
TULSA 
COMMUNITY 
COLLEGE 

Tulsa Community College 

Regular Meeting of the Board of Regents 

MINUTES 

The regular meeting of the Board of Regents of Tulsa Community College was 
held on Thursday, April 19, 2018 at 8:30 a.m. at Metro Campus. 

Board Members Present: Paul Cornell, Robin Ballenger, Samuel Combs, Ronald Looney, 

William McKamey, and Wesley Mitchell 

Board Members Absent: Caron Lawhorn 

Others Present: President Leigh B. Goodson 

Clerk for the Board 

College Administrators 

Legal Counsel 

CALL TO ORDER 

Board Chair, Paul Cornell, called the meeting to order at 8:30 a.m. 

President Goodson confirmed compliance with the Open Meetings Act. 

ROLL CALL 

The clerk called the roll and the meeting proceeded with a quorum. 

APPROVAL OF THE MINUTES 

A motion was made by Regent Looney and seconded by Regent Ballenger to approve 

the minutes of the regular meeting of the Tulsa Community College Board of Regents 

held on Thursday, February 15, 2018 as presented. The Chair called for a vote. 
Motion carried unanimously by voice vote. 



 
 
 

CARRYOVER ITEMS 

There were no carryover items. 

REGULAR BOARD ITEMS 

1. Reappointment of Regent 

Presented by Regent Cornell, Chair 

Regent Samuel Combs III was reappointed by Governor Mary Fallin to serve a 

seven-year term ending June 30, 2025, succeeding himself. 

2. President’s Report  
Presented by President Goodson 

There was no report. 

3. Personnel Report 

Presented by President Goodson 

3.1 Consent Agenda (Attachment 3.1) 

a. Appointment of full-time professional faculty and staff at a pay grade 18 and 

above made since the last meeting of the Board of Regents. 

b. Promotion from Assistant Professor to Associate Professor recommended 

in compliance with Board policy: 

Dr. Cindy Hess summarized that thirty-one faculty applied and twenty-six 

were judged by a committee of administrators and peers. Faculty submit a 

portfolio to demonstrate qualifications, which includes at least six years of 

employment with the College and demonstration of service to the College, 

continuous improvement of the learning environment, and feedback from 

students and peers.  Dr. Hess is not a voting member of the committee. 

A motion was made by Regent McKamey and seconded by Regent Mitchell to 

approve the Consent Agenda. The Chair called for a vote. Motion carried 

unanimously by voice vote. 

After the vote, Dr. Hess introduced the following faculty promoted from 

Assistant Professor to Associate Professor: 

 Jan Barnett, Veterinary Technology, West Campus 

 Deborah Batson, Dental Hygiene, Metro Campus 

 Kymberly Daniels, Child Development, West Campus 
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 Neil J. Enis, Biology, Southeast Campus 

 Molly McFadden-May, Accounting, Metro Campus 

 Stephanie Merritt, Nursing, Southeast Campus 

 Lee Anne Morris, English, Conference Center 

4. Nominating Committee Report 

Presented by Regent Cornell, Chair 

4.1 Nominating Committee Appointments 

Chairperson Cornell appointed Regent Combs as Chair of the Nominating 

Committee, and Regents McKamey and Looney as members. The Nominating 

Committee will re-appoint board members to serve on the Board of Regents 

committees for fiscal year 2019. 

5. Academic Affairs and Student Success Committee Report 

Presented by Regent Ballenger 

5.1 Changes in Academic Programs (Attachment 5.1) 

Regent Ballenger gave an overview of changes in academic programs, 

particularly changes to all health sciences programs. Special program 

admission requirements will be adjusted to address students for whom English 

is a second language. 

A motion was made by the Academic Affairs and Student Success Committee 

to approve the changes in academic programs. The Chair called for a vote.  
Motion carried unanimously by voice vote. 

6. Community Relations Report 

Presented by Regent McKamey 

 Marketing and Communications coordinated the groundbreaking of the 

Student Success and Career Center at Southeast Campus. The groundbreaking 

featured City Councilor Anna America and Tulsa Mayor G.T. Bynum, as well as 

President Goodson and Regent Cornell. TCC received extensive media 

coverage for the event. Signage was displayed throughout the Southeast 

Campus to help identify where offices have moved. 

 Spring break closing was a large project for the Marketing and 

Communications department. Communication occurred with students, 

employees and the media. More than 1,400 students utilized TCC services 

during spring break. 
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 The Foundation Scholarship committee used the new scholarship software 

program to award $63,050 in scholarships to 71 students for the 2019 academic 

year. Applications were up from 470 to over 1,800 by implementing the new 

software. We are training other scholarship administrators to use the system to 

award program-specific scholarships. 

 The John Hammond Animal Welfare Scholarship reached the $25,000 

endowment level. The paperwork is in process to invest the money with the 

goal of giving away the new scholarship in the 2020 academic year. The 

Hammond Scholarship is a result of faculty and retired faculty donations. 

 The process for project support requests was automated this year in Process 

Maker. The TCC Foundation received over $142,778 in requests for 

scholarship and projects.  The project approvals are under review and awards 

will be announced in May. 

7. Facilities Committee Report 

Presented by Regent Combs 

 GH2 Architects provided an update to the Facilities Committee at the April 12 

committee meeting on the Southeast Campus Student Success and Career 

Center. Crossland Construction is mobilized at the SEC, with extensive 

demolition to Building 2’s interior on the first, second and third floors currently 
in progress. Additionally, ground excavation and façade work is underway. 

Bids on two of the three required bid packages have been received, and the 

project is still on budget with an estimated completion date of December 30, 

2018. The third bid package to subcontractors will be due in early May, and 

based on prior Board award of the construction contract to Crossland as the 

Construction Manager, the subcontractors will begin work shortly thereafter, 

thereby keeping the project timeline on target. 

 A notable donation was made to the Foundation to fund the Metro Campus 

Chemistry and Biology labs. The Committee will recommend KKT Architects 

for the project. The base fee will be $105,000 with a 5% contingency. 

Chemistry classes will be rescheduled at the Northeast and West campuses, 

and Biology sections will move to other biology labs at Metro Campus. 

 After receiving approval from the City of Tulsa’s Board of Adjustment and 
permitting department, A-Max Sign Company is in the process of replacing the 

billboard along Highway 1-69. Work is scheduled for completion by the end of 

April.  This action was approved at a previous board meeting.  
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 TCC and Tulsa Tech executive staff and general counsels met to discuss the 

next phase in the sale of the Skyline Building process. Upon conferring and 

consulting with each entity’s respective Regents, TCC and Tulsa Tech will meet 
to begin the selection process for a real estate broker to represent the two 

institutions.             

 Facilities implemented a best practice scorecard to integrate with student 

success goals through guidance from the Association of Physical Plant 

Administrators (“APPA”). Through APPA, the College is able to compare 
benchmarks with other institutions. 

8. Finance, Risk and Audit Committee Report 

Presented by Regent Cornell 

8.1 Purchase Item Agreements (>$100k) 

a. Purchase of Air Handler Replacement 

Authorization was requested to purchase two air handler replacement units 

from Custom Sheet Metal Services in the amount of $239,300. 

The purchase was competitively bid on RFP-18006-KS, and includes the 

removal and replacement of one 9,000 CFM air handler, one 10,500 CFM 

air handler, associated ductwork, and variable frequency drives at the 

Metro campus. 

A motion was made by the Finance, Risk and Audit Committee to approve 

the purchase of an air handler replacement. The Chair called for a vote.  
Motion carried unanimously by voice vote. 

b. Purchase of Grounds Maintenance Services 

Authorization was requested to purchase mowing and related services 

from Landmark Services Group in the amount of $107,160. 

These services were competitively bid on RFP-18007-KS, and includes 

mowing and related services for all four campuses and the Education 

Outreach Center. This is an annual contract with four optional annual 

renewals with an escalation clause of 1.5% per year, and provides for 

additional services on an as needed basis. 

A motion was made by the Finance, Risk and Audit Committee to approve 

the purchase of grounds maintenance services. The Chair called for a vote.  
Motion carried unanimously by voice vote. 
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c. Purchase of Replacement Generator 

Authorization was requested to purchase a backup generator from Besco 

Electric in the amount of $297,093. 

This purchase was competitively bid on RFP-18009-KS, and includes the 

removal of two existing generators, the installation of one 250 KW 

generator, one 600 gallon diesel fuel tank, two automatic transfer switches, 

and remote annunciator at the Metro campus. 

A motion was made by the Finance, Risk and Audit Committee to approve 

the purchase of a replacement generator. The Chair called for a vote. 
Motion carried unanimously by voice vote. 

d. Purchase of Chiller Replacement 

Authorization was requested to purchase the replacement of an HVAC 

chiller from Johnson Controls in the amount of $835,097. 

This purchase was competitively bid on RFP-18011-KS, and includes the 

removal and replacement of one 650 ton chiller, associated pumps, piping, 

and valves at the Metro campus. 

A motion was made by the Finance, Risk and Audit Committee to approve 

the purchase of a chiller replacement. The Chair called for a vote. Motion 

carried unanimously by voice vote. 

e. Purchase of Carpet Replacement 

Authorization was requested to purchase carpet from Grigby’s Carpet in 
the amount of $124,489.06. 

This purchase was competitively bid on RFP-18012-BC, and includes the 

removal and replacement of 15,901 square feet of carpet, 2,641 linear feet 

of rubber base, and square feet of stair tread in the PACE center at the 

Southeast campus. 

A motion was made by the Finance, Risk and Audit Committee to approve 

the purchase of carpet replacement. The Chair called for a vote. Motion 

carried unanimously by voice vote. 

