TULSA
COMMUNITY
COLLEGE

Tulsa Community College
Special Meeting of the Board of Regents

MINUTES

The special meeting of the Board of Regents of Tulsa Community College was
held on February 21, 2025 at 2:30 p.m. at West Campus.

Board Members Present: Samuel Combs, Wesley Mitchell, Jennifer Jezek, James
Beavers, Kevin Gross, Caron Lawhorn, and Peter Regan

Board Members Absent: None

Others Present: President Goodson
Executive Assistant for the Board
College Administrators
College Legal Counsel
Faculty and Staff
Student Guest

CALL TO ORDER
Chair Combs called the meeting to order at 2:30 p.m.

President Goodson confirmed compliance with the Open Meeting Act.

ROLL CALL

The assistant called the roll and the meeting proceeded with a quorum.

APPROVAL OF THE MINUTES

A motion was made by Regent Mitchell and seconded by Regent Lawhorn to approve
the minutes for the regular meeting of the Tulsa Community College Board of Regents
held on Thursday, January 16, 2025, as presented. The Chair called for a vote. Votes
were recorded as follows:

Combs - yes Lawhorn - yes
Beavers - yes Mitchell — yes
Gross - yes Regan — abstained

Jezek - yes



The motion carried.

ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE REPORT
Presented by Regent Regan and Matt Mounger, Curriculum Compliance Administrator

1. Overview of Committee Meeting Topics

Regent Regan apprised the board of meeting topics discussed at the January
committee meeting.

e Academic Success Coaches Update

Dr. Dewayne Dickens presented theories and research on academic and life
coaching. Data shows higher graduation rates, in overall academic standing,
success in gateway courses, success transferring to other institutions, higher
rates for first year fall-to-fall retention, and a higher GPA for students who are
coached.

2. Recommendation for Approval of Changes in Academic Programs
The Committee recommended approval of the following curriculum changes:
e Engineering Technology, AAS
Manufacturing Engineering Technology — Modify Program
e Interior Design, AAS — Delete Program
A motion was made by the Academic Affairs and Student Success Committee for

approval curriculum changes. No second was needed. The Chair called for a vote.
Votes were recorded as follows:

Combs - yes Lawhorn - yes
Beavers - yes Mitchell — yes
Gross - yes Regan - yes
Jezek - yes

The motion carried.

(Attachment: Curriculum Changes)
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3. Student Success Update
Introduction by Dr. Dewayne Dickens, Sr. Director of the Center for Community &
Learning, and Presented by student Willie Allen

Dr. Dickens introduced Mr. Willie Allen who shared how he turned his academic
struggles around by personal determination and by using TCC’s coaching and
peer mentoring resources. Willie now supports other students on their own paths
to success. Mr. Allen rebounded from suspension with the help of TCC coaching
services.

PERSONNEL REPORT
Presented by President Goodson

1. Introduction of New Staff
None

2. Consent Agenda
The personnel consent agenda was submitted for approval.

e Appointments of full-time faculty and full-time professional staff at a pay grade
18 and above made since the last meeting of the Board of Regents of Tulsa
Community College.

¢ Retirements of full-time faculty and full-time professional staff submitted since
the last meeting of the Board of Regents of Tulsa Community College.

e Separations including resignations, terminations, deaths, and transition to
disability status of full-time faculty and professional employees submitted
since the last meeting of the Board of Regents of Tulsa Community College.

A motion was made by Regent Beavers and seconded by Regent Gross to approve
the personnel consent agenda. The Chair called for a vote. Votes were recorded
as follows:

Combs - yes Lawhorn - yes
Beavers - yes Mitchell — yes
Gross — yes Regan —yes
Jezek - yes

The motion carried.

(Attachment: Personnel Consent Agenda)
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FACILITIES & SAFETY COMMITTEE REPORT
Presented by Regent Beavers and Michael Siftar, Associate Vice President of
Administration and Chief Technology Officer

1. Overview of Committee Meeting Topics

Regent Beavers asked Mr. Siftar to apprise the board of meeting topics discussed
at the January committee meeting.

¢ Long-term Facilities Planning Update

©)

The Facilities team provided a brief tour of the Metro Campus Academic
Building to TCC Foundation board members on February 3. The tour
included recently remodeled lab and classroom spaces on floors four, five,
and six along with examples of areas that are in need of updates.

