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Tulsa Community College 
HLC Assurance Argument: Executive Summary 
 

Criterion 1. Mission 
 

“Tulsa Community College betters its community through the intellectual achievement, creative energy, 
and responsible citizenship of its students, faculty, and staff by their engagement in teaching, learning, 
and service opportunities that transform and enrich lives. Tulsa Community College commits to 
innovative, flexible, and affordable public higher education that responds to a dynamic global 
environment.”  

The publicly stated mission (see above) of Tulsa Community College guides the operations of the College 
and is supported by a robust strategic plan. Both the mission statement and the strategic plan were 
developed through a process engaging stakeholders within TCC and throughout the Tulsa area. TCC’s 
mission supports community building at the local and global level. And, after 48 years, the core 
functions of the College remain the same: teaching, learning, and service.  

Nearly 40 percent of TCC’s student population is composed of students of color. Beyond race and 
ethnicity, TCC embraces diversity in myriad ways, including full- or part-time status, age, gender identity, 
sexual orientation, veteran status, physical and mental ability, international status, religious affiliation, 
cultural background, and political orientation.  

While TCC’s student body contains proportionally more individuals of color than does the local 
community, the comparable statistics for employees reveals the need for further work in this area. 
Compared to individuals of color in the Tulsa area, staff of color at TCC are well represented. A larger 
concern for the College is its representation of faculty of color. This metric compares the percentage of 
faculty of color at TCC to the comparable percentage in the nationally qualified population (faculty 
searches are national searches) and reveals that faculty of color are underrepresented at the institution, 
compared to the potential pool of applicants.  

Dedicated to ensuring equitable outcomes for all its students, TCC recently entered into a 30-month 
contract with the University of Southern California’s Center for Urban Education to implement the 
Equity Scorecard, which focuses on eliminating the equity gap (completion/graduation rates) between 
underrepresented minorities and their white peers.  

The institution’s contributions to the community and its economic development are reflected in its 
rating as a major regional employer by the Tulsa Regional Chamber. The College benefits local 
businesses by increasing consumer spending in the region and supplying a steady flow of qualified, 
trained workers into the workforce. It enriches the lives of students by raising their lifetime earnings and 
helping them achieve their potential. TCC benefits state and local taxpayers through increased tax 
revenue across the state and a reduced demand for government-supported social services. It also 
benefits Oklahoma by creating a more prosperous economy, generating savings through the improved 
lifestyles of students, and creating a more informed citizenry via the College’s four institutional learning 
outcomes: communication skills, critical thinking, personal responsibility, and social responsibility. 
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Nationally recognized as a model for free public higher education, Tulsa Achieves has changed the way 
families in Tulsa County approach options for higher education. For many of the families Tulsa Achieves 
serves, college was never an option before TCC implemented the program in 2007. Primarily funded by 
local property taxes, the gap-funding program benefits students who live in Tulsa County, graduated 
from high school (public, private or homeschool) with a 2.0 or higher grade point average, and attend 
TCC in the fall semester following high school graduation. Since its inception, 17,761 students have 
participated in Tulsa Achieves.  

As the state's largest provider of concurrent/dual enrollment, TCC offers a bridge to college for high 
school students in more than 70 districts and 100 home-education families, with 1,800 enrollments on 
average each semester. TCC is developing models that best serve rural Oklahoma districts as well as the 
urban schools. 

Academic and workforce programs provide unique, quality, collaborative learning experiences that 
provide for the public good. Partnerships with local and global communities enhance programs, services, 
activities, and events and provide relevant, meaningful experiences for students, faculty, and other 
stakeholders. 
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Criterion 2. Integrity: Ethical and Responsible Conduct 
 

TCC identifies integrity and quality as the cornerstones upon which all other core values rest, shaping 
both priorities and decision-making throughout the institution and ensuring fair and ethical behavior on 
the part of all its employees and its governing entities. 

The Oklahoma State Regents for Higher Education (OSHRE) coordinate and oversee all of Oklahoma’s 
state-funded institutions of higher learning. The governor appoints the nine members of the state 
regents, and the state senate approves them to serve nine-year staggered terms.  