8.2 Consent Agenda 

a. Purchases between $50k and $100k – No Items 
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8.3 Monthly Financial Report 

Chief Financial Officer, Mark McMullen illustrated month-to-month revenues 
vs. budget, and revenues year-to-date (“YTD”). The budget is adjusted in 
December and is compared with the original budget, and ultimately the actual 
budget. Expenditures are illustrated likewise. Cash balances are also 
included at the end of each month throughout the calendar year, cash balances 
by fund and accounts receivables by agency. The College will continue 
working with the collection agency CBSA, but will issue a bid request to replace 
CWS. (Attachment 8.3) 

It was recommended by the Finance, Risk and Audit Committee that the 
monthly financial report for March 2018 be approved as presented. 

A motion was made by the Finance, Risk and Audit Committee to approve the 

monthly financial report. The Chair called for a vote.  Motion carried 

unanimously by voice vote. 

PRESENTATIONS BY ADMINISTRATION 

1. Introduction to Prioritization 

Presented by President Goodson 

Overview 

 For the past four years, the College has focused on the Strategic Plan and 

reorganization at a fast pace and to establish foundational practices. Nationally, 

the view of higher education places community colleges as a value-added 

choice at an affordable price, but success rates fall short. The College realizes 

the necessity to prioritize projects by completing the most vital projects and 

placing them on a sustainability plan before moving on to the next set of 

projects.  This plan will not lead to slower or less productivity. 

 Need: We recognize the benefit in prioritizing our projects and pacing them 

out so we are not doing everything at once. 

 Goal(s): The goal is to ensure we all have time and space to reflect on and 

make decisions about the work as well as to focus on just a few major areas 

at any given point, resulting in a higher quality product. 

 Key Outcomes: Working on fewer projects with more progress, qualitative 

feedback from faculty and staff, and PACE Survey results. 

Progress to Date 

 Project prioritization training with Pathways Coach, Kathy Booth, who will 

coach the College for three years. 

 Five Strategic Plan strategies prioritized. 

 Project prioritization within strategies. 
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Timeline and Next Steps 

 Compile prioritized projects and communicate to college. 

 Further training on impact of prioritization on our work. 

 Implement annual cycle of prioritization and integrated planning. 

 President Goodson described a handout illustrating projects separated by 

foundational and departmentally contained project types.  Foundational types 

include mandatory compliance training, the campaign, selling the Conference 

Center and the HLC site visit. Foundational projects are not part of the 

prioritization process.  Alternatively, departmentally contained projects are 

self-contained and departments decide project pace, such as updating the 

Title IX policy, updating room numbering at Northeast Campus, and creating 

academic plans in Degree Works. (Attachment 1) 

 Administration listed 110 projects considered urgent and removed 

projects that do not involve the college as a whole.  Project prioritization 

focuses on projects that comprise the whole college.  

 The illustrations shows five specific strategies in which the College is 

focusing.  Equity affects all projects throughout the College.  The five 

strategies include: 

 1e Academic Supports 

 1f  Teaching and Learning 

 6e Transfer 

 2e Class Scheduling 

 2c Personalized Student Support 

2. Reorganizing Academic Labs and Tutoring 

Presented by Dr. Corinice Wilson, Associate Dean of Liberal Arts and 

Communications 

Supports Strategy 1e: Increase access to quality tutoring and academic support 

labs 

Overview 

 According to Fall 2016 data, 69% of TCC’s students take at least one 
developmental education course. 

 Need: Standardize academic tutoring services college-wide, to identify and 

bridge specific subject-area knowledge gaps among TCC students. 

 Goal(s): The goal of reorganizing academic labs and tutoring is to provide 

inescapable, high-quality academic tutoring services. 

 Key Outcomes: Alignment of job titles/description, retention, training, 

increase consistency across campuses and increase percentage of 

developmental education students utilizing services. 
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Progress to Date 

 Taskforce established 11 tutor training modules and submitted them to the 

College Reading and Learning Association (CRLA) certification application. 

 TCC Marketing created a unified Tutoring and Academic Support website 

with information about all academic support centers. 

 Reclassification of job titles and revision of job descriptions and pay grades. 

Timeline and Next Steps 

 July 2018: Merge Metro Campus Reading Lab with Metro Writing Center. In 

its current state, the reading lab is underutilized. Combining the reading 

lab with the writing lab will reduce stigmas and encourage students to utilize 

the labs. 

 May-August 2018: Rebrand and promote Academic Support Center(s). 

 Fall 2018: Establish tutoring appointments and expand online services. 

Equity 

 Certified labs and professionally trained tutors enhance access, 

achievement and success among underserved and underrepresented 

students. 

 Tutors will understand challenges and will develop strategies to provide 

safe supportive learning environments for our diverse student population. 

Additional Items 

 The department requested assistance from the Carl Perkins grant to provide 

embedded tutoring within classrooms. 

 The summer Pathways Institute focused on developmental education needs in 

reading, writing and mathematics.  

 Reading and fundamental writing affect all curriculum. National practices 

related to college progression pair these with the college course, such as 

pairing a psychology instructor with a reading instructor. In the present, TCC 

has not decided on a strategy. 

 Make labs a necessity instead of an option if scores fall below 70%. 

 The goal is to increase participation by students in developmental education 

courses and to increase retention rates. 

3. Design Institute 

Presented by Lynnda Brown, Associate Professor and Coordinator for Engaged 

Learning 

Supports strategy 1f: Expand the use of innovative and effective teaching methods 

that promote student learning 

Overview: 

 The first implementation of the new Design Institute occurs in May. It involves 

an intense week-long focus on designing classes that would focus on learning 
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in the classroom. Three instructional designers visited the University of 

Virginia to partake in their weeklong design institute. Concepts include 

learning-centered instruction and the significant learning taxonomy that 

address cognitive and effective areas, knowledge and the application of 

knowledge, and social responsibility. 

 Need: Faculty need uninterrupted time to focus on learning-centered 

strategies and to determine how they can best be used in their classrooms. 

 Goal(s): Evaluate evidence-based teaching strategies and create a 

learning-focused classroom environment. 

 Key Outcomes: Creation of strategies associated with positive learning 

outcomes and courses include activities and assessments to support course 

outcomes. 

Progress to Date: 

 Instructional Designers trained at University of Virginia. 

 TCC Design Institute curriculum set. 

 Participants for May 2018 institute selected (20 faculty). 

Timeline and Next Steps: 

 May 2018: Faculty complete Design Institute. 

 Summer 2018 - Fall 2018: Faculty work on redesign, implement course, and 

report on implementation during Teaching and Learning Showcase. 

 August 2018: Second Design Institute. 

Equity: 

 Faculty will participate in a syllabus review workshop on inquiry into teaching 

practices and how they affect underrepresented student groups. 

 Faculty attend the institute during months that classes are not in session. The 

Institute will train forty faculty per year, and faculty who complete the institute 

will serve as ambassadors for faculty who are yet to attend. 

4. Tulsa Transfer Collaborative 
Presented by Dr. Cindy Hess, Sr. Vice President and Chief Academic Officer 

Supporting strategy 6e: Create a seamless process for university transfer through 

systematic development and monitoring of articulation agreements with four-year 

partners 

Overview: 

 Tulsa transfer collaboration is a recognition of the critical role TCC plays in the 

Tulsa region and area as the only deliverer of public 1000 and 2000 level 

courses.  

 President Goodson and Dr. Hess met with area colleges and school districts 

facilitated by the Schusterman Foundation. Colleges included University of 
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Oklahoma, Oklahoma State University Tulsa, Langston University, Northeastern 

State University, Rogers State, Tulsa Technology Center, Union Public Schools, 

Sand Springs Public Schools, Tulsa Public Schools 

 50%-60% of TCC students state their end goal is to transfer to a four-year 

institution. This number has likely increased over the past decade due to 

employer requirements for a bachelor degree and the state of the economy. 

 Need: As the primary provider of lower level college courses in Tulsa, it is 

critical that TCC work with partners to ensure a seamless transfer 

experience. 

 Goal(s): Working with five other transfer institutions (OSU, NSU, RSU, LU, 

TU), identify strengths and areas of improvement in Tulsa’s transfer 

processes and create action plan. OU did not sign because their Tulsa 

offerings do not align with TCC programs, and mainly focus on graduate 

programs. 

 Key Outcomes: Increase in students transferring to our four-year partners 

and decrease in number of excess credits. Additional outcomes to be 

determined upon completion of the data gathering process and action plan 

creation.  

Progress to Date: 

 Kick-off meeting with Gardner Institute Leadership and Tulsa Collaborative 

project liaisons. 

 Identification of self-study dimension leads. 

 Survey to students, faculty, and staff. 

Timeline and Next Steps: 

 Fall 2018: Complete self-study reports. 

 Late Fall 2018- Spring 2019: Generate action plans. 

Equity: 

 Data gathering in progress is likely to confirm inequitable transfer rates. 

 Solutions and action steps developed will seek to close these gaps. 

 Discussion continued about the financial challenges in offering concurrent 

enrollment to other school districts. 

5. Foundational, Departmentally Contained, and Deferred Projects 

5.1 Explanation of Criteria for Foundational, Departmentally Contained, and 
Deferred Projects 
Presented by President Goodson 

Foundational projects (will proceed in 2018-2019): 

 May require work from employees in multiple departments but are 

necessary for the college to function. 
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Departmental projects (will proceed in 2018-2019): 

 Are relatively contained within a single department; 

 Do not require significant time and effort from multiple departments 

across the college; and 

 Do not significantly change the jobs of employees from other 

departments. 

Deferred projects (will NOT proceed in 2018-2019): 

 Can be postponed or permanently removed from the project list; 

 Do not meet the criteria above; and 

 Are not on the list of prioritized projects for the five prioritized 

strategies. 

5.2 Cyber Security 
Presented by Michael Siftar, CTO 

Overview: 

 Students and employees expect more open systems, the ability to access 

information and data from multiple devices, including admissions and 

enrollment, online payments, and personnel records.  

 The College is required by the State of Oklahoma, credit card processors 

and auditors to provide financial security. 

 Need: Recent national cyber security threats have evolved and pose an 

increasing danger to reliable system access and data integrity. 