TCC has finalized the agreement with Connect Advisors and is targeting a
first of March kick-off of the project. Initial steps will include developing a
high-level construction project plan, updating cost estimates and setting the
criteria for selecting a project Architect.

e Major Projects Update

(@]

The project team recently completed a punch list walkthrough of the new
Philips Building nursing labs the fourth floor and will be accepting delivery
shortly. Construction continues on the second floor of the Philips Building
and the new Writing Center in the Student Union following delays of certain
internationally sourced materials. The entire project remains on track for
completion at the end of March.

Installation of permanent piping for the Northeast Campus hydronic project
is still in process and on track to replace the current temporary solution by
the end of April.

e Facilities Dashboard Update

o

Began planning for the Northeast Campus Engineering Technology Building
STEM remodel and fire suppression.

Northeast Campus electrical upgrade project pending receipt of
equipment.

Equipment for the C4C chiller received.
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Bid process started for the Northeast and Southeast Campuses restroom
remodels and Northeast Campus library remodel. The restrooms will be a full
refresh with updated ADA accommodations.

(Handout: Facilities Dashboard)

COMMUNITY RELATIONS COMMITTEE REPORT
Presented by Regent Mitchell and Alexis Hilbert, Director of Public Affairs and Policy

1. Overview of Committee Meeting Topics

Regent Beavers and Ms. Hilbert apprised the board of meeting topics discussed at
the October committee meeting.

e Leqislative Updates

o Federal

= Budget currently operating in a continuing resolution, expiring in March.
Deadline for congress is approaching for them to either pass a new
continuing resolution or a budget resolution. The budget resolution will
need bipartisan support.

= The House Education Committee and Senate Health Committee have new
chairs. The two committees are focusing on the cost of college and
prescription drug costs respectively.

* The nominee for the Department of Education is Linda McMahon. Under
Secretary is Nicholas Kent. He will oversee higher education programs.

= Monitoring executive orders issued by the new administration and their
impact on the College.

o State

= The legislative session began. Monitoring two bills that could have an
impact on the College. Both bills advanced out of committee. Ms. Hilbert
provided a handout of the two bills. Funding is not addressed in the bills.
Some community colleges in Oklahoma offer four-year programs that are
in high demand.

» Higher Ed Day is rescheduled for April 15 along with Oklahoma’s Promise
Day.

e Advancement and Foundation Updates

o The TCC Impact Newsletter is a bi-monthly newsletter. The Regents should
have received the most recent edition in their email.

o The Employee Giving Campaign began. Several events will be scheduled.
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The Foundation is hosting a lecture by Mo Rocca on April 10 at PACE.
Benefits will go to the Common Book Lectureship series. A donor reception
will occur before the event. All regents are invited.

Vision Dinner will be on September 4, 2025.

FINANCE, RISK AND AUDIT COMMITTEE REPORT
Presented by Regent Lawhorn and Mark McMullen, Vice President of Business Affairs and
Chief Financial Officer

1. Purchase Item Agreements over $50,000

1.1

1.2

Cvber Security Services

Authorization was requested to renew an agreement with OculusIT LLC
(Summit, N]) in the amount of $182,057 to provide cyber security services for
a period of three years. The services will be funded from the general budget.

Enterprise System Services

Authorization was requested to renew an agreement with OculusIT LLC
(Summit, NJ) in the amount of $145,699 to provide enterprise system services
for a period of three years. The services will be funded from the general
budget.

A motion was made by the Finance, Risk and Audit Committee for approval of
purchases over $50,000. No second was needed. The Chair called for a single
vote for both purchases. Votes were recorded as follows:

Combs - yes Lawhorn - yes
Beavers - yes Mitchell — yes
Gross — yes Regan - yes
Jezek - yes

The motion carried.

2. Monthly Financial Report

Mr. McMullen gave the Board an overview of the January 2025 financial dashboard.

Revenues are on par with forecast.
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Expenses are on par with expectations.

Scholarships and waivers — concurrent enrollment continues to grow

Cash remains strong. Strategically planning use of cash.

Investment income will be strategically planned for Metro Campus remodel
and deferred maintenance.

Remaining HEERF projects nearing completion.

Deferred Maintenance projects dashboard includes disbursement status
whereas the Facilities dashboard shows the project completion status.