TCC’s seven-member governing Board of Regents is responsible for ensuring TCC functions within state 
guidelines, for hiring and evaluating the President, for creating policy that forms the basis for College 
operations, and for providing fiduciary oversight. Appointed by the Governor of Oklahoma, with the 
advice and consent of the state senate, the regents serve seven-year, staggered terms.  

TCC’s financial processes are guided by generally accepted accounting principles and carried out by the 
College's accounting department under the direction of the Chief Financial Officer. An external auditing 
firm conducts an annual audit of TCC's finances. TCC has received an unqualified opinion for all audits on 
record. 

As stated in both the Faculty Handbook and Employee Handbook, TCC embraces a philosophy of shared 
leadership. One strategy that demonstrates TCC’s commitment to shared leadership is the inclusion of 
faculty and staff in various committees and projects that affect them. 

The Student Handbook contains student policies, resources, and the code of conduct, expected 
performance and behaviors both in and out of the classroom, and the Academic Code of Integrity, 
including such topics as academic dishonesty, plagiarism, and acceptable computer use standards. In 
addition, the College provides materials and guidance about the Family Educational Rights and Privacy 
Act (FERPA) to students, staff, and faculty. In fact, FERPA basics are part of compliance training for all 
employees. It is also covered with students at mandatory New Student Orientation. 

Updated in 2016, TCC’s website operates as the primary information source for prospective and current 
students. TCC also uses traditional communication channels, including program brochures, various 
reports, and handouts. For prospective and incoming students, TCC offers campus tours during which 
students can ask questions about financial considerations, possible courses of study, and the benefits of 
accreditation. To improve clarity for students seeking a credential from TCC, the College created 
program maps for all certificate and associate degree programs and made them available via the online 
catalog. 

Most actions placed before the Board are recommended by the President, who works with the Cabinet 
to assure each item has been sufficiently considered and vetted. Major projects are first vetted by the 
Board during committee meetings with staff before any proposals or actions come before the full Board 
of Regents. The TCC Board of Regents has delegated all aspects of daily management to the President 
and CEO. 

TCC regents are subject to a number of statutory provisions governing ethical conduct. Rule 4 of the 
Oklahoma Ethics Commission Rules establishes the rules of ethical conduct for state officers including 
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regents and employees by prohibiting conflicts between public duties and private economic interests. 
The Board of Regents is subject to and complies with the provisions of the Oklahoma Open Meeting Act.  

TCC's Faculty Handbook lists one of the most important faculty job responsibilities as maintaining "the 
principle of academic freedom in highest regard and practice," as defined by the American Association 
of University Professors. The Board of Regents Manual also notes that one of the observable 
characteristics of effective teachers is the ability to create a class environment which is comfortable for 
students and allows students to speak freely. All employees are given the opportunity to voice opinions 
and concerns through employee associations. The leadership of each of these employee groups meets 
regularly with the President and members of her Cabinet. Each fall and spring semester, the President 
hosts Open Lines on each campus, during which she updates employees on timely topics and answers 
questions. Students are also encouraged to express themselves freely at TCC in venues such as the 
student online radio station, The Grid, and the student newspaper, The Connection. 

TCC recognizes the importance of research as a process for acquiring and contributing to academic 
theory and knowledge; it promotes ethical and responsible research and demands high standards of 
integrity from faculty, staff, and students. The Institutional Review Board (IRB) ensures that the benefits 
and risks of research are equally distributed and that vulnerable populations, such as children, are given 
extensive protection. Not only does the College provide effective oversight and support services, but it 
also enforces policies on academic honesty and integrity. Additionally, TCC provides Ethics Line, an 
online/telephone system giving employees a confidential mechanism for reporting violations of TCC 
policies or appropriate conduct.  
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Criterion 3. Teaching and Learning: Quality, Resources, and Support 
 
For AY 2018, TCC has 145 active programs: 66 Associate of Arts (AA) and Associate of Science (AS) 
transfer programs, 39 Associate of Applied Science (AAS) workforce development programs and 40 
certificate programs. All of these programs have recently revised and confirmed their program learning 
outcomes (PLOs) and curriculum maps, including alignment with the institutional learning outcomes 
(ILOs). Faculty Assessment Facilitators (FAFs) are faculty with some reassigned time dedicated to helping 
faculty with revising outcomes and determining assessment plans. With the reorganization, TCC also has 
dedicated Faculty Department Chairs (FDCs), to support faculty leadership and foster a culture of quality 
and assessment. 
 