 Goal(s): Work with industry partners and internal resources to identify 

and categorize cyber security risks, prioritize remediation activities 

and ensure all systems meet minimum support and security standards. 

 Key Outcomes: Benchmark TCC’s cyber security posture against 

known and emerging exploits to ensure current defenses are adequate 

and all IT governance requirements are met. 

Progress to Date: 

 Established formal Information Security program in April 2017. 

 Created Incident Response Plan and activated offsite disaster 

recovery. 

 Initiated network vulnerability scanning process and remedied key 

findings. 

 Defined core Information Security standards and assigned eighty key 

controls. 

Timeline and Next Steps: 

 Spring 2018: Proof of Concept for phishing and malware defense 

solutions. 

 Spring 2018: Develop and deploy new Self Service Account Manager 

system. 
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o Enforcing strong passwords that must be changed frequently. 

 Spring 2018 - Fall 2018: Windows 10 migration. 

o Microsoft will no longer provide patches for Windows 7, TCC’s 
current system. 

 Fall 2018 - Spring 2019: Implement log management system and 

establish college-wide Security Awareness Training. 

 Fall 2018 - Fall 2019: Evaluate non-persistent desktop endpoints along 

with portable data encryption technology. 

5.3 Departmentally Contained Human Resources Projects 
Presented by Sandy Cooper, Chief Human Resources Officer 

Current HR Priorities: 

 Expand New Employee Orientation 

 Onboarding Phase II 

 Succession Planning 

 Laborsoft Implementation 

 Plansource to Banner 

 Updated Handbook 

 Staff Equity Adjustments 

 HLC Degree Verification 

Other Projects (* indicates next level priority): 

 *Electronic Employee Files 

 *Banner 9 Implementation 

 *Degree Verification System 

 *Confidential Reference Letters 

 *Market adjustments – Faculty and Staff 

 Policy Updates 

 Expansion of Recruitment 

 Electronic Form Conversion 

 Wellness 

 Expand use of Competencies 

 New Applicant Tracking System 

 Staff Degree/Certification increases 

 Modify Long-Term Disability Benefits 

 Drug Testing 

 Expand Social Media Recruitment 

 Turnover Analytics 

 ProcessMaker Training 

 800# for Employment Verification 
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6. Introduction of Promoted Faculty 
Presented by Regent Ballenger 

Regent Ballenger requested that Dr. Hess to introduce the following faculty 

promoted from Assistant Professor to Associate Professor: 

 Allen Culpepper, English, Metro Campus 

 David Charlson, English, Southeast Campus 

 Bryan Coppedge, Biology, West Campus 

 Sloan Davis, English, Northeast Campus 

 Nikki Givens, Political Science, West Campus 

 Patrick Idwasi, Chemistry, Metro Campus 

 Ruby Marshall, Health Information Technology, Allied Health, Metro 

Campus 

 Melissa Masse, Biology, Southeast Campus 

 Sylvia Muse, English, Metro Campus 

 Michael J. Parish, English, Metro Campus 

 Vickie Robison, English, Southeast Campus 

 David Ruskoski, History, Northeast Campus 

7. Integrating Equity 
Presented by Eunice Tarver, Provost and Associate Vice President of Diversity and 
Inclusion 

 Ensure equity is permeated throughout College projects. 
 Equity work is focused on eliminating the equity gap. 
 Transfer rate equity gap is about five percent and completion rate gap is 

about three percent. 
 USC framework is about inquiry and creating institutional best 

practitioners through staff and faculty development that will identify the 
barriers and develop actions plans. 

 Becoming equity-minded is an intentional process and involves providing 
ample opportunity to faculty and staff by permeating equity throughout 
College projects and events. 

8. Integrated Planning Model 
Presented by Dr. Kevin David, Provost and Associate Vice President of Institutional 
Effectiveness 

Overview: 

 Dr. David explained a handout which describes the annual integrated planning 

cycle to help sustain the prioritization project. (Attachment 8) 

o The annual integrated planning cycle will replace the current model of 

the strategic plan implementation. 

 Key benefits: more intentionally align strategic priorities, budgeting 

processes, assessment of operations in student learning, and our new shared 
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leadership council structure. It will provide more predictability, more time and 

space to produce a higher quality product, and it will improve student success. 

 Need: We need to prioritize and plan our work in a more systematic way, 

aligning our strategic priorities, budgeting process, and assessment while 

minimizing change fatigue. 

 Goal(s): Implement an annual cycle of integrated planning to include annual 

action plans with follow-up progress reports created for each college-wide 

council, department, and the institution as a whole. 

 Key Outcomes: Strategic Plan KPIs, employee satisfaction, and student 

satisfaction and engagement. 

Progress to Date: 

 Initial project prioritization process completed for 2018-2019 academic 

year. 

 Proposed timeline created for phasing in annual integrated planning cycle. 

 Budget and Strategic Planning Committees merged to form Integrated 

Planning Committee. 

Timeline and Next Steps: 

 2018-2019: with support from the Integrated Planning Committee, annual 

action plans to support Strategic Plan goals will be created for each council. 

 2019-2020: budget requests and assessment plans/reports added to council 

action plans. 

 2020-2021: action plans added for individual departments, including budget 

requests and assessment plans/reports. 

EXECUTIVE SESSION 

[Proposed vote to go into executive session Pursuant to Title 25 Oklahoma Statutes, 
Section 307(B)(4), for confidential communications between a public body and its 
attorneys concerning pending investigations, claims or actions.] 

1. Confidential Report by College Legal Counsel 

A motion was made by Regent McKamey and seconded by Regent Combs to 
recess into executive session.  The Chair called for a vote.  Motion carried 
unanimously by voice vote. 

General Counsel apprised the Board of pending claims and legal matters. 

A motion was made by Regent McKamey and seconded by Regent Mitchell to 
exit Executive Session. The Chair called for a vote.  Motion carried 
unanimously by voice vote. 
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A motion was made by Regent Ballenger and seconded by Regent Combs to 
reconvene regular session.  The Chair called for a vote.  Motion carried 
unanimously by voice vote. 

NEW BUSINESS 

[Pursuant to Title 25 Oklahoma Statutes, Section 311(A)(9), “…any matter not known 
about or which could not have been reasonably foreseen prior to the time of posting.” 
24 hours prior to meeting] 

PERSONS WHO DESIRE TO COME BEFORE THE BOARD 

[Any person who desires to come before the Board shall notify the board chair or his 

or her designee in writing or electronically at least twelve (12) hours before the 

meeting begins. The notification must advise the chair of the nature and subject 

matter of their remarks and may be delivered to the president’s office. All persons 

shall be limited to a presentation of not more than two minutes.] 

No requests to appear were received prior to this meeting. 

Tulsa Community College Board of Regents 

Minutes for the Regular Meeting on April 19, 2018 

Page 16 of 17 



ADJOURNMENT 

The meeting adjourned. 

The next meeting of the Tulsa Community College Board of Regents will be held on 
Thursday, June 14, 2018, 3:00 p.m., in Room I-232 at West Campus, 7505 W 41st Street, 
Tulsa, Oklahoma. 

Respectfully submitted, 

Leigh B. Goodson 

President & CEO 

Paul H. Cornell, Chairman 

Board of Regents 

ATTEST: 

Samuel Combs, Secretary 

Board of Regents 
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ADDENDUM FOR PERSONNEL CONSENT ITEMS: 

Items listed under Personnel Consent Items will be approved by one motion without discussion.  If 

discussion on an item is desired, the item will be removed from the “Consent Agenda” and considered 

separately at the request of a Board member. 

APPOINTMENTS: 

Oleeta Noah-Boswell, Assistant Professor/FieldWork Coordinator-OTA Salary: $57,428 

Metro Campus 

March 1, 2018 

Robert Painter, Director EMS & Paramedic Program, Northeast Campus Salary: $65,000 

February 5, 2018 

Peter Selden, Vice President Workforce Development, Northeast Campus Salary:  $110,000 

May 14, 2018 

RECOMMENDATIONS FOR PROMOTION TO ASSOCIATE PROFESSOR: 

Name Area of Responsibility Location 

Barnett, Jan Veterinary Technology West Campus 

Batson, Deborah Dental Hygiene Metro Campus 

Culpepper, Allen English Southeast Campus 

Daniels, Kymberly Child Development West Campus 

Enis, J. Neil Biology Southeast Campus 

McFadden-May, Susan M. Accounting Metro Campus 

Merritt, Stephanie Nursing Southeast Campus 

Tanzey, Jon Communications Metro Campus 

Thompson, Lu Ann English Northeast Campus 

Smith, Philip History Metro Campus 

Garvin, Derek Engineering, Physics Northeast Campus 

Schultz, Jerilyn Psychology Southeast Campus 

Sloan, Dusti Biology, Biotechnology Southeast Campus 

Charlson, David English Southeast Campus 

Coppedge, Bryan Biology West Campus 

Davis, Sloan English Northeast Campus 

Givens, Nikki Political Science West Campus 

Idwasi, Patrick Chemistry Metro Campus 

MacKay, (Uddin) Alicia Biology, Psychology Metro Campus 

Marshall, Ruby Health Information Technology, Metro Campus 

Allied Health 



Masse, Melissa Biology Southeast Campus 

Morris, Lee Anne English Conference Center 

Muse, Sylvia English Metro Campus 

Parish, Michael J. English Metro Campus 

Robison, Vickie English Southeast Campus 

Ruskoski, David History Northeast Campus 



   

Tulsa Community College 
Changes in Academic Programs 

April 2018 

PROGRAM DESCRIPTION OF CHANGE 

NEW PROGRAMS/OPTIONS 

Fire and Emergency Medical Services 
Certificate, Advanced Firefighter 
option 

This option will provide the students in the Tulsa Fire Academy the opportunity to earn 
college credit and a credential. The Certificate will be 16 credit hours and includes two 
new courses: FEMS 1314 Fundamentals of Firefighting and FEMS 1324 Fundamentals of 
Firefighting Applications. 

