
Human Resources has developed a training package for supervisors and those serving on search 
committees. Topics covered in this training include diversity and inclusion, affirmative action, 
equal opportunity, the interview process, and laws pertaining to hiring. Additionally, HR 
provides a toolkit that contains a variety of resources that aid in the interview and selection 
process. During the process of hiring faculty, hiring supervisors are required to verify the 
individuals meet the minimum expectations to be qualified for the courses they are being hired 
to teach. The Faculty Handbook documents how TCC ensures all faculty are qualified to teach in 
their disciplines (see 3.C.2).  
 
Beyond qualifications, TCC ensures its employees are both trained and regularly participate in 
professional development activities. To support strategies 4c and 4e  of the Strategic Plan, the 
College hired a Manager for Employee Training and Development. One of the key tasks for this 
position was to implement the Skillsoft training platform and learning management system (see 
3.C.6). Launched in May 2017, the system contains electronic books, courses, videos, and 
hosting space for custom courses. Instructor Led Training (ILT) enrollment opened in October 
2017. A compliance training library and ILT are available for part-time employees. 
 
Ten percent of TCC’s full-time workforce are either administrative assistants or executive 
assistants. To support the development of those holding these positions, the College launched a 
comprehensive, 12-month training program utilizing a blended learning approach, including 
monthly assignments for online courses, live events or webinars, and a reading assignment. 
Participation is voluntary, and 85 employees enrolled during the AY2018. 
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As noted above, strategies 1g and 4e of the Strategic Plan focus on professional development 
and these strategies have resulted in a significant shift in institutional culture to one centered 
around ongoing development. In particular, strategy 1g resulted in a comprehensive Faculty 
Development Framework and Program built on four faculty competencies (see 3.C.4 for more 
details). Strategy 4e led to the implementation of annual Professional Development Days for all 
full-time employees, for which the College closes all operations and offers a range of 
development opportunities including soft skills, computer skills, and classroom skills. TCC also 
offers a Supervisor 101 class each spring, which is required for new supervisors. 
   
TCC’s dedication to professional development is reinforced in its annual performance reviews 
for faculty and staff. Directed by strategy 4f, TCC revised its performance review process, with 
all employees now setting SMART (Specific-Measurable-Achievable-Relevant-Time Bound) goals 
and being evaluated on those goals during the following annual review. 
 
5.A.5. The institution has a well-developed process in place for budgeting and for monitoring 
expense. 
 
As reported in 1.A.3, the budget process has changed significantly, primarily because the State 
has so greatly reduced funding. The baseline budget model adopted in FY2016 set baseline 
budgets by using data from the previous five years’ expenditures to determine each 
department’s budget. Beginning in FY2019, the College will develop a new integrated planning 
process and cycle, which will include college-wide councils submitting annual budget requests 
with corresponding action plans to support the Strategic Plan. This process will be overseen and 
guided by a new Integrated Planning Committee that will report to the Institutional 
Effectiveness Council. A primary objective for the committee will be to evaluate budget 
requests in light of progress and gaps in meeting the Strategic Plan goals. 
 
TCC’s purchasing policy outlines the ways in which the College monitors expenses. The 
purchase of supplies, equipment, services, or any activity involving the expenditure of TCC 
funds, is processed through the use of requisitions, subject to TCC’s guidelines for signature 
authority approval levels. The requisition must be submitted and approved electronically by the 
appropriate individuals before items can be ordered. Approval hierarchies are based on the 
users’ employee grade to ensure the purchase request is for a necessary and reasonable 
expense with purchases of more than $50,000 going before the Board for approval. Purchase 
orders are official contracts which authorize purchases, and as such are the only method for 
placing orders with vendors. A purchase order will be issued only after the electronic approval 
process is completed for each requisition. When all approvals are in place, purchase orders are 
automatically forwarded to vendors. 
 