Credentialed, full-time faculty have authority over curriculum and have developed PLOs and course 
student learning outcomes (CLOs), with help from the FAFs, that define and differentiate the scope and 
level of work for each program. For example, AAS, accounting specialist option degree has some 
common PLOs with accounting certificate: accounting assistant option, yet the AAS degree also contains 
some higher level and more complex PLOs. Additionally, for workforce development programs, TCC uses 
advisory committees to help guide programs in keeping current and responsive to community needs. 

Program quality is consistent across all modes of delivery. As previously mentioned, CLOs were 
developed by full-time faculty for all courses. For example, all sections of ENG 1113 have the same core 
CLOs. Faculty have the freedom to add other CLOs, but are committed to using the official CLOs as well – 
this applies to all course sections, regardless of delivery method and location. Faculty who teach 
concurrent courses at high schools are provided extra support. Unlike other concurrent programs, at 
TCC, we use only credentialed TCC faculty to teach our courses (some other programs use the high 
school’s teachers). The George Kaiser Family Foundation (GKFF) Endowed Chair for Concurrent 
Enrollment provides leadership, faculty development, and maintains strong relations with high schools 
and FDCs. 

The Online Learning department has established practices to promote quality and consistency for the 
more than 500 sections of online courses offered each semester. Faculty must complete professional 
development training i to teach online, and in order to create an online course, must have additional 
training and work with a full-time faculty mentor. The Division of Engaged Learning also provides faculty 
development, coordinated by three full-time faculty members who receive significant course release for 
faculty development and instructional design efforts.  

The State of Oklahoma has requirements that all colleges must follow for associate degrees, including 
general education requirements. TCC also provides developmental education for those not prepared for 
college-level work. A new General Education Committee (led by a full-time faculty General Education 
Coordinator) is currently reviewing and evaluating the general education curriculum. TCC’s ILOs 
(communication skills, critical thinking, personal responsibility, and social responsibility) are aligned with 
each course and program via program alignment grids – these articulate where students are learning all 
of these skills throughout the program.  
 
Diversity is one of TCC’s core values and is evident in many areas: Degree programs such as American 
Sign Language, Religious Studies, and International Business; the creation of a new position, the 
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Assistant Vice President of Diversity and Inclusion; and events such as Global Fest and Chinese New 
Year. TCC also has a robust study abroad program and ranks in the top 20 among community colleges 
for student participation in short-term study abroad.  TCC is also embarking on the Equity Scorecard 
Project with the University of Southern California’s Center for Urban Education, which will help guide 
the College to improve success for students of color, low-income students, first-generation students, 
and adult learners.    
 
Both faculty and students participate in scholarship and creative work. The Division of Engaged Learning 
supports faculty development and promotes high impact practices through the honors program, service-
learning, and undergraduate research (each of which have faculty coordinators with reassigned time). 
The George Kaiser Family Foundation Endowed Chair for Undergraduate Research helps expand 
research options to students across the college and assists faculty in their undergraduate research and 
scholarly investigations in all disciplines (of which there are many). This commitment to support of 
research is unusual for a community college – TCC stands out in this area and could be a model for other 
community colleges.  
 
Other creative works within the College include: TCC Connection, Tulsa Review, art exhibitions, Brady 
District First Friday Art Crawl, annual talent show for students, and others. The Theater Department 
presents four productions annually and the Music Department presents eight concerts and numerous 
recitals each year and also hosts three festivals. The Signature Symphony is housed at the VanTrease 
Performing Arts Center for Education (PACE).   
 
TCC’s reorganization in both academic affairs and student affairs has increased consistency and quality 
for students across campuses by emphasizing more college-wide responsibilities for leaders in all areas. 
Faculty-to-student ratio is 1:18. Although the College employs approximately 590 adjuncts, the 291 full-
time faculty deliver a majority of the courses. All faculty are appropriately qualified and all full-time 
faculty are evaluated regularly via an electronic portfolio review system that will include peer 
observation, starting in 2019.  
 
