TULSA
COMMUNITY
COLLEGE

Tulsa Community College
Regular Meeting of the Board of Regents

MINUTES

The regular meeting of the Board of Regents of Tulsa Community College was
held on April 18, 2024 at 8:30 a.m. at West Campus.

Board Members Present: James Beavers, Samuel Combs, Paul Cornell, Caron
Lawhorn, Wesley Mitchell, and Pete Regan

Board Members Absent: Jennifer Jezek

Regent Regan left the meeting at 10:44 a.m.
Regent Cornell left the meeting at 10:57 a.m.
Others Present: President Goodson

Executive Assistant for the Board
College Administrators

College Legal Counsel

Faculty and Staff

CALL TO ORDER
Chair Beavers called the meeting to order at 8:30 a.m.

President Goodson confirmed compliance with the Open Meetings Act.

ROLL CALL

The assistant called the roll and the meeting proceeded with a quorum.

APPROVAL OF THE MINUTES

A motion was made by Regent Mitchell and seconded by Regent Cornell to approve
the minutes for the regular meeting of the Tulsa Community College Board of Regents
held on Thursday, February 15, 2024, as presented. The Chair called for a vote. Votes
were recorded as follows.

Beavers - yes Lawhorn - yes
Combs - yes Mitchell - yes
Cornell - yes Regan - yes



The motion carried..

CARRYOVER ITEMS

There were no carryover items.

NOMINATING COMMITTEE APPOINTMENT
Presented by Regent Beavers, Chair

Chairman Beavers appointed Regent Combs as Chair and Regent Mitchell as a
member of the Nominating Committee. The Nominating Committee will nominate the
Chair, Vice Chair, and Secretary of the Board of Regents for fiscal year 2025. The
Nominating Committee will present their recommendation at the June 2024 board
meeting.

ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE REPORT
Presented by Regent Mitchell and Dr. Angela Sivadon, Sr. Vice President and Chief
Academic Officer

1. Overview of Committee Meeting Topics

Regent Mitchell apprised the board of meeting topics discussed at the April
committee meeting.

e TRIO-EOC Update
The Committee discussed the history of the program and the work being done.
e TCC Workforce Development Update

Pete Selden gave a report on workforce development and the work being done
in the community such as continuing education, the prison education program,
English as a second language, and skill-based learning. Also discussed
continuation of the Cyber Skills Center and the addition of an Al bootcamp.

2. Student Success Update
Presented by Melissa Steadley, Director of Dual-Credit Programs, and students
Addison Rogers, Brittany Rogers, and Chris Rogers

Ms. Steadley introduced the Rogers family. Addison Rogers, a senior in Early
College High School, is graduating this year from both Broken Arrow Public School
and TCC with her associate degree. Addison’s parents, Chris and Brittany Rogers,
are also graduating from TCC this spring and were introduced at the
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meeting. They spoke to the board about their TCC journey and future plans
regarding their educational and career goals.

PERSONNEL REPORT
Presented by President Goodson

1. Introduction of New Staff
There were no introductions.
2. Consent Agenda
The personnel consent agenda was submitted for approval.

e Appointments of full-time faculty and full-time professional staff at a pay grade
18 and above made since the last meeting of the Board of Regents of Tulsa
Community College.

¢ Retirements of full-time faculty and full-time professional staff submitted since
the last meeting of the Board of Regents of Tulsa Community College.

e Separations including resignations, terminations, deaths, and transition to
disability status of full-time faculty and professional employees submitted
since the last meeting of the Board of Regents of Tulsa Community College.

A motion was made by Regent Lawhorn and seconded by Regent Cornell to
approve the personnel consent agenda. The Chair called for a vote. Votes were
recorded as follows:

Beavers - yes Lawhorn - yes
Combs - yes Mitchell - yes
Cornell — yes Regan - yes

The motion carried.

(Attachment: Consent Agenda)

FACILITIES & SAFETY COMMITTEE REPORT
Presented by Regent Mitchell and Michael Siftar, Associate Vice President of
Administration and Chief Technology Officer

1. Overview of Committee Meeting Topics

Mr. Siftar apprised the board of meeting topics discussed at the April committee
meeting.
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Risk Management & Job Safety

The committee received an update from Matt Sharpe, Director of Risk
Management and Occupational Health and Safety. Matt reviewed the college’s
process for assessing risk along with annual loss rates and types of incidents
compared with national averages over the past 10 years. He also reviewed
insurance premium trends with a focus on Oklahoma specific property related
weather events seen over the past five years. The committee discussed the
driving factors behind recent premium increases along with strategies for
mitigating risk.