TCC submits for sealed competitive bidding all supplies, materials, and equipment for use by 
TCC that are expected to cost in excess of $20,000. Purchases between $10,000 and $49,999 
are reported to the Finance Committee. 
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The Board of Regents grants and delegates to the President the authority and power to sign all 
contracts, leases, agreements, and other documents on behalf of TCC. In addition, the Board of 
Regents grants to the President the power to delegate such signature authority to appropriate 
TCC executives, officers, and directors. The authority granted and delegated by the Board to the 
President, or by the President to other TCC executives, officers and directors, does not carry 
with it any exemption for other policies and procedures that otherwise govern without 
limitation. 
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5.B. The institution’s governance and administrative structures promote effective 
leadership and support collaborative processes that enable the institution to fulfill its 
mission. 
  
Argument 
 
TCC's Board of Regents and college administration demonstrate and promote the leadership 
necessary for the College to fulfill its mission as it strives for continuous improvement amidst 
challenges and opportunities. 
 
5.B.1. The governing board is knowledgeable about the institution; it provides oversight of the 
institution’s financial and academic policies and practices and meets its legal and fiduciary 
responsibilities. 
 
The TCC Board of Regents (see 2.C), consists of seven members, appointed by the Governor of 
Oklahoma, by and with the advice and consent of the Senate. As established by 70 OK Stat § 70-
4413 (2014), the TCC Board of Regents "shall have the supervision and management thereof 
and shall have the same powers and duties as governing boards of other institutions in the 
Oklahoma State System of Higher Education and may do all things necessary or convenient to 
make the community college effective for the functions and purposes for which it shall have 
been established." The statutes go on to state that the Board of Regents "shall develop a 
comprehensive plan for implementing the functions, purposes and educational programs of the 
Tulsa Community College as prescribed by the State Regents in the establishment of the 
institution which plan shall be submitted for review and approval of said State Regents." 
 
Board committees meet on a regular basis in the week prior to the board meeting. Committee 
chairs present reports at the board meetings. Action items requiring board approval are 
brought before the Board on recommendation of committees. These include large purchases, 
policy change recommendations, recommendations to add or delete academic programs, and 
other actions.  
 
Meetings of the Board of Regents include the President's Report and the Student Success 
Update as well as committee reports from various committees including: Executive, Academic 
Affairs and Student Success, Community Relations, Facilities, and Finance, Risk, and Audit. 
Faculty, staff, students, and/or administrators may present at any given meeting. These 
meetings are open to the public and are compliant with the Oklahoma Open Meetings Act (25 
O.S. Sections 301 - 314). 
 
5.B.2. The institution has and employs policies and procedures to engage its internal 
constituencies—including its governing board, administration, faculty, staff, and students—in 
the institution’s governance. 
 
To support Strategic Plan strategy 3c, TCC launched a new model of shared leadership built on 
five cross-functional councils, each chaired by one or two members of the President’s Cabinet: 
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Academic Affairs Council, Student Affairs Council, Institutional Effectiveness Council, External 
Affairs Council, and Administrative Operations Council. A sixth council co-chaired by TCC’s 
President, the Guided Pathways Council, was created to oversee the implementation of the 
guided pathways essential practices, but this council is considered temporary as its purpose is 
to redesign the student experience at TCC. Once implemented, it is expected that these 
experiences and activities will be overseen largely by the Academic Affairs Council and Student 
Affairs Council.  
 
The Council structure provides opportunities for diverse stakeholders to participate in decision 
making and ensures consistent and ongoing communication regarding institutional decisions 
and changes. Efforts are made to diversify and broaden participation in councils, committees, 
and task forces, including faculty, as exhibited by the survey faculty receive annually regarding 
their interest in serving on particular College-wide councils and committees. Indeed, faculty 
representatives serve on each council. Councils discuss strategic initiatives and 
recommendations related to new or changes in policies and procedures, with an emphasis on 
those that affect multiple areas. For example, the Academic Affairs Council members regularly 
vote on proposals and votes reflect formal recommendations to the council chair, who 
ultimately has authority to accept or reject the recommendations.  
 