TCC’s focus on professional development college-wide ensures that both academic and student services 
provide quality programs. Professional development is deeply ingrained in the College, with examples 
including the Academy for Teaching Excellence for new full-time faculty, Professional Development Day, 
TCC Pathways Institutes, online training through SkillSoft, Focus on Fridays for student services, and 
other programming. 
 
New Student Orientation supports new students and families by helping them acclimate to college. 
Other supports include: Advising, Fitness Centers, Wellness Services, Student Assistance Program, TRiO 
programs, Educational Opportunity Centers, Office of Diversity & Inclusion, Resource Center for the Deaf 
and Hard of Hearing, Starfish early alert system, Retention Specialists, Writing Labs, Libraries, World 
Language Centers, Math Labs, Science Labs, Education Access Centers, Veterans Resource Center, 
Career Services, online support information, an online bookstore, online learning orientation, 
Smarthinking Online Tutorial Tool, food services, and others. 
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TCC’s four campuses contain 414 classrooms, including more than 40 computer labs or classrooms, 
more than 20 different science labs and various labs for health sciences. TCC is also home to the McKeon 
Center for Creativity, the Veterinary Technology Center, a Child Development Center, Dental Hygiene 
Clinic, the Nate Waters Physical Therapy Clinic, and the TCC Riverside Community Campus and Aviation 
Center, all which support specific programs and schools at the College. 
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Criterion 4. Teaching and Learning:  Evaluation and Improvement  
 

Program reviews are conducted on a five-year cycle in accordance with Oklahoma State Regents for 
Higher Education (OSRHE). Effective fall 2019, academic schools will complete biennial program reviews 
for all TCC majors which will provide useful data regarding a program’s productivity, transferability, and 
labor market demand while furnishing meaningful preparation for the five-year OSRHE reviews and a 
timelier response to key indicators. Program reviews regularly result in curriculum changes, which are 
submitted to the Academic Affairs Council and then approved by TCC’s Board of Regents before being 
sent to the OSRHE. 

Programs with external accreditation complete annual program reviews as required to maintain their 
accreditation. TCC has 15 workforce development programs that receive external accreditation, all of 
which are fully approved: Cardiovascular Technology, Child Development, Dental Hygiene, Diagnostic 
Medical Sonography, Health Information Technology, Coding & Reimbursement Specialist Certificate, 
Medical Laboratory Technology, Nursing, Occupational Therapy Assistant, Phlebotomy Certificate, 
Physical Therapist Assistant, Radiography, Respiratory Care, Surgical Technology, and Veterinary 
Technology. In addition, TCC’s Riverside Community Campus and Aviation Center is an FAA Part 141-
approved pilot training school, offering an AAS degree in Professional Pilot, and the AAS Degree in Air 
Traffic Control has been approved by the FAA since 2009. Another area with programs approved by an 
external body is Paralegal Studies. Both the Paralegal AAS and Paralegal Studies AA degrees are 
approved by the American Bar Association Standing Committee on Paralegals, and TCC is an institutional 
member of the American Association for Paralegal Education.  

TCC evaluates and accepts credit only from regionally accredited institutions. Unaccredited institutional 
work can go through the Prior Learning Assessment (PLA) process. For example, if the course does not 
transfer as credit, students may take a College Level Examination Program (CLEP) test or department 
exam, or submit documentation that justifies the credit being earned. PLA documents are evaluated by 
faculty department chairs and program directors.  

On an annual basis, TCC’s Institutional Research & Assessment (IR&A) office calculates transfer rates of 
first-time entering, credential-seeking student cohorts, as well as graduate cohorts and makes these 
reports available to the general public through the IR&A website. The current three-year transfer rate 
for first-time, full-time degree-seeking students is 30 percent (fall 2014 cohort), and 14 percent of the 
fall 2011 first-time, full-time cohort earned a bachelor’s degree within six years of starting at TCC.   