PROGRAM/OPTION DELETIONS & SUSPENSIONS 

International Business Certificate 
Program was suspended in 2014. There are no plans to reactivate this program and 
this action will remove the program from the OSRHE program inventory. 

Management Leadership Certificate 
Program was suspended in 2013. There are no plans to reactivate this program and 
this action will remove the program from the OSRHE program inventory. 

PROGRAM/OPTION REQUIREMENT CHANGES 

Accounting AAS, Accounting Specialist 
option 

Delete BUSN 2213 Small Business Management from the curriculum and replace with 
PHIL 1143 Introduction to Ethics: Business Issues. No change in credit hours. 

Accounting AAS, Accounting Software 
Application Specialist option 

Delete BUSN 2213 Small Business Management from the curriculum and replace with 
BUSN 2313 Business Law or PHIL 1143 Introduction to Ethics: Business Issues. No 
change in credit hours. 

Accounting Certificate, Accounting 
Assistant option 

Delete BUSN 2213 Small Business Management from the curriculum and replace with 
BUSN 2313 Business Law or PHIL 1143 Introduction to Ethics: Business Issues. No 
change in credit hours. 

Diagnostic Medical Sonography AAS 

Special Program Admission Requirements: 
- ACT Composite Score of 18 
- Completion of these courses with a grade of 'C' or better: BIOL 1314, ENGL 1113, 
MATH 1513, and ALDH 1013 or PHYS 1114. 
The program also requires a retention GPA of 2.5 on all coursework. 

Ocupational Therapy Assistant AAS 

Special Program Admission Requirements: 
- ACT Composite Score of 18 
- Completion of these courses with a grade of 'C' or better: BIOL 1314, ALDH 1313 and 
OCTA 1203 
This program also requires a retention GPA of 2.8 on all coursework. 

Physical Terapist Assistant AAS 
Special Program Admission Requirements: 
- ACT Composite Score of 15 
This program also requires a retention GPA of 2.8 on all PHTA courses. 

Cardiovascular Technology AAS 
Special Program Admission Requirements: 
- Completion of BIOL 1314 and ALDH 1323. 
This program also requires a retention GPA of 2.5 on all CVTC courses. 

All Health Sciences Programs 

Special Program Admission Requirements for international students for whom English is 
a second language: 
TOEFL iBT® sub-scores: 21 for writing; 24 for speaking; 20 for reading; and 20 for 
listening with a total minimum score of 85. 
IELTS scores: 6.5 for reading; 6.5 for listening; 7.5 for speaking; and 6 for writing for 
a total IELTS score of 6.5. Required minimum scores must be met for each of the four 
sub-tests 

1 of 1 
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TULSA COMMUNITY COLLEGE 
STATEMENT OF REVENUE AND EXPENDITURES COMPARISON

  FOR THE PERIOD ENDING MARCH 31, 2018 AND MARCH 31, 2017 

Revenue
   Education & General
      State Appropriations 
      Revolving Fund 
      Resident Tuition 
      Non-Resident Tuition 
      Student Fees 
      Local Appropriations 

  Total 

$ 

$ 

Budget 

28,585,126 
2,622,269 

29,975,268 
2,324,228 
6,815,789 

39,951,322 
110,274,002 

MARCH FY18 

Year to date 

$ 21,941,771 
3,782,485 

26,827,426 
2,405,992 
4,911,724 

24,150,000 
$ 84,019,398 

Percent of 
Budget 

76.8% 
144.2% 

89.5% 
103.5% 

72.1% 
60.4% 
76.2% 

$ 

$ 

Budget 

30,408,023 
2,336,458 

28,523,326 
2,467,093 
5,634,788 

39,167,963 
108,537,651 

MARCH FY17 

Year to date 

$ 23,417,825 
3,418,954 

25,583,207 
2,389,718 
5,127,127 

16,500,000 
$ 76,436,831 

Percent of 
Budget 

77.0% 
146.3% 

89.7% 
96.9% 
91.0% 
42.1% 
70.4% 

$ 

$ 

$ Change 

(1,476,054) 
363,531 

1,244,218 
16,274 

(215,402) 
7,650,000 
7,582,567 

Percent 
Change 

-6.3% 
10.6% 

4.9% 
0.7% 

-4.2% 
46.4% 

9.9%

   Auxiliary Enterprises
      Campus Store 
      Student Activities 
      Other Auxiliary Enterprises 

  Total 

$ 

$ 

6,000,000 
2,645,000 
4,565,000 

13,210,000 

$ 5,342,027 
1,896,337 
2,885,877 

$ 10,124,240 

89.0% 
71.7% 
63.2% 
76.6% 

$ 

$ 

6,500,000 
2,035,500 
8,464,500 

17,000,000 

$ 6,326,893 
1,925,147 
3,351,674 

$ 11,603,714 

97.3% 
94.6% 
39.6% 
68.3% 

$ 

$ 

(984,866) 
(28,810) 

(465,797) 
(1,479,474) 

-15.6% 
-1.5% 

-13.9% 
-12.8% 

Restricted
      Institutional Grants 

   State Student Grants 
  Total 

$ 

$ 

3,306,747 
3,250,000 
6,556,747 

$ 3,155,687 
1,796,569 

$ 4,952,256 

95.4% 
55.3% 
75.5% 

$ 

$ 

4,576,625 
2,277,003 
6,853,628 

$ 3,565,937 
3,614,268 

$ 7,180,205 

77.9% 
158.7% 
104.8% 

$ 

$ 

(410,250) 
(1,817,699) 
(2,227,949) 

-11.5% 
-50.3% 
-31.0% 

TOTAL REVENUE $130,040,749 $ 99,095,894 76.2% $132,391,279 $95,220,750 71.9% $ 3,875,145 4.1% 

Expenditures
   Education & General
      Instruction 
      Public Service 
      Academic Support 
      Student Services 
      Institutional Support 
      Operation/ Maintenance of Plant 
      Tuition Waivers 
      Scholarships 

  Total 

$ 

$ 

47,953,401 
491,681 

18,036,190 
9,280,778 

11,652,083 
15,048,069 

3,720,000 
4,567,500 

110,749,702 

$ 29,585,164 
94,038 

10,310,376 
7,020,413 
9,882,233 
9,964,376 
3,507,031 
4,580,135 

$ 74,943,766 

61.7% 
19.1% 
57.2% 
75.6% 
84.8% 
66.2% 
94.3% 

100.3% 
67.7% 

$ 

$ 

44,743,446 
687,735 

19,888,729 
8,359,380 

13,073,440 
16,128,554 

3,544,500 
4,350,000 

110,775,784 

$ 28,519,109 
103,973 

10,779,028 
7,121,261 
9,928,209 
9,472,727 
3,319,609 
4,241,464 

$ 73,485,380 

63.7% 
15.1% 
54.2% 
85.2% 
75.9% 
58.7% 
93.7% 
97.5% 
66.3% 

$ 

$ 

1,066,055 
(9,934) 

(468,652) 
(100,848) 

(45,976) 
491,648 
187,422 
338,671 

1,458,386 

3.7% 
-9.6% 
-4.3% 
-1.4% 
-0.5% 
5.2% 
5.6% 
8.0% 
2.0% 

Auxiliary Enterprises
   Campus Store 
   Student Activities 
   Other Auxiliary Enterprises 
      Total 

$ 

$ 

6,000,000 
2,645,000 
4,565,000 

13,210,000 

$ 6,268,897 
1,491,850 
2,803,171 

$ 10,563,917 

104.5% 
56.4% 
61.4% 
80.0% 

$ 

$ 

6,355,000 
2,385,500 
8,626,500 

17,367,000 

$ 6,035,732 
1,536,885 
2,820,260 

$ 10,392,877 

95.0% 
64.4% 
32.7% 
59.8% 

$ 

$ 

233,165 
(45,035) 
(17,089) 
171,040 

3.9% 
-2.9% 
-0.6% 
1.6% 

Restricted
      Institutional Grants 

   State Student Grants 
  Total 

$ 

$ 

3,306,747 
3,250,000 
6,556,747 

$ 3,154,138 
2,495,691 

$ 5,649,830 

95.4% 
76.8% 
86.2% 

$ 

$ 

4,576,625 
2,277,003 
6,853,628 

$ 3,559,162 
3,412,094 

$ 6,971,256 

77.8% 
149.9% 
101.7% 

$ 

$ 

(405,024) 
(916,403) 

(1,321,426) 

-11.4% 
-26.9% 
-19.0% 

TOTAL EXPENDITURES $ 130,516,449 $ 91,157,513 69.8% $ 134,996,412 $ 90,849,513 67.3% $ 308,000 0.3% 



TULSA COMMUNITY COLLEGE 
EXPENDITURE SUMMARY BY CATEGORY

  FOR THE PERIOD ENDING MARCH 31, 2018 AND MARCH 31, 2017 

Budget 

MARCH FY18 

Year to date 
Percent of 

Budget Budget 

MARCH FY17 

Year to date 
Percent of 

Budget $ Change 
Percent 
Change 

EDUCATION AND GENERAL 
Salaries & Wages 

Faculty 
Adjunct Faculty 
Professional 
Classified Exempt 
Classified Hourly 

     TOTAL 

$ 

$ 

17,998,337 
10,000,000 

9,632,198 
4,800,733 

15,374,028 
57,805,296 

$ 11,236,329 
7,462,073 
8,290,456 
2,555,741 

10,040,907 
$ 39,585,507 

62.4% 
74.6% 
86.1% 
53.2% 
65.3% 
68.5% 

$ 

$ 

17,550,232 
11,700,000 
12,405,669 

4,158,105 
13,316,054 
59,130,060 

$ 11,463,082 
7,057,261 
7,931,897 
2,602,305 

10,028,820 
$ 39,083,367 

65.3% 
60.3% 
63.9% 
62.6% 
75.3% 
66.1% 

$ 

$ 

(226,753) 
404,812 
358,559 
(46,564) 
12,087 

502,141 

-2.0% 
5.7% 
4.5% 

-1.8% 
0.1% 
1.3% 

Staff Benefits 
Professional Services 
Operating Services 
Travel 
Utilities 
Tuition Waivers 
Scholarships 
Furniture & Equipment 
     TOTAL 