Under this model, all college-wide committees report to a council and standing committees 
perform a specific function that requires ongoing attention, often on behalf of a larger group. A 
committee may include members of the council, but committee members do not need to sit on 
the council. Committees include broad membership that crosses organizational reporting lines 
and often include faculty members. Sample committees include the General Education 
Committee (under Academic Affairs Council), HLC Assurance Committee (under Institutional 
Effectiveness Council), and Foundation Scholarship Committee (under External Affairs Council).  
 
TCC defines a task force as a small group that accomplishes a specific objective, with the 
expectation that the group will disband when the objective has been completed. Like 
committees, all task forces report to a council and have broad representation, often including 
members of the council. Unlike a committee, however, a task force is generally appointed for 
up to one year.  
 
In addition to committees and task forces, Strategic Plan strategies are assigned to individual 
councils. These assignments embed accountability for the Strategic Plan within the council 
structure and align the work of the strategies with the council that oversees that particular 
content area. For instance, strategy 1g on faculty development is assigned to the Academic 
Affairs Council, whereas strategy 7b on strategic marketing of programs is assigned to the 
External Affairs Council. To further ensure accountability and support, the Strategic Planning 
Committee (under the Institutional Effectiveness Council) includes representatives from each 
council who monitor and continuously review progress on the strategies for their respective 
councils. Beginning in Fall 2018, the Strategic Planning Committee will merge with the Budget 
Committee to form a new Integrated Planning Committee, which will oversee the College’s new 
integrated planning and budgeting cycle (see 5.C).  
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Recognizing that knowledge management is a key to success, TCC redesigned the position of 
the Dean of Libraries and assigned knowledge management responsibilities to the Library. As a 
result, librarians have created a Microsoft SharePoint site specifically for storing and sharing 
council and committee documents, including charters, membership rosters, agendas, and 
minutes. The executive assistants to council chairs take minutes for council meetings and are 
responsible for posting all council and committee documents for their council on the 
SharePoint site, which is available to all TCC employees on MyTCC. The executive assistants for 
the councils received training on SharePoint, and all employees taking minutes for councils and 
committees went through training to ensure consistent and accurate documentation of 
meeting minutes. In Fall 2017 all council and committee chairs participated in a workshop, and 
were offered optional training opportunities to better understand how the new structure will 
work and to review some best practices for running meetings and operating their councils and 
committees. 
 
One of the college-wide committees, the Council Effectiveness Committee (under the 
Institutional Effectiveness Council), oversees the entire council structure to ensure it runs 
smoothly and to make adjustments to its processes, practices, and organization, as necessary. 
To assist with communication about the new structure, the College published articles in the 
institution’s weekly electronic newsletter, The Week @ TCC, and the Academic Affairs 
Newsletter. Additionally, the chair of the Council Effectiveness Committee and librarians who 
created the SharePoint site held open sessions on each campus and gave presentations to 
critical leadership groups to introduce the new structure and show employees how and why to 
access the SharePoint site.  
 
Another example of how TCC engages broad stakeholders is the development of its 2016-2020 
Strategic Plan. During the planning phase in AY2015, the Strategic Planning Steering Committee 
administered surveys and conducted focus groups of students, employees, and Tulsa 
community members. After analyzing the initial results of surveys and focus groups, the 
committee held open forums on each campus to review the results and themes, seeking 
feedback about gaps and the directions suggested by the data. The co-chairs of the committee 
also participated in a retreat with TCC’s Board of Regents to engage the Regents in the planning 
process and get their input on the direction suggested by the survey and focus group data. A 
draft document of the Strategic Plan also was posted on the College’s public strategic planning 
website with a link to send an email with feedback and suggestions. The final version of the 
Strategic Plan was approved by TCC’s Board of Regents on April 23, 2015.  
 