A motion was made by the Finance, Risk & Audit Committee to approve the
financials for January 2025. No second was needed. The Chair called for a single
vote. Votes were recorded as follows:

Combs - yes Lawhorn - yes
Beavers - yes Mitchell — yes
Gross — yes Regan - yes
Jezek - yes

The motion carried.

(Attachment: January 2025 Financials)
(Handout: January 2025 Financial Dashboard)

NEW BUSINESS

[Pursuant to Title 25 Oklahoma Statutes, Section 311(A)(10), “...any matter not known
about or which could not have been reasonably foreseen prior to the time of posting.”]

There was no new business.

PERSONS WHO DESIRE TO COME BEFORE THE BOARD

Any person who desires to come before the Board shall notify the Tulsa Community
College President’s Office or designee in writing or electronically at least twenty-four
(24) hours before the meeting begins. The notification must explain the nature and
subject matter of their remarks and the corresponding agenda item. All persons shall
be limited to a presentation of not more than two minutes.

There were none.
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PRESIDENT’S REPORT
Presented by Presented by President Goodson and Kelsey Kane, Media Relations
Manager

1. Overview of President’s Highlights
Ms. Kane highlighted the following taken from the President’s Highlights.

e Magazine Profiles TCC President’s Decade-long Tenure
o Chairman Combs recognized President Goodson with a plaque on behalf of
the Board.

e Aerial Dance Company Joins Signature Symphony on Stage
2. President Goodson commented on the following highlights.

e TCC Sees Growth in Spring 2025 Enrollment

e New Career Faculty Fellows Announced.

e Application submitted for the Aspen Program for Presidents and Trustees. We
expect to know more in April.

e President Goodson introduced Mr. Michael Spurgeon who will replace Regent
Combs when his term ends. Regent Combs has been a regent for nine years.

(Handout: President’s Highlights)

ADJOURNMENT

The next meeting of the Tulsa Community College Board of Regents will be held on
Thursday, April 17, 2025, at 8:30 a.m. at Southeast Campus, 10300 East 815t Street,
Tulsa, OK 74133, Student Success and Career Center, Building 2, Room 2305.

The Board adjourned at 3:40 p.m.
Respectfully submitted,

Leigh B. Goodson

ATTEST: President & CEO
Jennifer Jezek, Secretary Samuel Combs, Chair
Board of Regents Board of Regents
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DEFERRED MAINTENANCE

NEC Underground Piping

319% Budget: $2,150,000
Disbursed Disbursed: $677,| 94

NEC ET Sprinkler System

0% Budget: $650,000
Disbursed Disbursed: $0

SEC Rooftop Units

Budget: $335,116

0% Disbursed: $0

Disbursed

SEC Building 8 Flooring

Budget: $87,800

0%
" Disbursed: $0

Disbursed

Metro Phillips + Academic
Building HVAC

Budget: $1,764,763

1%
Disbursed: $10,100

Disbursed

NEC + SEC Ceiling Updates

Budget: $606,221
Disbursed: $501,946

83%

Disbursed

SEC Pond Renovation

Budget: $275,000

0% .
Dishursed Disbursed: $0

SEC Building 2 Roof Repairs

100% Budget: $110,565
Disbursed: $110,565

Disbursed

NEC + SEC Restrooms

% Budget: $1,500,000
Disbursed Disbursed: $0

College Wide Building Controls

0%

Disbursed Budget: $585,265

Disbursed: $0

SEC PACE Updates

‘ Budget: $260,802

18% Disbursed: $46,549
Disbursed

NEC Library Updates

Budget: $900,000

2% Disbursed: $15,500

Disbursed

WC Vet Tech HVAC

Budget: $570,520
Disbursed: $0

0%
Disbursed

SEC Building 2 Elevator

Budget: $210,000

0% Disbursed: $0
Disbursed



PRESIDENT’S HIGHLIGHTS February 2025

TCC Sees Growth in Spring 2025 Enrollment

Tulsa Community College is celebrating a 7 percent increase in enroliment
compared to the previous year, with 14,499 students enrolled this semester in
a combined 123,570 credit hours. Notable figures include a more than 8
percent increase in full-time equivalency and nearly 12 percent growth in dual-
enrolled high school students.