Long-term Facilities Planning Update

The college is developing a funding plan for reimagining the Metro Campus
Academic Building and Student Union. Briefings have been held at the
committee level to outline future benefits related to academic engagement,
student experience, faculty and staff excellence and community enhancement.

Major Projects and Dashboard Update

Construction for the Office of Admission and Prospective Student Services at
the Metro Campus remains on track for completion in May. The Institutional
Research, Reporting and Assessment team’s new space has been completed
and the move-in is in progress.

Bid solicitations are currently live in the market for the Northeast Campus
Chemistry Lab remodel and the Metro and West Campus Nursing and Health
Sciences expansion and remodel projects. We expect construction for both
projects to start in May.

Mr. Siftar reviewed the major projects handout.

o Deferred Maintenance Projects
= Northeast Campus Electrical Upgrade — pending preliminary work
by PSO.
= (C4C Dedicated Chiller - single unit support for the data center in
order for the rest of the building to maintain normal temperature.
* Northeast Campus Air Handler Replacement — order placed.
= C4C Exterior Painting - steel corrosion mitigation
o Safety
* TFire Panels and Building Alert Communication - either being
installed or equipment on order. The building alert system project is
complete at Metro Campus. Equipment ordered for the other
campuses.

Tulsa Community College Board of Regents
Minutes for the Regular Meeting on April 18, 2024
Page 4 of 14



o Air Handler Replacements
= Air handler replacements and upgraded filtration systems have
provided better air flow and filtration of smaller particles.

(Handout: Major Projects Dashboard)

COMMUNITY RELATIONS COMMITTEE REPORT
Presented by Regent Lawhorn

1. Overview of Committee Meeting Topics

Regent Lawhorn apprised the board of meeting topics discussed at the April
committee meeting.

e Federal Updates

o Representative Tom Cole (R-Okla.) is succeeding Representative Kay
Granger (R-Texas) as Chair of the Appropriations Committee.

o State Updates

o The concurrent enrollment bill is dead this year. The bill would have set a
limit on the reimbursement rate for concurrent enrollment and would have
set standards for it to be adjusted over time. The College will continue to
work on gaining support for the bill next year.

o Forty-four House members running for reelection are running unopposed.

e Student Government Association Presentation

o Kaydee Kinnett, a member of the Student Government Association
executive team shared her experience as a member of SGA.

e Foundation Update

o The Foundation surpassed its goal for the employee giving campaign
raising almost $70,000, which surpasses the $55,000 goal.

o The Signature Symphony fundraiser, Overture, will be on April 27, 2024 at
River Spirit Casino and Resort.
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FINANCE, RISK AND AUDIT COMMITTEE REPORT
Presented by Regent Cornell and Mark McMullen, Vice President of Business Affairs
and Chief Financial Officer

1. Purchase Item Agreements over $50,000

1.1

1.2

1.3

1.4

1.5

Education Services

Ratification was requested to extend an agreement with 2U Inc., dba edX Boot
Camps, LLC (Lanham, MD). To develop non-degree educational programs.
The original agreement was approved at the June 2022 meeting in the amount
of $960,000. The ratification requested will extend the agreement an
additional two years. The revised total will be $1,920,000. The agreement
will be funded from a grant budget.

Software Licensing

Authorization was requested to renew an agreement with S2P Intermediate
Holdings, Inc., DBA Jaggaer (Morrisville, NC) in the amount of $907,359 to
license Jaggaer software for a period of seven years. The agreement will be
funded from the general budget.

Mechanical Services

Authorization was requested to enter an agreement with Forrest Shoemaker
Air Conditioning, Inc., DBA Shoemaker Mechanical (Tulsa, OK) in the amount
of $299,245 for installation of an HVAC chiller at the Metro Campus. The
services were competitively bid on RFP-24006-AR. The agreement will be
funded from a capital budget.

Software Licensing

Authorization was requested to renew an agreement with Pinnacle Business
Systems, Inc. (Edmond, OK) in the amount of $154,987 to license Varonis
software for a period of one year. The agreement will be under the terms of
GSA contract GS-35F-0511T and will be funded from the general budget.