Since its last HLC comprehensive evaluation in 2009, TCC has made great progress in building an 
infrastructure and culture centered on student learning outcomes assessment. Key accomplishments 
include the identification of college-wide institutional learning outcomes assessed by all programs, the 
creation of a comprehensive Assessment Framework that addresses course, program, and institutional 
learning outcomes aligned within each program, and an integrated focus on learning outcomes 
assessment in both Academic and Student Affairs. 

The College continues to provide ongoing professional development to faculty and staff regarding 
assessment. To ensure assessment is embedded in the institution’s academic culture, full-time faculty 
are now required to reflect on their involvement in and improvements made based on learning 
outcomes assessment in their portfolio for the annual faculty performance review.  
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Each academic program has completed a Program Assessment Plan (PAP) that articulates how course, 
program, and institutional learning outcomes are aligned and assessed for that program. Assessment 
data and results are entered by faculty into a web-based system called Improve. Student Affairs also has 
identified student learning outcomes and uses Improve to maintain assessment results. 

Since its last HLC comprehensive evaluation in 2009, TCC has become a leader in its collection, analysis, 
and use of data on student persistence, retention, and completion. The institution has articulated 
ambitious yet attainable goals for student success based on benchmarking data from various sources. 
The College’s goals include a strong emphasis on ensuring equitable outcomes for all students, with a 
particular focus on underrepresented minority students, who have traditionally underperformed on 
retention and completion indicators.  

The office of Institutional Research & Assessment (IR&A) regularly compiles, calculates, and reports on 
persistence, retention, and completion data. For example, IR&A annually collects and analyzes data on 
student persistence and completion among developmental education students as well as students in the 
College’s Tulsa Achieves program. IR&A also tracks annual historical statistics and 10 years of trend data 
regarding persistence, retention, and completion. At a more granular level, IR&A produces a Course 
Enrollment and Grade Report after each semester, showing enrollment data and grade distributions for 
each course offered during that term. Some of the most successful community colleges have focused 
significant time and effort on improving course completion rates, an area of focus for TCC in the coming 
years.  

During the four-year period when TCC participated in HLC’s Academy for Student Persistence and 
Completion, ending in AY 2017-2018, the focus of the Academy Team’s work was developmental 
education, particularly on developing a revised entry-level placement process. In an attempt to improve 
the placement process, the Academy Team compiled and analyzed institutional data on student 
placement, retention and completion. The Team’s efforts resulted in a revised placement process that 
utilizes multiple measures, including Accuplacer, high school GPA, and a non-cognitive measure, 
SuccessNavigator. 

TCC’s participation in Achieving the Dream (ATD) provided a strong foundation for building a data-
informed college that now regularly relies on institutional data to guide decision making. As a result of 
its work in ATD, TCC used persistence and completion data from students in its student success course, 
Academic Strategies, to require that all developmental education students take the courses, which has 
since been renamed First-Year Experience Seminar. Other ATD interventions that revealed strong 
evidence for promoting student success have since been scaled up: New Student Orientation, service-
learning, and MathPath, a short math refresher course. 

Another data-informed decision related to retention and completion was the decision to strategically 
invest in academic advisor positions. With a baseline student-to-advisor ratio of 1,044-to-1, TCC set its 
target at 300-to-1 and the College will meet this target in Fall 2018 due to strategic reallocation of 
resources and the generosity of the local private funders. 

TCC has a strong infrastructure for collecting student outcomes data and has made analysis of those 
data a regular practice. The institution has made courageous decisions based on data to improve 
student success and has relied on both local institutional data as well as national best practices and 
research literature to inform the creation of guided pathways for its students. TCC takes its collection 
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and analysis of student outcomes data seriously and has taken multiple steps to ensure it is 
implementing best practices to accurately evaluate its students’ performance. The College has been 
involved in a number of national initiatives that have provided insights into strategies for data collection 
and analysis as well as for promoting student success (Oklahoma’s Complete College America, Achieving 
the Dream, AACC Pathways Project, and Student Achievement Measures Project). As TCC continues its 
work in developing guided pathways for students, there is a feeling of optimism emerging about the 
potential for TCC’s student success outcomes and the resulting impact the College and its graduates can 
have on the surrounding community.  
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Criterion 5. Resources, Planning, and Institutional Effectiveness 
 

The College derives its fiscal resources from three main funding streams: local appropriations (36 
percent of budget), tuition and fees (36 percent of budget), and state appropriations (26 percent of 
budget). Two percent of the budget comes from other revenue sources, such as late fees, grants, 
miscellaneous reimbursements, and endowments.  