In addition to contributing to the development of the College’s Strategic Plan, students have a 
regular voice in college operations. Student Government Association (SGA) supports the 
College’s operations through bi-monthly meetings and during these meetings, students are able 
to voice their concerns about issues they face on campus. SGA can then bring those issues or 
concerns to Administration. This communication is also supported through the meetings with 
the Senior Student Affairs Officer. Students also serve on committees such as the Student 
Conduct Committee, Wellness Committee, and Course Grade Appeal Board. 
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5.B.3. Administration, faculty, staff, and students are involved in setting academic requirements, 
policy, and processes through effective structures for contribution and collaborative effort. 
 
The Academic Affairs Council (AAC) provides a venue for shared leadership in the review and 
recommendation of changes, additions, and deletions in academic policies, procedures, and 
programs. Chaired by the Senior Vice President and Chief Academic Officer (CAO), the AAC 
oversees the work of all Academic Affairs committees (e.g., Online Learning, Promotion in Rank, 
and Sabbatical committees). The AAC is composed of 38 members, who represent various areas 
of Academic Affairs as well as key leaders from Student Affairs. A major responsibility of the 
Council is acting as a communication conduit to those represented. Twenty members have 
voting rights, including ten faculty representatives and ten deans and associate deans from the 
seven academic schools. All curriculum changes are submitted to the AAC, with those impacting 
multiple departments being voted on at the Council meetings (other changes are shared as 
information items). Proposed changes to academic policies, procedures, and processes are 
submitted to the AAC from task forces, committees, and other work groups at the College. 
Changes submitted to the Council are typically presented one month prior to a vote, allowing 
Council representatives to have time for vetting the proposals with their respective 
constituents before a vote occurs.  
 
Recommendations are reviewed and voted on by the Council, and the outcome of that input 
and vote represents the Council’s recommendation to the CAO. In consultation with the 
campus provosts, the CAO makes the final decision keeping the interests of students and 
learning as the top priority. Proposed policy and curricular changes, additions, and deletions are 
then presented to the Board of Regents’ Academic Affairs and Student Success committee, who 
may place items on the full board agenda. The Council’s activity is communicated to faculty and 
staff via the Academic Affairs Newsletter and procedural decisions are posted on the Academic 
Affairs Blackboard site or other designated repository. 
  



   
 

  89 
 

5.C. The institution engages in systematic and integrated planning. 
  
Argument 
 
TCC embraces a culture of continuous improvement based on data-informed decisions. The 
allocation of resources, be they physical, human, technological, or fiscal, aligns with the 
institution's mission, which is prioritized through strategic planning. 
 
5.C.1. The institution allocates its resources in alignment with its mission and priorities. 
 
TCC allocates funding based on its mission and function statements, meaning that the focus is 
providing high-quality learning experiences and opportunities for students. As such, 72 percent 
of the general budget is spent directly on student experiences (see 5.A.1).  TCC has made 
numerous organizational changes to minimize the negative impact of the continuing declines in 
state allocations while keeping a quality, low-cost education for students as a top priority. 
Reorganizations in Academic Affairs and Student Affairs resulted in cost savings for the College 
and streamlined services for students. In 2016, the institution implemented a reduction in force 
in response to an impending significant cut in state allocations for FY2017 (down 16.1 percent 
from the prior year). Many of these decisions were difficult ones, and the implementation of 
the changes have not come without challenges, but they were guided by a dedication to the 
mission and the function of the College. 
 
Despite continued declines in state allocations, TCC has made a number of strategic 
investments to help students by reallocating resources. To support Strategic Plan strategy 2c, 
the College invested in hiring additional academic advisors, reducing the student-to-advisor 
ratio from 1,044-to-1 in Fall 2015 to 530-to-1 in Fall 2017, making significant progress toward 
the 2020 target of 300-to-1. The creation of three new retention specialist positions also 
reflected financial support for strategy 2c. Moreover, to better support strategy 3d, the 
institution invested in a new Assistant Vice President of Enrollment Management position to 
increase enrollments, both to serve more of the community and to provide additional revenue 
from tuition and fees. Recognizing the need to ensure equitable outcomes for all students, TCC 
also created a new office of Diversity and Inclusion, led by a new Assistant Vice President for 
Diversity and Inclusion.  
 