Electrical Equipment

Authorization was requested to enter an agreement with Public Service
Company of Oklahoma (Tulsa, OK) in the amount of $70,812 to install
electrical equipment. The purchase will be completed on a sole source basis
and will be funded from the HEERF budget.

Tulsa Community College Board of Regents
Minutes for the Regular Meeting on April 18, 2024
Page 6 of 14



1.6 Courier Services

Authorization was requested to renew an agreement with Brinks Incorporated
(Coppell, TX) in the amount of $60,000 to provide courier service for a period
of one year. The agreement will be funded from the general budget.

A motion was made by Regent Mitchell and seconded by Regent Cornell to
approve all purchase item agreements in a single vote. The Chair called for a vote
to approve all purchases collectively. Votes were recorded as follows:

Beavers —-yes Lawhorn - yes
Combs — yes Mitchell - yes
Cornell - yes Regan - yes

The motion carried.

A motion was made by the Finance, Risk & Audit Committee to approve the
purchases. No second was needed. The Chair called for a vote for approval of all
purchases collectively. Votes were recorded as follows:

Beavers-yes Lawhorn - yes
Combs — yes Mitchell - yes
Cornell - yes Regan - yes

The motion carried.
. Monthly Financial Report

Mark McMullen, Vice President of Business Affairs and CFO, gave the Board an
overview of the March 2024 financial dashboards.

Revenues tracking a little ahead due to enrollment.

Expenses tracking on par.

Cash remains strong.

Investment strategy is sound. New CD investment approved by the
Committee.

e HEERF projects in progress and nearing completion.

2.1 The Finance, Risk and Audit Committee recommended approval of the
monthly financials for February 2024.

A motion was made by the Finance, Risk & Audit Committee to approve the
monthly financials for February 2024. No second was needed. The Chair
called for a vote. Votes were recorded as follows:
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Beavers — yes Lawhorn - yes
Combs — yes Mitchell - yes
Cornell - yes Regan - yes

The motion carried.

2.2 The Finance, Risk and Audit Committee recommended approval of the
monthly financials for March 2024.

A motion was made by the Finance, Risk & Audit Committee to approve the
monthly financials for March 2024. No second was needed. The Chair called
for a vote. Votes were recorded as follows:

Beavers - yes Lawhorn - yes
Combs — yes Mitchell - yes
Cornell — yes Regan - yes

The motion carried.

(Attachment: Financials for February and March 2024)

(Handout: Financial Dashboard for March 2024)
NEW BUSINESS
[Pursuant to Title 25 Oklahoma Statutes, Section 311(A)(9), “...any matter not known
about or which could not have been reasonably foreseen prior to the time of posting.”

24 hours prior to meeting]

There was none.

PERSONS WHO DESIRE TO COME BEFORE THE BOARD

Any person who desires to come before the Board shall notify the Tulsa Community
College President’s Office or designee in writing or electronically at least twenty-four
(24) hours before the meeting begins. The notification must explain the nature and
subject matter of their remarks and the corresponding agenda item. All persons shall
be limited to a presentation of not more than two minutes.

There were none.
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PRESIDENT’S REPORT
Presented by President Goodson and Kelsey Kane, Media Relations Manager

1. Overview of President’s Highlights
Ms. Kane highlighted the following taken from the President’s Highlights.

e Selden Recognized for Contributions in Workforce Development
e Air Traffic Control Program Highlighted Amid Changes to FAA Training
Requirements

3. Comments on Previous Agenda Items
President Goodson mentioned several noteworthy topics in the highlights.

e TCC Student Named Semifinalist for Prestigious Scholarship
e Debate Team Wins State Championship
e Cybersecurity Lab Completion Celebrated with Grand Opening

Additional Comments:

A press conference was held on Tuesday, April 16, about the OU Polytechnic
Institute and TCC partnership. OU is offering the Crimson Commitment to
Oklahoma’s Promise students that will cover the cost of fees. Tuition is covered by
Oklahoma’s Promise. TCC has about 20 students entering the program with plans
to expand the cohort in the future.