When preparing the annual budget, TCC utilizes conservative estimates regarding both revenue and 
expense. Since TCC’s estimates toward enrollment are conservative, the College typically experiences 
higher than budgeted tuition revenue. TCC now has a strategic enrollment management plan that helps 
hone these estimates, but estimates will continue to remain conservative. 

One of the most important, if not the most important, positions for supporting student success is the 
role of the full-time faculty. Despite having to implement layoffs due to significant declines in state 
allocations, no full-time faculty were laid off during the reduction in force in 2016. College leadership 
continues to look for creative ways to cut costs in all areas to ensure the institution maintains adequate 
levels of full-time faculty teaching TCC students. 

TCC's commitment to quality education is evident in its allocation of expenditures: 72 percent of funds 
are used to provide instruction, academic support, student services, and scholarships. The remaining 28 
percent is allocated to support operations, institutional support, and public services. Moreover, the 
institution has made strategic investments in academic advisor positions to promote student retention 
and completion. 

TCC's IT department is responsible for developing and maintaining TCC's technology systems. The IT 
department works from a recently updated Strategic Technology Plan, which analyzes TCC's technology 
needs, both in the classroom and administratively, and sets goals and objectives for how to address 
those needs. 

TCC's 2016-2020 Strategic Plan aligns well with the mission, both of which were created via a process 
inclusive of faculty, staff, students, and the local community. The College’s seven Strategic Plan goals 
and the 2020 targets for the Key Performance Indicators (KPIs) are realistic and attainable.  

Staff at TCC are appropriately qualified and receive both mandatory and optional training opportunities 
in accord with their positions. All staff positions have documented minimum qualifications listed on job 
descriptions and in position advertisements. TCC’s dedication to professional development is reinforced 
in its annual performance reviews for faculty and staff. 

The Council structure launched in AY 2018 provides opportunities for diverse stakeholders to participate 
in decision making and ensures consistent and ongoing communication regarding institutional decisions 
and changes. Efforts are made to diversify and broaden participation in councils, committees, and task 
forces, including faculty. Councils discuss strategic initiatives and recommendations related to new or 
changes in policies and procedures, with an emphasis on those that affect multiple areas. TCC also 
engages community guidance via various advisory boards.  

The Academic Affairs Council (AAC) provides a venue for shared leadership in the review and 
recommendation of changes, additions, and deletions in academic policies, procedures, and programs. 
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All curriculum changes are submitted to the AAC, with those impacting multiple departments being 
voted on at the Council meetings (other changes are shared as information items). Proposed changes to 
academic policies, procedures, and processes are submitted to the AAC from task forces, committees, 
and other work groups at the College. 

The College relies on data to make informed decisions. Sources of data include the College's Key 
Performance Indicators (KPIs) as well as IPEDS benchmarking data and the Community College Survey of 
Student Engagement (CCSSE). The institution utilizes data from these and other sources to plan for the 
future and allocate resources. The Strategic Plan KPIs are reviewed annually with the purpose of 
determining what areas need additional attention and resources. 

In addition to the data regularly compiled by Institutional Research & Assessment, the Office of 
Assessment in Student Affairs compiles annual assessment plans and data from each office in Student 
Affairs. This information pertains to student learning outcomes as well as administrative outcomes and 
is reviewed annually to make improvements for students. 

Beginning in Fall 2019, the new integrated planning cycle will include assessments of annual action plans 
for each council and, starting in Fall 2020, each department across the College. Information gathered 
from assessments of action plans will inform the next cycle of planning and budgeting, highlighting key 
areas requiring additional action steps and investments. 

TCC has addressed declines in funding by returning to core services and embracing the pathways model 
of serving students. TCC has made difficult decisions and has reorganized and realigned where necessary 
to embrace efficiencies while still providing a high-quality, affordable education to the community it 
serves. 
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