$ 

$ 

21,015,421 
2,399,350 

17,552,735 
443,700 

1,745,700 
3,720,000 
4,567,500 
1,500,000 

110,749,702 

$ 14,456,931 
1,428,693 
9,825,316 

308,745 
987,147 

3,507,031 
4,580,135 

264,260 
$ 74,943,766 

68.8% 
59.5% 
56.0% 
69.6% 
56.5% 
94.3% 

100.3% 
17.6% 
67.7% 

$ 

$ 

21,569,019 
2,835,900 

14,527,578 
452,420 

1,908,500 
3,544,500 
4,350,000 
2,457,807 

110,775,784 

$ 14,358,064 
1,384,080 
8,986,813 

253,904 
1,158,055 
3,319,609 
4,241,464 

700,023 
$ 73,485,380 

66.6% 
48.8% 
61.9% 
56.1% 
60.7% 
93.7% 
97.5% 
28.5% 
66.3% $ 

98,867 
44,613 

838,504 
54,840 

(170,908) 
187,422 
338,671 

(435,763) 
1,458,386 

0.7% 
3.2% 
9.3% 

21.6% 
-14.8% 

5.6% 
8.0% 

-62.2% 
2.0% 



TULSA COMMUNITY COLLEGE 
EXPENDITURE SUMMARY BY CATEGORY

  FOR THE PERIOD ENDING MARCH 31, 2018 AND MARCH 31, 2017 

MARCH FY18 MARCH FY17 
Percent of Percent of Percent 

Budget Year to date Budget Budget Year to date Budget $ Change Change 

CAMPUS STORE 
Salaries & Wages 

Professional & Classified Exempt $ 232,800 $ 168,824 72.5% $ 258,122 $ 225,210 87.2% $ (56,385) -25.0% 
Classified Hourly 388,000 412,282 106.3% 447,291 432,884 96.8% (20,602) -4.8%

      Total Salaries & Wages $ 620,800 $ 581,106 93.6% $ 705,413 $ 658,093 93.3% $ (76,987) -11.7% 

Staff Benefits $ 349,200 $ 169,770 48.6% $ 224,587 $ 191,076 85.1% $ (21,306) -11.2% 
Professional Services 37,887 0.0% - - 0.0% 37,887 100.0% 
Operating Services 545,211 2,349 0.4% 590,000 35,556 6.0% (33,207) -93.4% 
Travel 15,000 606 4.0% 5,000 1,087 21.7% (482) -44.3% 
Utilities 85,000 13,700 16.1% 85,000 16,083 18.9% (2,383) -14.8% 
Items for Resale - Campus Store 4,384,789 5,462,188 124.6% 4,745,000 5,133,838 108.2% 328,350 6.4% 
Furniture & Equipment 1,290 0.0% - - 0.0% 1,290 100.0%
     TOTAL $ 6,000,000 $ 6,268,897 104.5% $ 6,355,000 $ 6,035,732 95.0% $ 233,164 3.9% 

STUDENT ACTIVITIES 
Salaries & Wages 

Professional $ 598,300 $ 367,193 61.4% $ 613,385 $ 380,506 62.0% $ (13,313) -3.5% 
Classified Hourly 636,900 463,682 72.8% 686,230 434,472 63.3% 29,210 6.7%

      Total Salaries & Wages $ 1,235,200 $ 830,876 67.3% $ 1,299,615 $ 814,978 62.7% $ 15,897 2.0% 

Staff Benefits $ 694,800 $ 311,256 44.8% $ 520,385 $ 309,728 59.5% $ 1,528 0.5% 
Professional Services 59,319 49,336 83.2% 46,181 17,538 38.0% 31,797 181.3% 
Operating Services 474,387 245,974 51.9% 369,319 280,273 75.9% (34,299) -12.2% 
Travel 40,000 28,723 71.8% 40,000 22,684 56.7% 6,039 26.6% 
Furniture & Equipment 12,845 6,287 48.9% 10,000 43,072 430.7% (36,785) -85.4% 
Items for Resale 128,449 19,400 15.1% 100,000 48,611 48.6% (29,211) -60.1%
     TOTAL $ 2,645,000 $ 1,491,850 56.4% $ 2,385,500 $ 1,536,885 64.4% $ (45,035) -2.9% 

OTHER AUXILIARY ENTERPRISES 
Salaries & Wages 

Professional $ 107,726 $ 42,767 39.7% $ 120,789 $ 101,785 84.3% $ (59,018) -58.0% 
Adjunct Faculty 167,786 188,077 112.1% 188,132 131,848 70.1% 56,229 42.6% 
Classified Hourly 271,752 220,701 81.2% 304,705 233,953 76.8% (13,252) -5.7%

      Total Salaries & Wages $ 547,264 $ 451,545 82.5% $ 613,626 $ 467,586 76.2% $ (16,041) -3.4% 

Staff Benefits $ 87,735 $ 65,215 74.3% $ 98,374 $ 78,460 79.8% $ (13,245) -16.9% 
Professional Services 115,010 187,404 162.9% 447,082 258,790 57.9% (71,386) -27.6% 
Operating Services 1,238,273 1,019,735 82.4% 4,813,558 868,129 18.0% 151,606 17.5% 
Travel - 26,718 0.0% - 23,994 0.0% 2,724 11.4% 
Utilities 750,000 394,823 52.6% 750,000 456,613 60.9% (61,790) -13.5% 
Scholarship & Refunds - 1,393 0.0% - 3,417 0.0% (2,024) -59.2% 
Bond Principal and Expense 1,800,000 642,160 35.7% 1,800,000 651,110 36.2% (8,950) -1.4% 
Furniture & Equipment 25,725 13,781 53.6% 100,000 10,673 10.7% 3,107 29.1% 
Items for Resale 993 397 40.0% 3,860 1,488 38.6% (1,091) -73.3%
     TOTAL $ 4,565,000 $ 2,803,171 61.4% $ 8,626,500 $ 2,820,260 32.7% $ (17,089) -0.6% 



TULSA COMMUNITY COLLEGE-CAMPUS STORE 
STATEMENT OF REVENUE, EXPENDITURES AND CAMPUS STORE EQUITY 

  FOR THE NINE MONTHS ENDING MARCH 31, 2018 AND MARCH 31, 2017 

MARCH FY18 MARCH FY17 
Percent of Percent of Increase/ Percent 

Current Year Sales Prior Year Sales (Decrease) Change 
Income From Sales
   Sales (From 07-01-17 To 03-31-18)
      Textbooks, Supplies, and Soft Goods $ 5,325,592 $ 6,278,319 $ (952,727) -15.2% 
         Total Sales 5,325,592 100.0% 6,278,319 100.0% (952,727) -15.2% 

Less: Cost of Goods Sold 5,370,871 100.9% 4,751,000 75.7% 619,872 13.0% 

Gross Income/(Loss) on Sales (45,280) -0.9% 1,527,319 24.3% (1,572,599) -103.0% 
Operating Expenses
   Selling Expenses 581,106 10.9% 635,223 10.1% (54,117) -8.5% 
            Total Selling Expense 581,106 10.9% 635,223 10.1% (54,117) -8.5% 
   Administrative Expenses
      Personnel Benefits 169,770 3.2% 183,403 2.9% (13,633) -7.4% 
      Travel 606 0.0% 1,087 0.0% (482) -44.3% 
      Operating Expense 53,936 1.0% 51,638 0.8% 2,298 4.5% 
         Total Administrative Expense 224,312 4.2% 236,129 3.8% (11,816) -5.0% 
            Total Selling and Administrative Expense 805,419 15.1% 871,351 13.9% (65,933) -7.6% 
Net Selling Income/(Loss) (850,698) -16.0% 655,968 10.4% (1,506,666) -229.7% 

Other Income/(Loss)
   Commission Income 13,159 0.2% 39,484 0.6% (26,324) -66.7% 
Other Expense - 0.0% - 0.0% - 0.0% 

13,159 0.2% 39,484 0.6% (26,324) -66.7% 
Net Income/(Loss) $ (837,539) -15.7% A $ 695,451 11.1% (1,532,990) -220.4% 

Equity Balance July 1, 2017 6,807,047 6,606,607 200,440 3.0% 
Equity Balance March 31, 2018 $ 5,969,508 $ 7,302,058 (1,332,550) -18.2% 

Increase/ Percent 
Current Year Prior Year (Decrease) Change

   Inventory July 1, 2017 $ 1,419,157 $ 1,751,939 $ (332,782) -19.0% 
      Purchases
         Textbooks, Supplies, and Soft Goods 4,718,117 4,474,632 243,485 5.4% 
            Total Purchases 4,718,117 4,474,632 243,485 5.4% 
      Freight-In 114,781 104,099 10,682 

4,832,898 4,578,731 254,168 5.6% 
Cost of Goods Available for Sale 6,252,055 6,330,670 (78,614) -1.2% 
 Deduct Inventory March 31, 2018 881,184 1,579,670 (698,486) -44.2% 
Cost of Goods Sold $ 5,370,871 $ 4,751,000 619,872 13.0% 
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PROFIT AND LOSS DASHBOARD 

Revenues vs Budget| month-to-month Revenues| YTD 

$21.7 
$25 Actual   Adj. Budget Budget 

Revenue 
E&G $84.0 $78.6 $79.6 
Auxiliary $10.1 $11.5 $11.5 
Restricted $ 5.0 $ 5.4 $ 5.4 