(Handout: President’s Highlights)

ACCT AND AACC INVOLVEMENT
Presented by President Goodson

Dr. Goodson discussed with the board future involvement with the Association of
Community College Trustees and American Association of Community Colleges.

e ACCT, in partnership with AACC, is active in leading some of the federal advocacy
for community colleges nationwide. President Goodson would like for TCC to be
more engaged with the organization. The president’s office will send some
opportunities to the Board.
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¢ The magazine that regents receive in the mail, “Trusteeship” by the Association of
Governing Boards of Universities and Colleges, is a different organization. TCC
engages in professional development through AGB as well.

e President Goodson will serve as Chair of AACC beginning on July 1, 2024.

UNLOCKING OPPORTUNITY HIGHLIGHTS
Presented by Dr. Lindsay White, Chief Strategy Officer

Dr. White updated the board on the progress of TCC’s involvement in the Unlocking
Opportunity Network.

¢ Unlocking Opportunities is about post-secondary outcomes and leading students
to complete high-value and high-opportunity programs that provide them with a
desirable return on investment; or, if a student decides to transfer, an efficient and
effective transfer with minimal excess credit accumulation.

e Talking Points:

o Programs need to be worth completing.

o Students need accurate, just-in-time information.

o First generation students traditionally enter low-wage programes.

o Transfer degrees are workforce degrees.

o Scaling improvements is essential.

e Focus Areas Project Groups:

o Strengthening Program Portfolio — ensure programs are strong opportunities
for TCC students.

* Program Effectiveness — evaluate program review process and conduct
more frequently to make it more robust.

* Prior Learning — assessment manual on how students obtain college credit,
solidify the process and develop infrastructure.

= Dual Credit Pathways — improve recruitment of dual credit students into high
opportunity and high transferability programs.

= Teaching and Learning Support - think tank utilizing Aspen Institute
frameworks and best practices.

o Transfer — what information TCC provides in transfer guides and additional
information that can be added to the College’s materials. Move beyond
articulation in partnership with transfer programs.

o First Year Experience — redesign program onboarding, build student-centric
schedules and delivery, reform advising and student supports.
= Advising & Career Services — incorporating advising into career services.

Now one department. Expanded the number of licenses with a tool called
JobsEQ that will provide labor market data.
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= Complete College America — Develop a map of the student’s first year
experience to identify challenges that need to be addressed.

= Advising — Strengthening the process for students declaring majors and
pilot testing of an intake survey that will identify student vulnerabilities
before they start.

= Recruiting —-Highlight high-wage/opportunity programs.

= Contextualize College Success Course — the orientation class many students
take in the first year. Part of a grant that contextualizes the class for social
science majors.

= Tulsa Achieves Rebrand - Marketing refresh, clarify requirements to
enter/eligibility, career exploration, and changes to help students succeed
and create a better experience. The Tulsa Achieves name will not be
affected.

PREVIEW OF STRATEGIC PLAN PROCESS - FALL 2024
Presented by Dr. Lindsay White, Chief Strategy Officer

Dr. White discussed with the board the strategic planning process that begins next
academic year to understand what the board would like to see in the strategic
planning process and finalized strategic plan.

e Strengths of the Current Strategic Plan (2021-2025)

@)
@)
©)

Beliefs and values as framework.
Broad contribution to strategies and KPIs.
Easy to explain and articulate.

e Planning Goals

o

Would like to see more specific projects with defined goals outlined in the plan
itself, while at the same time providing enough innovation and flexibility that
projects not outlined in the plan can still fit with the plan.

Within the planning year, have implementation plan ready.

Opportunities to streamline the mission metrics scorecard, and with that to have
shorter term goals.

More updates and presence of progress.

The upcoming strategic plan process will be a continuation of this work
building upon the current foundation.

e Content
There are already foundations to build upon as well as the usual data collection.

(@]

©)
@)
@)

Unlocking Opportunity

Current strategic and operational plans
Student, faculty and staff surveys
Environmental scans
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o Assessments and benchmarking

e Timeline
o The committee will be formed in the summer. Participation with the Steering
Committee will be defined.

e Considering a three-year plan vs. a five-year plan due to the speed of change,
doing a thorough check-up every three years.

METRO CAMPUS MASTER FACILITIES PLAN

Presented by Michael Siftar, Associate Vice President of Administration

and CTO; Kari Shults, Vice President of Advancement and President of the TCC
Foundation; and Mark McMullen, Vice President of Business Affairs and CFO

Mr. Siftar recapped the proposal for the Metro Campus facilities renovation for
discussion with the board.