Another new position to support the mission and strategy 6a is the Vice President for 
Workforce Development, who oversees and manages partnerships with local businesses to 
ensure the College’s programs align with local labor market needs. Over the past two years, TCC 
has also reallocated resources to purchase several software tools designed to promote 
persistence and completion, including Degree Works (a degree auditing system), Starfish (an 
early alert system), and Career Coach (a tool to help students select a major).  
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5.C.2. The institution links its processes for assessment of student learning, evaluation of 
operations, planning, and budgeting. 
 
The College relies on data to make informed decisions. Sources of data include the College's Key 
Performance Indicators (KPIs) as well as IPEDS benchmarking data and the Community College 
Survey of Student Engagement (CCSSE). The institution utilizes data from these and other 
sources to plan for the future and allocate resources. The Strategic Plan KPIs are reviewed 
annually with the purpose of determining what areas need additional attention and resources. 
An example of this process comes from the work on the outcomes of TCC’s underrepresented 
minority students. Given the ongoing gaps in retention and completion rates between minority 
students and the overall population, the College created the Office of Diversity and Inclusion. 
TCC has partnered with the Center for Urban Education at the University of Southern California 
to conduct an equity study to ensure equitable outcomes across all students. The study involves 
a two-year partnership that will provide a personalized best practice model that will guide TCC 
to implement institutional changes needed in practices, policies, and culture. The ultimate goal 
is to obtain equitable education outcomes for historically marginal and minority populations. 
Expected outcomes include increased course completion, retention, and graduation rates for 
underrepresented minority students, ultimately eliminating the equity gap. 
 
The council and committee structure launched in Fall 2017 includes an Institutional 
Effectiveness Council (IEC), which ensures that the assessment of learning and operations is 
closely aligned with the College’s planning and budgeting processes. The co-chairs of the IEC 
are the Chief Financial Officer and the Associate Vice President for Institutional Effectiveness, 
and the Council includes the Budget Committee as well as the Learning Assessment Committee 
and the Strategic Planning Committee. All recommendations from the committees are 
submitted to the IEC for vetting and voting, if applicable. By including these committees and 
their corresponding processes under the same Council, the College has intentionally integrated 
assessment, planning, and budgeting processes and decisions so that they inform one another 
on a regular basis.  
 
Beginning in AY2019, the College will develop a new integrated planning model that will 
intentionally link planning, budgeting, and assessment processes via an annual cycle of action 
plans and budget requests, implementation, assessment, and evaluation. A new Integrated 
Planning Committee, which will merge the current Budget and Strategic Planning Committees, 
will oversee the entire process and cycle.  
 
5.C.3. The planning process encompasses the institution as a whole and considers the 
perspectives of internal and external constituent groups. 
 
In AY2015, TCC developed its 2016-2020 Strategic Plan, which is organized by three overarching 
priorities (i.e., Learning Effectiveness and Student Success, Organizational Development and 
Accountability, and Community Engagement) and includes seven broad goals with 41 
supporting strategies under the priorities. Formulation of the Strategic Plan included input from 
a wide constituency including students, faculty, staff, and community partners. The planning 
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process was led by a Strategic Planning Steering Committee consisting of 15 employees and 
included surveys and focus groups as well as open forums on each campus to seek feedback 
throughout the process.  
 
Members of the President’s Cabinet provide vision and guidance for the goals and have 
appointed strategy managers to lead the implementation of each strategy. To assist with 
evaluating the plan’s progress, TCC developed 29 Key Performance Indicators (KPIs) with 2020 
targets. There is a status report provided by strategy managers and reviewed by the President’s 
Cabinet after each fall and spring semester, with a summary report posted on the College’s 
strategic planning webpage. Units are encouraged to develop internal plans that align with the 
College's Strategic Plan, and the new integrated planning cycle will include annual departmental 
action plans and progress reports. 
 