$99.1 $99.5 $96.5 

Budget Revenues 

YTD Revenues by Type Budgeted Revenues by Type 

22% 

24% 

35% 
4% 

5% 

10% 

State appropriations State appropriations 
4% 

Local appropriations Local appropriations 2%2% 

22% 

29% 

30% 

11% 

4% 
Tuition and fees Tuition and fees 

3%3% 
Other E&G Other E&G 

Campus stores Campus stores 

6%5% Student activities Student activities 

Other auxiliary Other auxiliary 

Grants Grants 
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PROFIT AND LOSS DASHBOARD 

Expenditures vs Budget | month-to-month Expenditures| YTD 

$20 
$12.8 $12.6 Actual Adj. Budget Budget 

Expenditures 
E&G $74.9 $75.5 $79.5 
Auxiliary $10.6 $ 9.4 $10.3 
Restricted $ 5.7 $ 5.6 $ 5.2 

$91.2 $90.5 $95.0 

Budget Expenditures 

YTD Expenditures by Function Budgeted Expenditures by Function 
Instruction Instruction 

Public service Public service 

Academic support Academic support 

Student services 

35% 

12% 

8% 

11% 11% 

7% 

16% 

Student services 5%7% 
Institutional support Institutional support 2% 

2% Operations of plant Operations of plant 3%3% 
Scholarships and waivers Scholarships and waivers 

6% Campus stores 6% Campus stores 0%
0% 

32% 

11% 

8% 

11% 
11% 

9% 

18% 

Student activities 

Other auxiliary 

Student activities 

Other auxiliary 

Grants Grants 
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CASH MANAGEMENT DASHBOARD 

CASH BALANCE CASH | at end of month 

$70 $55.7 E&G (290) $ 495,406 
$53.0 

Construction (295) $ 526,504 
Restricted (430) $ 345,675 
Auxiliary (706) $  1,146,121 
Clearing (750) $  4,231,227 
Local $ 40,769,186 
Payroll (789) $  2,410,752 

$ 49,924,186 

Cash Forecast 6/30/18 $37,225,000 

Rolling 12 Months (Actual) 

Collections Statistics AR Collections by Agency | at end of month 

CWS: 
Accounts 7,040 
Total Placements $8,709,543 

CWS Recovery % 16.61% * 
* includes second placements from CBSA 

CBSA: 
Accounts 20,167 
Total Placements $18,619,240

CBSA Recovery % 33.46% 

Oklahoma Tax Commission: 
YTD collections $394,497 

Outstanding Collected 
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	Structure Bookmarks
	Figure
	Tulsa Community College Regular Meeting of the Board of Regents 
	MINUTES 
	The regular meeting of the Board of Regents of Tulsa Community College was held on Thursday, April 19, 2018 at 8:30 a.m. at Metro Campus. Board Members Present: Paul Cornell, Robin Ballenger, Samuel Combs, Ronald Looney, William McKamey, and Wesley Mitchell Board Members Absent: Caron Lawhorn Others Present: 
	President Leigh B. Goodson Clerk for the Board College Administrators Legal Counsel 
	CALL TO ORDER 
	Board Chair, Paul Cornell, called the meeting to order at 8:30 a.m. President Goodson confirmed compliance with the Open Meetings Act. 
	ROLL CALL 
	The clerk called the roll and the meeting proceeded with a quorum. 
	APPROVAL OF THE MINUTES 
	A motion was made by Regent Looney and seconded by Regent Ballenger to approve the minutes of the regular meeting of the Tulsa Community College Board of Regents held on Thursday, February 15, 2018 as presented. The Chair called for a vote. 
	Motion carried unanimously by voice vote. 
	CARRYOVER ITEMS 
	There were no carryover items. 
	REGULAR BOARD ITEMS 
	1. Reappointment of Regent 
	Presented by Regent Cornell, Chair 
	Regent Samuel Combs III was reappointed by Governor Mary Fallin to serve a seven-year term ending June 30, 2025, succeeding himself. 
	2. President’s Report 
	2. President’s Report 
	Presented by President Goodson 
	There was no report. 
	3. Personnel Report 
	Presented by President Goodson 
	3.1 Consent Agenda 
	(Attachment 3.1) 

	a. 
	a. 
	a. 
	Appointment of full-time professional faculty and staff at a pay grade 18 and above made since the last meeting of the Board of Regents. 
	Appointment of full-time professional faculty and staff at a pay grade 18 and above made since the last meeting of the Board of Regents. 


	b. 
	b. 
	Promotion from Assistant Professor to Associate Professor recommended 


	: 
	in compliance with Board policy

	Dr. Cindy Hess summarized that thirty-one faculty applied and twenty-six were judged by a committee of administrators and peers. Faculty submit a portfolio to demonstrate qualifications, which includes at least six years of employment with the College and demonstration of service to the College, continuous improvement of the learning environment, and feedback from students and peers.  Dr. Hess is not a voting member of the committee. 
	A motion was made by Regent McKamey and seconded by Regent Mitchell to approve the Consent Agenda. The Chair called for a vote. Motion carried unanimously by voice vote. 
	After the vote, Dr. Hess introduced the following faculty promoted from Assistant Professor to Associate Professor: 
	 Jan Barnett, Veterinary Technology, West Campus  Deborah Batson, Dental Hygiene, Metro Campus  Kymberly Daniels, Child Development, West Campus 
	 Jan Barnett, Veterinary Technology, West Campus  Deborah Batson, Dental Hygiene, Metro Campus  Kymberly Daniels, Child Development, West Campus 
	 Neil J. Enis, Biology, Southeast Campus  Molly McFadden-May, Accounting, Metro Campus  Stephanie Merritt, Nursing, Southeast Campus  Lee Anne Morris, English, Conference Center 

	4. Nominating Committee Report 
	Presented by Regent Cornell, Chair 
	4.1 Nominating Committee Appointments 
	Chairperson Cornell appointed Regent Combs as Chair of the Nominating Committee, and Regents McKamey and Looney as members. The Nominating Committee will re-appoint board members to serve on the Board of Regents committees for fiscal year 2019. 
	5. Academic Affairs and Student Success Committee Report 
	Presented by Regent Ballenger 
	5.1 Changes in Academic Programs (Attachment 5.1) 
	Regent Ballenger gave an overview of changes in academic programs, particularly changes to all health sciences programs. Special program admission requirements will be adjusted to address students for whom English is a second language. 
	A motion was made by the Academic Affairs and Student Success Committee to approve the changes in academic programs. The Chair called for a vote.  
	Motion carried unanimously by voice vote. 
	6. Community Relations Report 
	Presented by Regent McKamey 
	 Marketing and Communications coordinated the groundbreaking of the Student Success and Career Center at Southeast Campus. The groundbreaking featured City Councilor Anna America and Tulsa Mayor G.T. Bynum, as well as President Goodson and Regent Cornell. TCC received extensive media coverage for the event. Signage was displayed throughout the Southeast Campus to help identify where offices have moved. 
	 Spring break closing was a large project for the Marketing and Communications department. Communication occurred with students, employees and the media. More than 1,400 students utilized TCC services during spring break. 
	 The Foundation Scholarship committee used the new scholarship software program to award $63,050 in scholarships to 71 students for the 2019 academic year. Applications were up from 470 to over 1,800 by implementing the new software. We are training other scholarship administrators to use the system to award program-specific scholarships. 
	 The John Hammond Animal Welfare Scholarship reached the $25,000 endowment level. The paperwork is in process to invest the money with the goal of giving away the new scholarship in the 2020 academic year. The Hammond Scholarship is a result of faculty and retired faculty donations. 
	 The process for project support requests was automated this year in Process Maker. The TCC Foundation received over $142,778 in requests for scholarship and projects.  The project approvals are under review and awards will be announced in May. 
	7. Facilities Committee Report 
	Presented by Regent Combs 
	 GH2 Architects provided an update to the Facilities Committee at the April 12 committee meeting on the Southeast Campus Student Success and Career Center. Crossland Construction is mobilized at the SEC, with extensive 
	demolition to Building 2’s interior on the first, second and third floors currently 
	in progress. Additionally, ground excavation and façade work is underway. Bids on two of the three required bid packages have been received, and the project is still on budget with an estimated completion date of December 30, 2018. The third bid package to subcontractors will be due in early May, and based on prior Board award of the construction contract to Crossland as the Construction Manager, the subcontractors will begin work shortly thereafter, thereby keeping the project timeline on target. 
	 A notable donation was made to the Foundation to fund the Metro Campus Chemistry and Biology labs. The Committee will recommend KKT Architects for the project. The base fee will be $105,000 with a 5% contingency. Chemistry classes will be rescheduled at the Northeast and West campuses, and Biology sections will move to other biology labs at Metro Campus. 
	 After receiving approval from the City of Tulsa’s Board of Adjustment and 
	permitting department, A-Max Sign Company is in the process of replacing the billboard along Highway 1-69. Work is scheduled for completion by the end of April.  This action was approved at a previous board meeting.  
	 TCC and Tulsa Tech executive staff and general counsels met to discuss the next phase in the sale of the Skyline Building process. Upon conferring and 
	consulting with each entity’s respective Regents, TCC and Tulsa Tech will meet 
	to begin the selection process for a real estate broker to represent the two institutions.             
	 Facilities implemented a best practice scorecard to integrate with student success goals through guidance from the Association of Physical Plant 
	Administrators (“APPA”). Through APPA, the College is able to compare 
	benchmarks with other institutions. 
	8. Finance, Risk and Audit Committee Report 
	Presented by Regent Cornell 
	8.1 Purchase Item Agreements (>$100k) 
	a. 
	Purchase of Air Handler Replacement 

	Authorization was requested to purchase two air handler replacement units from . 
	Custom Sheet Metal Services in the amount of $239,300

	The purchase was competitively bid on RFP-18006-KS, and includes the removal and replacement of one 9,000 CFM air handler, one 10,500 CFM air handler, associated ductwork, and variable frequency drives at the Metro campus. 
	A motion was made by the Finance, Risk and Audit Committee to approve the purchase of an air handler replacement. The Chair called for a vote.  
	Motion carried unanimously by voice vote. 
	b. Purchase of Grounds Maintenance Services 
	Authorization was requested to purchase mowing and related services from 
	Landmark Services Group in the amount of $107,160. 