¢ The plan was developed by GH2 and the DLR group and included interviews with
more than 400 faculty and staff, more than 1,000 campus users providing feedback,

e This plan focuses on the Metro Campus and redevelopment of the academic,
student union, and manual arts buildings. Considers TCC’s long-term vision
aligned with the Strategic Plan and higher education best practices. Identifies
space utilization.

¢ Outside of the 10-year plan, federal grants are redeveloping certain areas of the
Philips building. The Philips building is not in scope for this plan.

o Deferred maintenance will be addressed in almost all the new construction as it
modernizes aging student and faculty spaces with contemporary designs and
several functional enhancements to support student engagement.

e Renderings/Concepts:

o Academic building, current library space to be the Faculty Success Center, or
modernization of their office environment with secure checkpoint and to
include spaces such as a break room, spaces to meet with students, and
conference rooms. Access to the Student Union will be preserved.

o Alleyway outside of the Perk: proposal will expand the study area by creating
seating areas outside of the shop.

o Student union/manual arts building room to add learning stairs, which has great
appeal at Southeast.

o The student union building food service space to be the location of the new
boardroom making it highly visible and versatile.
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o The student union event space to be redesigned as a multi-purpose event space
available for reservation by TCC students and staff, as well as outside
organizations bring more exposure to the campus.

o Student union/manual arts building room to be transformed into student lofts
that will provide access to computers, study areas, and private spaces with
natural light.

o Student union/manual arts building room to be redesigned for the library.

o Student union dining area to be transformed into lounge and event space.

e TCC Foundation has started work on a capital campaign to help fund the plan.

e Preference is to complete the project in a single phase to minimize disruptions and
to accurately predict costs. Would like to have enough committed budget to
complete the academic and student union buildings at the same time.

Kari Shults and President Goodson discussed the feasibility study. A feasibility study
is in development and work will last from April-June. The research will determine
scope and next steps for the campaign.

e The total cost estimate was increased to add in deferred maintenance.

e The four pillars in terms of funding support are academic engagement, student
experience, faculty and staff experience, and community enhancement.

¢ The College and Foundation plan to split the cost 50/50.

e The feasibility study will determine the capacity to raise 50% of the cost.

e The use of long-term debt by the College’s portion will be dependent on amount
needed.

o After the feasibility study is completed, a goal and stretch goal will be announced
for the campaign and a commitment to funding sources.

EXECUTIVE SESSION

Proposed vote to go into executive session Pursuant to Title 25 Oklahoma Statutes,
Section 307(B)(4), for confidential communications between a public body and its
attorneys concerning pending litigation, investigations, claims or actions. Section
307(B)(11) Michael Siftar, AVP of Administrative Operations & CTO, to present and
discuss information technology related cyber security plans, response, and
monitoring.

A motion was made by Regent Combs and seconded by Regent Lawhorn to recess
the regular meeting and to convene executive session. The Chair called for a vote.
Votes were recorded as follows:
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Beavers - yes Lawhorn - yes
Combs - yes Mitchell - yes

The motion carried.

e The board discussed confidential matters related to information technology
related cyber security plans, response, and monitoring.

A motion was made by Regent Mitchell and seconded by Regent Combs to end
executive session and to reconvene the regular meeting. The Chair called for a vote.

Votes were recorded as follows:

Beavers - yes Lawhorn — yes
Combs - yes Mitchell - yes

The motion carried

ADJOURNMENT

A motion was made by Regent Mitchell and seconded by Regent Combs to adjourn
the meeting. The Chair called for a vote. Votes were recorded as follows:

Beavers - yes Lawhorn - yes
Combs - yes Mitchell - yes

The motion carried.
The meeting adjourned at 1:05 p.m.
The next meeting of the Tulsa Community College Board of Regents will be held on

Thursday, June 20, 2024 at 2:30 p.m. at Metro Campus, 909 South Boston Avenue,
Tulsa, OK, Academic Building/Student Success Center, Building 1, Boardroom 617.