5.C.4. The institution plans on the basis of a sound understanding of its current capacity. 
Institutional plans anticipate the possible impact of fluctuations in the institution’s sources of 
revenue, such as enrollment, the economy, and state support. 
 
Although TCC’s Strategic Plan is a five-year plan, the College develops an annual budget based 
on state allocations, projected enrollments, local property taxes, and other factors, including 
Strategic Plan strategies. As noted in 5.A.1, one third of TCC's funding has traditionally come 
from the State of Oklahoma, but recent years have seen significant cuts in funding. In response 
to declining state allocations, TCC closely examined the viability and necessity of all programs 
and expenditures. As a result, the institution reduced its number of academic programs from 
211 in Fall 2015 to 145 in Fall 2017. To reduce expenditures and support strategy 5b, TCC 
shifted the lease responsibility for its Glenpool Community Campus to Glenpool Public Schools 
(see 5.A.1). 
 
TCC has made sacrifices as a result of the ongoing declines in state funding. Notably, the College 
instituted a reduction in force in 2016, and employees did not receive a salary adjustment (even 
for cost of living increases) between 2013 and 2017. There was only one increase (in 2012) 
between 2008 and 2013, but careful budgeting has allowed for a 2.5 percent increase for all 
fulltime employees beginning February 1, 2018. Staff who received an “exceeds expectations” 
on their 2017 performance review received an additional one-time merit payment of 1 percent 
in March 2018. Starting July 1, 2018, that 1 percent will be annualized in the base salary. Faculty 
were not eligible for this merit payment, as they receive merit pay increases through the 
promotion in rank process that occurs annually. In November 2014 and in November 2017, 
fulltime employees received a one-time payment of $750. 
 
The annual budget process includes a careful review of the current economic conditions of the 
state as well as a careful evaluation of enrollment trends. As a result of thoughtful planning and 
management of resources, the College has operated with fiscal responsibility and maintains 
strong reserves (see more detail in 5.A). 
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The Tulsa Community College Foundation provides $2 million annually to support the College’s 
mission, students, faculty, and staff. In 2017, the Foundation launched TCC’s first 
comprehensive multi-year fundraising campaign. The campaign will focus on resources to 
support the College’s Pathways initiative and provide direct support for academic advisement, 
endowed scholarships, and building innovations to fulfill a new Student Success Center model. 
 
5.C.5. Institutional planning anticipates emerging factors, such as technology, demographic 
shifts, and globalization. 
 
According to a study by the Lumina Foundation cited in the Oklahoma Educational Attainment 
Study produced by the Oklahoma Office of Workforce Development, there is a 37 percent gap 
between the skill level of the state’s current workforce (40 percent) and the post-secondary 
skill level (77 percent) employers say they will need by 2025. TCC plans based on emerging 
labor market needs and population changes. In support of strategy 6b, TCC purchased the EMSI 
software tool to analyze local labor market demands. The Vice President for Workforce 
Development’s office works with the academic schools to share data for existing and potential 
programs to best meet the community’s needs such as the drone and court reporting programs 
(See 1.A.2). TCC uses data to determine if new programs or any changes to existing programs 
are needed, relying on a variety of key factors, including statistical data reflecting job openings, 
potential job openings, labor market growth, advisory committee feedback, and Chamber data 
reflecting a broader view of labor market needs.  
 
To address population growth and changing demographics, strategy 6c has resulted in 
enhanced efforts to recruit more students from the growing population of Hispanic and Latino 
individuals in the Tulsa area. Indeed, the percentage of Hispanic/Latino students at TCC has 
doubled in 10 years, from 3 percent in AY2007 to 7 percent in AY2016.  
 
In Spring 2015, the Office of Global Learning and International Student Services merged and 
began to craft strategies to increase international student enrollment. TCC began allowing 
students to take their TOEFL test once they arrived in Tulsa and increased the length of time in 
which the College creates immigration documents that permit international students to receive 
their visas, from 90 days before the semester begins to the federally permitted 120 days 
before. The resulting increase in recruitment combined with increased retention resulted in a 
62 percent growth in international students from spring 2015 to spring 2016. Since that time, 
TCC has increased internal efficiencies to improve response time to international student 
requests. With this growth in the College’s international student demographic, TCC has 
increased efforts to foster a sense of place and belongingness by including international 
students in an Orientation to U.S. Higher Education course, engaging them in international 
discussions, and inviting them to a focused event called Pictures with the President during 
which they can meet and visit with TCC’s President. 
 