	These services were competitively bid on RFP-18007-KS, and includes mowing and related services for all four campuses and the Education Outreach Center. This is an annual contract with four optional annual renewals with an escalation clause of 1.5% per year, and provides for additional services on an as needed basis. 
	A motion was made by the Finance, Risk and Audit Committee to approve the purchase of grounds maintenance services. The Chair called for a vote.  
	Motion carried unanimously by voice vote. 
	c. 
	Purchase of Replacement Generator 

	Authorization was requested to purchase a backup generator from . 
	Besco Electric in the amount of $297,093

	This purchase was competitively bid on RFP-18009-KS, and includes the removal of two existing generators, the installation of one 250 KW generator, one 600 gallon diesel fuel tank, two automatic transfer switches, and remote annunciator at the Metro campus. 
	A motion was made by the Finance, Risk and Audit Committee to approve the purchase of a replacement generator. The Chair called for a vote. 
	Motion carried unanimously by voice vote. 
	d. 
	Purchase of Chiller Replacement 

	Authorization was requested to purchase the replacement of an HVAC chiller from 
	Johnson Controls in the amount of $835,097. 

	This purchase was competitively bid on RFP-18011-KS, and includes the removal and replacement of one 650 ton chiller, associated pumps, piping, and valves at the Metro campus. 
	A motion was made by the Finance, Risk and Audit Committee to approve the purchase of a chiller replacement. The Chair called for a vote. Motion carried unanimously by voice vote. 
	e. 
	Purchase of Carpet Replacement 

	Authorization was requested to purchase carpet from 
	Grigby’s Carpet in . 
	the amount of $124,489.06


	This purchase was competitively bid on RFP-18012-BC, and includes the removal and replacement of 15,901 square feet of carpet, 2,641 linear feet of rubber base, and square feet of stair tread in the PACE center at the Southeast campus. 
	A motion was made by the Finance, Risk and Audit Committee to approve the purchase of carpet replacement. The Chair called for a vote. Motion carried unanimously by voice vote. 
	8.2 Consent Agenda 
	a. Purchases between $50k and $100k – No Items 
	8.3 Monthly Financial Report 
	Chief Financial Officer, Mark McMullen illustrated month-to-month revenues vs. budget, and revenues year-to-date (“YTD”). The budget is adjusted in December and is compared with the original budget, and ultimately the actual budget. Expenditures are illustrated likewise. Cash balances are also included at the end of each month throughout the calendar year, cash balances by fund and accounts receivables by agency. The College will continue working with the collection agency CBSA, but will issue a bid request
	(Attachment 8.3) 

	It was recommended by the Finance, Risk and Audit Committee that the monthly financial report for March 2018 be approved as presented. 
	A motion was made by the Finance, Risk and Audit Committee to approve the monthly financial report. The Chair called for a vote.  Motion carried unanimously by voice vote. 
	PRESENTATIONS BY ADMINISTRATION 
	1. Introduction to Prioritization 
	Presented by President Goodson 
	Overview 
	 For the past four years, the College has focused on the Strategic Plan and reorganization at a fast pace and to establish foundational practices. Nationally, the view of higher education places community colleges as a value-added choice at an affordable price, but success rates fall short. The College realizes the necessity to prioritize projects by completing the most vital projects and placing them on a sustainability plan before moving on to the next set of projects.  This plan will not lead to slower 
	
	
	
	

	: We recognize the benefit in prioritizing our projects and pacing them out so we are not doing everything at once. 
	Need


	
	
	

	The goal is to ensure we all have time and space to reflect on and make decisions about the work as well as to focus on just a few major areas at any given point, resulting in a higher quality product. 
	Goal(s): 


	
	
	

	Working on fewer projects with more progress, qualitative feedback from faculty and staff, and PACE Survey results. 
	Key Outcomes: 



	Progress to Date 
	Progress to Date 

	
	
	
	

	Project prioritization training with Pathways Coach, Kathy Booth, who will coach the College for three years. 

	
	
	

	Five Strategic Plan strategies prioritized. 

	
	
	

	Project prioritization within strategies. 


	Timeline and Next Steps 
	Timeline and Next Steps 

	
	
	
	

	Compile prioritized projects and communicate to college. 

	
	
	

	Further training on impact of prioritization on our work. 

	
	
	

	Implement annual cycle of prioritization and integrated planning. 


	 President Goodson described a handout illustrating projects separated by foundational and departmentally contained project types.  Foundational types include mandatory compliance training, the campaign, selling the Conference Center and the HLC site visit. Foundational projects are not part of the prioritization process.  Alternatively, departmentally contained projects are self-contained and departments decide project pace, such as updating the Title IX policy, updating room numbering at Northeast Campus
	(Attachment 1) 

	
	
	
	

	Administration listed 110 projects considered urgent and removed projects that do not involve the college as a whole.  Project prioritization focuses on projects that comprise the whole college.  

	
	
	

	The illustrations shows five specific strategies in which the College is focusing.  Equity affects all projects throughout the College.  The five strategies include: 


	 1e Academic Supports  1f  Teaching and Learning  6e Transfer  2e Class Scheduling  2c Personalized Student Support 
	2. Reorganizing Academic Labs and Tutoring Presented by Dr. Corinice Wilson, Associate Dean of Liberal Arts and Communications 
	Supports Strategy 1e: Increase access to quality tutoring and academic support labs 
	Overview 
	 According to Fall 2016 data, 69% of TCC’s students take at least one developmental education course. 
	
	
	
	

	Standardize academic tutoring services college-wide, to identify and bridge specific subject-area knowledge gaps among TCC students. 
	Need: 


	
	
	

	The goal of reorganizing academic labs and tutoring is to provide inescapable, high-quality academic tutoring services. 
	Goal(s): 


	
	
	

	Alignment of job titles/description, retention, training, increase consistency across campuses and increase percentage of developmental education students utilizing services. 
	Key Outcomes: 



	Progress to Date 
	Progress to Date 

	
	
	
	

	Taskforce established 11 tutor training modules and submitted them to the College Reading and Learning Association (CRLA) certification application. 

	
	
	

	TCC Marketing created a unified Tutoring and Academic Support website with information about all academic support centers. 

	
	
	

	Reclassification of job titles and revision of job descriptions and pay grades. 


	Timeline and Next Steps 
	Timeline and Next Steps 

	
	
	
	

	Merge Metro Campus Reading Lab with Metro Writing Center. In its current state, the reading lab is underutilized. Combining the reading lab with the writing lab will reduce stigmas and encourage students to utilize the labs. 
	July 2018: 


	
	
	

	: Rebrand and promote Academic Support Center(s). 
	May-August 2018


	
	
	

	Establish tutoring appointments and expand online services. 
	Fall 2018: 



	Equity 
	Equity 

	
	
	
	

	Certified labs and professionally trained tutors enhance access, achievement and success among underserved and underrepresented students. 

	
	
	

	Tutors will understand challenges and will develop strategies to provide safe supportive learning environments for our diverse student population. 


	Additional Items 
	 The department requested assistance from the Carl Perkins grant to provide embedded tutoring within classrooms. 
	 The summer Pathways Institute focused on developmental education needs in reading, writing and mathematics.  
	 Reading and fundamental writing affect all curriculum. National practices related to college progression pair these with the college course, such as pairing a psychology instructor with a reading instructor. In the present, TCC has not decided on a strategy. 
	 Make labs a necessity instead of an option if scores fall below 70%. 
	 The goal is to increase participation by students in developmental education courses and to increase retention rates. 
	3. Design Institute Presented by Lynnda Brown, Associate Professor and Coordinator for Engaged Learning 
	Supports strategy 1f: Expand the use of innovative and effective teaching methods that promote student learning 
	Overview: 
	 The first implementation of the new Design Institute occurs in May. It involves an intense week-long focus on designing classes that would focus on learning 
	 The first implementation of the new Design Institute occurs in May. It involves an intense week-long focus on designing classes that would focus on learning 
	in the classroom. Three instructional designers visited the University of Virginia to partake in their weeklong design institute. Concepts include learning-centered instruction and the significant learning taxonomy that address cognitive and effective areas, knowledge and the application of knowledge, and social responsibility. 

	
	
	
	

	Faculty need uninterrupted time to focus on learning-centered strategies and to determine how they can best be used in their classrooms. 
	Need: 


	
	
	

	Evaluate evidence-based teaching strategies and create a learning-focused classroom environment. 
	Goal(s): 


	
	
	

	Creation of strategies associated with positive learning outcomes and courses include activities and assessments to support course outcomes. 
	Key Outcomes: 



	Progress to Date: 
	Progress to Date: 

	
	
	
	

	Instructional Designers trained at University of Virginia. 

	
	
	

	TCC Design Institute curriculum set. 

	
	
	

	Participants for May 2018 institute selected (20 faculty). 


	Timeline and Next Steps: 
	Timeline and Next Steps: 

	
	
	
	

	Faculty complete Design Institute. 
	May 2018: 


	
	
	

	Faculty work on redesign, implement course, and report on implementation during Teaching and Learning Showcase. 
	Summer 2018 -Fall 2018: 


	
	
	

	: Second Design Institute. 
	August 2018



	Equity: 
	Equity: 

	Faculty will participate in a syllabus review workshop on inquiry into teaching practices and how they affect underrepresented student groups. 
	