Respectfully submitted,

ATTEST: Leigh B. Goodson
President & CEO

Paul Cornell, Secretary James Beavers, Chair

Board of Regents Board of Regents
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Unlocking Opportunity

Council and Project Groups



UNLOCKING
OPPORTUNITY

‘ aspen institute

» Programs need to be worth completing
» Students need accurate, just-in-time information
» First generation students traditionally enter low-wage programs

» Transfer degrees are workforce degrees

» Scaling improvements essential




FOCUS AREAS

PROGRAM PORTFOLIO

» Launch, expand, and diversify high wage/demand programs;
shrink low opportunity programs

TRANSFER
» Move beyond articulation in partnership with transfer programs

FIRST YEAR EXPERIENCE

» Redesign program onboarding, build student-centric schedules
and delivery, reform advising and student supports
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Unlocking Opportunity Council and Project Groups

Council

Shawna Blake
Deleise Brewer

Lori Coggins
Kristopher Copeland
Don Crall Jr

Keidron Dotson

Brandon Miller

Matt Mounger

Norma Navarro-Castellanos
Pete Selden

Kasandrea Sereno

Paula Settoon

Brad Duren
Jenny Fields
Kayla Harding
Mark Hays
Eileen Kenney
Kirstin Krug

Angela Sivadon
Eunice Tarver
Travis White
Sheila Youngblood

Unlocking
Opportunity

Chairs
President Leigh Goodson
Lindsay White

Debbie Deibert CounCiI

Strengthening Programs/Portfolio

Program
Effectiveness

Objective

Project Leads
Jenny Fields and
Matt Mounger

Cabinet Liaisons
Kristopher Copeland
and Pete Selden

Prior
Learning

Objective

Project Leads
Sheila Youngblood
Cabinet Liaisons
Kristopher Copeland
and Pete Selden

Dual Credit
Pathways

Objective

Project Leads
Lissa Steadley
Cabinet Liaisons
Kristopher Copeland
and Pete Selden

Teaching &
Learning
Support

Objective

Project Leads
Cindy Shanks
Cabinet Liaisons

Kristopher Copeland
and Pete Selden

Transfer

Transfer Guide
&
Alternative
Paths

Objective

Project Leads
Brandon Miller
Cabinet Liaisons
Angela Sivadon and
Lindsay White

Advising &
Career Services

Objective

Project Leads
Eileen Kenney and
Eunice Tarver

Cabinet Liaisons
Eileen Kenney and
Eunice Tarver

Complete
College
America

Objective

Project Leads
Paula Settoon
Cabinet Liaisons
Angela Sivadon

First-Year Experience

Advising

Objective

Project Leads
Kasandrea Sereno

Cabinet Liaisons
Eileen Kenney

Recruiting

Obijective

tment
tunity

Project Leads
Rachael Achivare Hill
and Julie Porterfield

Cabinet Liaisons
Eileen Kenney

“Contextualize”
College Success
Course

Objective

Project Leads
Lori Coggins
Cabinet Ligisons
Angela Sivadon

Tulsa Achieves
Rebrand

Objective

Project Leads
Eunice Tarver
Cabinet Liaisons
Kari Shults and
Eunice Tarver



TULSA

COMMUNITY

COLLEGE

Chairs

President Leigh Goodson

Lindsay White
Debbie Deibert

Program Improvements

Unlocking
Opportunity
Council

Council

Shawna Blake
Deleise Brewer

Lori Coggins
Kristopher Copeland
Don Crall Jr

Keidron Dotson

Brad Duren
Jenny Fields
Kayla Harding
Mark Hays
Eileen Kenney
Kirstin Krug

Areas of improvement, not tied to a work group

Access to
Critical WF and
Transfer Data

Objective

Obtain access to
graduates’ wage data
(Equifax) and transfer
data (e.g., credits
accumulated);
incorporate into program
review.

Project Leads
Kirstin Krug
Cabinet Liaisons
Lindsay White

Develop
Part-time Maps

Objective

Develop Part-time Maps.

Project Leads
Eileen Kenney

Cabinet Liaisons
Eunice Tarver

Program
Improvements

Objective

Strengthen the program
portfolio by implementing
and/or exploring program
improvements identified
via academic leadership
discussions.

Project Leads
Kristopher Copeland

Cabinet Liaisons
Eunice Tarver

Career Ladders

Objective

Develop career ladders
for workforce-high
programs showcasing
pathways and
progression to outcomes.