TCC remains current on technology trends by engaging with enterprise software and hardware 
vendors, monitoring existing computing and network usage, and soliciting feedback from 
students, faculty, and staff regarding both the technology and IT services they utilize and those 
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they may need in the future. For example, active engagement with Microsoft, Oracle, Ellucian, 
Dell, and Blackboard have informed a cloud hosting roadmap that will deliver higher service 
levels with less active TCC systems management. Examples include the migration of email and 
collaboration services to Microsoft's Office365 platform and the migration of Blackboard's LMS 
from a self-hosted infrastructure to their Software as a Service (SaaS) offering. Active systems 
monitoring has highlighted performance bottlenecks and led to both an expansion in network 
capacity and recapitalization of the servers and storage that support the production virtual 
server environment. A primary trend identified as part of network inspection is the increasing 
use of mobile devices and the adoption of various social media platforms as part of classroom 
instruction. Procedures related to network bandwidth allocation and information security have 
evolved to support these trends with standards related to Mobile Device Management, Remote 
Access, and Technical Vulnerability Management being created as a result. Engaging students, 
staff, and faculty has revealed an emphasized need to improve support for mobile devices to 
allow a better display of online resources. Many users of TCC technology services may only 
have access to a smart phone or tablet rather than a traditional desktop or laptop. For these 
users, TCC has moved aggressively to enable the public website, the MyTCC intranet portal, and 
the Ellucian Banner admission and enrollment process for mobile users based on responsive 
web design, which formats content depending on the display size of the requesting device. 
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5.D. The institution works systematically to improve its performance. 
  
Argument 
 
Using the Strategic Plan as the framework, TCC measures and analyzes its performance, utilizing 
what it learns to make the College a better and more productive institute of higher learning. 
 
5.D.1. The institution develops and documents evidence of performance in its operations. 
 
To measure progress on its seven goals in the 2016-2020 Strategic Plan, TCC tracks 29 Key 
Performance Indicators (KPIs) annually to evaluate progress toward meeting the 2020 targets 
for each metric. Each KPI reflects one or more of the Strategic Plan goals and the data are 
compiled by TCC’s Office of Institutional Research and Assessment (IR&A). IR&A also regularly 
disaggregates college, school, and course-level data in numerous other ways for the purposes 
of identifying specific issues and possible strategies for improvement. IR&A documents the data 
in various reports regarding student success in which data are examined by gender, full-
time/part-time enrollment status, online courses compared to face-to-face courses, completion 
of degrees and transfers, course completion rates, and more. TCC's IR&A office also administers 
a variety of surveys including the Community College Survey of Student Engagement (CCSSE), 
Personal Assessment of the College Environment (PACE) Survey, and Noel-Levitz QM and non-
QM Priorities Survey for Online Learners. 
 
In addition to the data regularly compiled by IR&A, the Office of Assessment in Student Affairs 
compiles annual assessment plans and data from each office in Student Affairs. This 
information pertains to student learning outcomes as well as administrative outcomes and is 
reviewed annually to make improvements for students. As part of Strategy 2a of the Strategic 
Plan, the Office for Records and Student Completion Services has established a goal of having 
all transcripts (both in and out of state) evaluated within 15 business days, an example of how 
assessing processes in this area have improved service. In AY-2016, for example, data indicated 
that it typically took 57 business days. Data from AY2017 revealed that the time needed had 
decreased to 21 business days. Another example of a significant change in this area centers on 
automatic notification. Before October 2016, students did not receive automatic notification for 
received and evaluated transcripts. After the notification program was implemented, calls to 
the College’s help desk (Call2000) with questions about transcripts decreased significantly. 
 