Magazine Profiles TCC President’s Decade-long Tenure

Featured by TulsaPeople

TCC President and CEO Leigh Goodson, Ph.D., is the cover feature of the February
edition of TulsaPeople, which highlights her decade of leadership and the lasting
impact she has made at the College and in the Tulsa community. Under her guidance,
TCC has experienced significant growth, strengthened workforce development
initiatives, and enhanced student success programs. The article explores her vision for
the College, the challenges she has navigated, and the strategies that have positioned
TCC as a key driver of opportunity and economic growth in the region.

New Career Faculty Fellows Announced

TCC announced five new Career Faculty Fellows for 2025: Ben Hooks, Naa-Adjeley
Ablorh, Shaun Peevsasser, Aimee Francois-Schnetzer, and Kirk Brewer. Funded by
the TCC Foundation, the program helps faculty integrate Career Services into the
classroom, covering topics like labor market trends, internships, and Al. Fellows
receive a professional development stipend from the Foundation and mentor future
participants in the program that aims to get more faculty familiar with Career
Services to bring that information to students at TCC.

TCC Spotlighted for Leadership in Education & Workforce Development

Featured by Oklahoma Magazine

TCC’s expertise in several fields was featured in Oklahoma Magazine’s Education Preview, highlighting its
leadership in admissions, academic quality, and workforce development. Eileen Kenney emphasized TCC's
open-access admissions and placement process; Angela Sivadon, Ph.D., noted the College’s in-demand
programs and commitment to high-quality instruction; and Mark Hays pointed to the impact of internships on
gaining early work experience.

TCC Student Teaches at Former Preschool

Featured by News on 6

TCC student Valeria Padilla is following her dream of working with children as a teacher's assistant at Tulsa
Educare Kendall-Whittier Preschool. Inspired by a teacher who made her feel safe when she was a student at
the same school learning English, Padilla aims to create the same supportive environment for her students.
She plans to attend OSU in the fall to pursue child psychology.



PRESIDENT’S HIGHLIGHTS February 2025

Aerial Dance Company Joins Signature Symphony on

Stage

Featured by Good Day Oklahoma, News on 6, Tulsa World

Music, dance, and visual art were on display for Signature Symphony’s
concert, Pictures Reimagined. The performance featured Oklahoma City-
based Perpetual Motion Dance, whose modern and aerial dancers performed
alongside the orchestra. The second half showcased Modest Mussorgsky’s
Pictures at an Exhibition, reimagined through artwork by Tulsa artists.

High School Seniors Explore TCC at Multicultural Day
TCC's Northeast Campus welcomed more than 300 high school students
for Multicultural Day where students had opportunities to connect with
future classmates while learning about the wide array of services TCC
provides. Tulsa high school seniors participated in a variety of activities,
including cultural performances, guided campus tours, and learning about
the College’s academic programs to prepare them for their journeys in
higher education.

Former Art Student Envisions Greener Tulsa with Colorful Mosaics

Featured by The Oklahoma Eagle

TCC graduate Zadith Rodriguez was featured for her colorful mosaics that she hopes will inspire a greener

Tulsa. Her artwork emphasizes adding beauty to urban greenspaces to bring people together and create a

sense of community pride. Rodriguez says the printmaking skills she learned at TCC now help her to create
colorful mosaics.

‘I Can't’ Workshops Return to Center for Creativity

Featured by Good Day Oklahoma

The "I Can't" workshops are back for Spring 2025, offering free hands-on sessions to help participants try new
skills like painting, crochet, and portrait photography. Hosted at TCC’s Center for Creativity, registration for
most sessions were full before the start of the workshop series on Feb. 1.
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Believe

WE INVITE YOU TO JOIN US FOR A NIGHT OF RANDOM FACTS
(AND SOME SNEAKY TRICKS!) AT OUR APRIL FOOLS’ DAY
EDITION OF BELIEVE IN TCC TRIVIA NIGHT.

TUESDAY, APRIL 1
6:30 = 8:30 P.M.

TCC SOUTHEAST CAMPUS, BUILDING 9, CHAT ROOM, 10300 EAST 8IST STREET

Register as a team of up to eight or buy your ticket
and let us form the team for you.

Have fun at this brain-teasing evening that supports TCC scholarships
and programs. Your ticket includes dinner, a drink, and a chance to
test your wits against our cleverly crafted questions!

LEARN ABOUT BELIEVE IN TCC
& UPCOMING EVENTS
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