Project Leads
Pete Selden

Cabinet Liaisons
Eunice Tarver

Brandon Miller

Matt Mounger

Norma Navarro-Castellanos
Pete Selden

Kasandrea Sereno

Paula Settoon

Angela Sivadon
Eunice Tarver
Travis White
Sheila Youngblood




Content

ﬂ Unlocking Opportunity

\/ Current strategic and operational plans

'[fj Student, faculty and staff surveys

A Assessments and benchmarking

Q Environmental scans




Context

Executive

Speed of Not in a

change

Leadership

transitions pandemic




Timeline

August 2020
through July
2025

Academic
Year
2024 - 2025

August 2025
through July
2028




Process Considerations

=25  Diverse steering committee

"8  Broad feedback

A Consensus will not be the enemy of progress




*\What do you like about the current plan?

*\What would you like to see different?

*Do you have any recommendations for the
process or final product?



10-YEAR
FACILITIES

PLAN
PHASE II

METRO CAMPUS
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ABOUT FACILITIES PLAN

Drivers for the plan:

Consider TCC's long-term vision, aligned with the
strategic plan and higher education best practices
to plan for the highest and best land and building use.

Identify evolving space needs due to changes in
demographics, academic programs, and deferred
maintenance.

Offer new ideas, flexibility, and future proofing so
the plan stays current.



LAND HISTORY STUDIES

Melissa Kash,
Metro Campus Library Director

Completed land studies for
Metro and Northeast Campuses

LibGuides for review

TULSA
COMMUNITY
COLLEGE

TCC LAND HISTORY STUDY:




ABOUT METRO CAMPUS

Consisting of six separate buildings, Metro Campus is
known for its confusing laout and is the least space efficient
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ABOUT METRO CAMPUS

The facilities plan narrowed
In on the four buildings

that make up the core
Metro Campus footprint
between 9th and 10th street
and Boston and Cincinnati-
Main Academic Building,
Student Union Building,
Manual Arts Building and
the Philips Building.




ABOUT METRO CAMPUS

Main Academic Building

Originally built in 1933, the six-story
facility was initially established as a
temporary home for Tulsa Junior
College but has been one of our
busiest campuses in terms of courses
taken and students served since TJC
was established in 1970.

This is the biggest building in
the Metro complex.




ABOUT METRO CAMPUS

Philips Building

Built in 1994 and funded by a

bond that passed with 63 percent
approval. The $11.3 million
package included an expansion on
Northeast Campus. Approximately
$3.5 million of the package was
for the Al Philips Health Sciences
building.




METRO CAMPUS STUDENT UNION

Student Union Building

This four-story building was initially built to
expand student activity options on campus.
The Student Union is home to the TCC
Campus Store on the first floor, the student
commons on the second floor and the Y@TCC
Is on the third and fourth floors. Construction
plans for the Student Union were unveiled in
1996 by Dean VanTrease and Mayor Susan
Savage. Funding was part of a $14 million
bond that also included the Enterprise

building at Northeast Campus.

\\ Metro Student Union Addition
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Manual Arts Building

Originally built in 1925 to house the Tulsa
Central High School shop classes; TJC
purchased the building in 1976 to be used
as a student center.

The overall project total was $1.4 million

Including renovation and was financed through =

the sale of revenue bonds that would retire
after a 20-year period through a student center
fee and regular fees paid by students. Fees
equated to $1 per credit hour.




METRO CAMPUS STUDENT UNION

Manual Arts Building

This building has the most deferred
maintenance needs of all four buildings.
The first floor contains the recently
remodeled Perk Coffee Shop and some
underutilized student space.

The second floor features The Grill
and Market food service options and
Is considered an eyesore by some.




DEFERRED MAINTENANCE

Phase Two addresses roughly $10 million of the College’s total
deferred maintenance obligation based on a recent Sightlines
Assessment and Report (Core Infrastructure.)

However, almost all of the new construction modernizes aging
student and faculty spaces with contemporary designs and several
functional enhancements intended to support student engagement.

Tulsa Community College’s students deserve learning environments
and common spaces on campus they are proud to be in. Research is
clear that there is a strong connection between campus facilities and

student engagement/student success.



EXISTING




(O)
<
=
N
>
Ll







(O
-
=
=)
>
L




:
__..

N |
— —
— 'I

A




EXISTING




EXISTING




EXISTING




NEXT STEPS

TCC Foundation has started
work on a capital campaign.

Feasibility study is in development
and work will last from April-June.

That research will determine scope
and next steps for the project.

KC REIMAGINING METRO




THANK YOU! /)