Beginning in Fall 2019, the new integrated planning cycle will include assessments of annual 
action plans for each council and, starting in Fall 2020, each department across the College. 
Information gathered from assessments of action plans will inform the next cycle of planning 
and budgeting, highlighting key areas requiring additional action steps and investments. 
 
 
5.D.2: The institution learns from its operational experience and applies that learning to improve 
its institutional effectiveness, capabilities, and sustainability, overall and in its component parts. 
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TCC’s 2016-2020 Strategic Plan represents one example of the College’s learning from its 
operational experience and applying that learning to improve institutional effectiveness, 
capabilities, and sustainability. To identify the institution’s greatest priorities for the coming 
years, the Strategic Planning Steering Committee collected and analyzed a large amount of 
institutional data, including a broad environmental scan containing student success outcomes 
and population data as well as survey and focus group feedback from students, employees, and 
community members. The result was a comprehensive Strategic Plan that reflects the needs of 
numerous college stakeholders as well as strategies aimed at addressing needs identified by 
institutional data. Thus, many of the achievements and improvements made as a result of the 
Strategic Plan represent the application of institutional learning.  
 
Another example of improvements based on institutional learning is the implementation of 
guided pathways to ensure TCC’s students have a smooth and clear path to completion. As TCC 
launched the implementation of its five-year Strategic Plan in Fall 2015, the College was 
selected for the Pathways Project (see 1.A.2). To implement pathways, TCC convened a Guided 
Pathways Council (GPC) to oversee the changes associated with the project. Specifically, the 
GPC oversees the College's redesign and continuous improvement of core functions essential to 
student success, guiding the development, implementation, and evaluation of the pathways 
essential practices and providing project and change management support to strategy teams.  
 
To implement these strategies, outlined in the Strategic Plan, the College capitalized on the 
existing Completing the Dream (CTD) model for project management support and 
accountability, building on years of data-informed decision making and college-wide vetting 
and collaboration. CTD was TCC’s institutionalized version of Achieving the Dream, which 
involved piloting interventions to test the impact of strategies designed to promote student 
persistence and completion. Although the internal team structure and work processes from 
CTD were applied to the GPC, the Pathways Project involves implementing essential practices 
known to benefit students at full scale, without the need for piloting initiatives. 
 
In an effort to improve institutional effectiveness, the College also redesigned its shared 
leadership model via a new council structure including five standing councils (see 5.B.2). 
Guiding principles for this structure have been put into place to ensure common language and 
understanding across the College. Each council has committees that report to the council, and 
each council and committee is required to have a charter and post member lists, minutes, and 
any other important documents. 
 
One other example reflecting TCC’s ongoing commitment to institutional improvement based 
on learning from its operational experience is the faculty development program. TCC’s program 
of faculty development offerings is informed by the College’s results from the Community 
College Survey of Student Engagement (CCSSE) and the Personal Assessment of the College 
Environment (PACE) Survey. For instance, in response to relatively low scores on students’ 
responses about engagement with faculty outside of the classroom (on CCSSE), the College 
decided to focus on relationship-building and connections with students as one key area for 
faculty during the Spring 2018 Professional Development Day.  
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5.S. Summary 
 
Tulsa Community College (TCC) has sufficient resources and infrastructure to provide for its on-
campus and off-campus (online, dual-credit) educational programs. 
 
TCC’s mission and function statements express goals that are within the College’s ability to 
achieve, given the resources available to the organization. TCC’s Strategic Plan, with its focus on 
student success, serves as an institutional roadmap that identifies priorities and gives schools 
and departments direction for planning. 
 
TCC embraces a culture of shared leadership with its council structure and engages community 
guidance via various advisory boards.  
 
Additionally, TCC has faced declines in funding by returning to core services and embracing the 
pathways model of serving students. TCC has made difficult decisions and has reorganized and 
realigned where necessary to embrace efficiencies while still providing a high-quality, 
affordable education to the community it serves.  
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