	 Faculty attend the institute during months that classes are not in session. The Institute will train forty faculty per year, and faculty who complete the institute will serve as ambassadors for faculty who are yet to attend. 
	4. Tulsa Transfer Collaborative 
	Presented by Dr. Cindy Hess, Sr. Vice President and Chief Academic Officer 
	Supporting strategy 6e: Create a seamless process for university transfer through systematic development and monitoring of articulation agreements with four-year partners 
	Overview: 
	 Tulsa transfer collaboration is a recognition of the critical role TCC plays in the Tulsa region and area as the only deliverer of public 1000 and 2000 level courses.  
	 President Goodson and Dr. Hess met with area colleges and school districts facilitated by the Schusterman Foundation. Colleges included University of 
	 President Goodson and Dr. Hess met with area colleges and school districts facilitated by the Schusterman Foundation. Colleges included University of 
	Oklahoma, Oklahoma State University Tulsa, Langston University, Northeastern State University, Rogers State, Tulsa Technology Center, Union Public Schools, Sand Springs Public Schools, Tulsa Public Schools 

	 50%-60% of TCC students state their end goal is to transfer to a four-year institution. This number has likely increased over the past decade due to employer requirements for a bachelor degree and the state of the economy. 
	
	
	
	

	As the primary provider of lower level college courses in Tulsa, it is critical that TCC work with partners to ensure a seamless transfer experience. 
	Need: 


	
	
	

	Working with five other transfer institutions (OSU, NSU, RSU, LU, 
	Goal(s): 



	TU), identify strengths and areas of improvement in Tulsa’s transfer 
	processes and create action plan. OU did not sign because their Tulsa offerings do not align with TCC programs, and mainly focus on graduate programs. 
	Increase in students transferring to our four-year partners and decrease in number of excess credits. Additional outcomes to be determined upon completion of the data gathering process and action plan creation.  
	
	Key Outcomes: 

	Progress to Date: 
	Progress to Date: 

	
	
	
	

	Kick-off meeting with Gardner Institute Leadership and Tulsa Collaborative project liaisons. 

	
	
	

	Identification of self-study dimension leads. 

	
	
	

	Survey to students, faculty, and staff. 


	Timeline and Next Steps: 
	Timeline and Next Steps: 

	
	
	
	

	Complete self-study reports. 
	Fall 2018: 


	
	
	

	: Generate action plans. 
	Late Fall 2018-Spring 2019



	Equity: 
	Equity: 

	
	
	
	

	Data gathering in progress is likely to confirm inequitable transfer rates. 

	
	
	

	Solutions and action steps developed will seek to close these gaps. 


	 Discussion continued about the financial challenges in offering concurrent enrollment to other school districts. 
	5. Foundational, Departmentally Contained, and Deferred Projects 
	5.1 
	Explanation of Criteria for Foundational, Departmentally Contained, and Deferred Projects 

	Presented by President Goodson 
	:  May require work from employees in multiple departments but are necessary for the college to function. 
	Foundational projects (will proceed in 2018-2019)

	:  Are relatively contained within a single department;  Do not require significant time and effort from multiple departments 
	Departmental projects (will proceed in 2018-2019)

	across the college; and  Do not significantly change the jobs of employees from other departments. 
	:  Can be postponed or permanently removed from the project list;  Do not meet the criteria above; and  Are not on the list of prioritized projects for the five prioritized 
	Deferred projects (will NOT proceed in 2018-2019)

	strategies. 
	5.2 
	Cyber Security 

	Presented by Michael Siftar, CTO 
	Overview: 
	 Students and employees expect more open systems, the ability to access information and data from multiple devices, including admissions and enrollment, online payments, and personnel records.  
	 The College is required by the State of Oklahoma, credit card processors and auditors to provide financial security. 
	
	
	
	

	Recent national cyber security threats have evolved and pose an increasing danger to reliable system access and data integrity. 
	Need: 


	
	
	

	Work with industry partners and internal resources to identify and categorize cyber security risks, prioritize remediation activities and ensure all systems meet minimum support and security standards. 
	Goal(s): 


	
	
	

	Benchmark TCC’s cyber security posture against known and emerging exploits to ensure current defenses are adequate and all IT governance requirements are met. 
	Key Outcomes: 



	Progress to Date: 
	Progress to Date: 

	
	
	
	

	Established formal Information Security program in April 2017. 

	
	
	

	Created Incident Response Plan and activated offsite disaster recovery. 

	
	
	

	Initiated network vulnerability scanning process and remedied key findings. 

	
	
	

	Defined core Information Security standards and assigned eighty key controls. 


	Timeline and Next Steps: 
	Timeline and Next Steps: 

	
	
	
	

	Proof of Concept for phishing and malware defense solutions. 
	Spring 2018: 


	
	
	
	

	Develop and deploy new Self Service Account Manager system. 
	Spring 2018: 


	o Enforcing strong passwords that must be changed frequently. 

	
	
	

	Windows 10 migration. 
	Spring 2018 -Fall 2018: 



	o Microsoft will no longer provide patches for Windows 7, TCC’s 
	current system. 
	
	
	
	

	Implement log management system and establish college-wide Security Awareness Training. 
	Fall 2018 -Spring 2019: 


	
	
	

	: Evaluate non-persistent desktop endpoints along with portable data encryption technology. 
	Fall 2018 -Fall 2019



	5.3 
	Departmentally Contained Human Resources Projects 

	Presented by Sandy Cooper, Chief Human Resources Officer 
	Current HR Priorities: 
	 Expand New Employee Orientation 
	 Onboarding Phase II 
	 Succession Planning 
	 Laborsoft Implementation 
	 Plansource to Banner 
	 Updated Handbook 
	 Staff Equity Adjustments 
	 HLC Degree Verification 
	Other Projects (* indicates next level priority): 
	Other Projects (* indicates next level priority): 

	 *Electronic Employee Files 
	 *Banner 9 Implementation 
	 *Degree Verification System 
	 *Confidential Reference Letters 
	 *Market adjustments – Faculty and Staff 
	 Policy Updates 
	 Expansion of Recruitment 
	 Electronic Form Conversion 
	 Wellness 
	 Expand use of Competencies 
	 New Applicant Tracking System 
	 Staff Degree/Certification increases 
	 Modify Long-Term Disability Benefits 
	 Drug Testing 
	 Expand Social Media Recruitment 
	 Turnover Analytics 
	 ProcessMaker Training 
	 800# for Employment Verification 
	6. Introduction of Promoted Faculty 
	Presented by Regent Ballenger 
	Regent Ballenger requested that Dr. Hess to introduce the following faculty promoted from Assistant Professor to Associate Professor: 
	 Allen Culpepper, English, Metro Campus  David Charlson, English, Southeast Campus  Bryan Coppedge, Biology, West Campus  Sloan Davis, English, Northeast Campus  Nikki Givens, Political Science, West Campus  Patrick Idwasi, Chemistry, Metro Campus  Ruby Marshall, Health Information Technology, Allied Health, Metro 
	Campus  Melissa Masse, Biology, Southeast Campus  Sylvia Muse, English, Metro Campus  Michael J. Parish, English, Metro Campus  Vickie Robison, English, Southeast Campus  David Ruskoski, History, Northeast Campus 
	7. Integrating Equity 
	Presented by Eunice Tarver, Provost and Associate Vice President of Diversity and Inclusion 
	 Ensure equity is permeated throughout College projects.  Equity work is focused on eliminating the equity gap.  Transfer rate equity gap is about five percent and completion rate gap is 
	about three percent. 
	 USC framework is about inquiry and creating institutional best practitioners through staff and faculty development that will identify the barriers and develop actions plans. 
	 Becoming equity-minded is an intentional process and involves providing ample opportunity to faculty and staff by permeating equity throughout College projects and events. 
	8. Integrated Planning Model 
	Presented by Dr. Kevin David, Provost and Associate Vice President of Institutional Effectiveness 
	Overview:  Dr. David explained a handout which describes the annual integrated planning 
	cycle to help sustain the prioritization project. (Attachment 8) 

	o The annual integrated planning cycle will replace the current model of the strategic plan implementation. 
	 Key benefits: more intentionally align strategic priorities, budgeting processes, assessment of operations in student learning, and our new shared 
	 Key benefits: more intentionally align strategic priorities, budgeting processes, assessment of operations in student learning, and our new shared 
	leadership council structure. It will provide more predictability, more time and space to produce a higher quality product, and it will improve student success. 

	
	
	
	

	: We need to prioritize and plan our work in a more systematic way, aligning our strategic priorities, budgeting process, and assessment while minimizing change fatigue. 
	Need


	
	
	

	: Implement an annual cycle of integrated planning to include annual action plans with follow-up progress reports created for each college-wide council, department, and the institution as a whole. 
	Goal(s)


	
	
	

	: Strategic Plan KPIs, employee satisfaction, and student satisfaction and engagement. 
	Key Outcomes



	Progress to Date: 
	Progress to Date: 

	
	
	
	

	Initial project prioritization process completed for 2018-2019 academic year. 

	
	
	

	Proposed timeline created for phasing in annual integrated planning cycle. 

	
	
	

	Budget and Strategic Planning Committees merged to form Integrated Planning Committee. 


	Timeline and Next Steps: 
	Timeline and Next Steps: 

	
	
	
	

	: with support from the Integrated Planning Committee, annual action plans to support Strategic Plan goals will be created for each council. 
	2018-2019


	
	
	

	: budget requests and assessment plans/reports added to council action plans. 
	2019-2020


	
	
	

	: action plans added for individual departments, including budget requests and assessment plans/reports. 
	2020-2021



	EXECUTIVE SESSION 
	[Proposed vote to go into executive session Pursuant to Title 25 Oklahoma Statutes, Section 307(B)(4), for confidential communications between a public body and its attorneys concerning pending investigations, claims or actions.] 
	1. Confidential Report by College Legal Counsel 
	A motion was made by Regent McKamey and seconded by Regent Combs to recess into executive session.  The Chair called for a vote.  Motion carried unanimously by voice vote. 
	General Counsel apprised the Board of pending claims and legal matters. 
	A motion was made by Regent McKamey and seconded by Regent Mitchell to exit Executive Session. The Chair called for a vote.  Motion carried unanimously by voice vote. 
	A motion was made by Regent Ballenger and seconded by Regent Combs to reconvene regular session.  The Chair called for a vote.  Motion carried unanimously by voice vote. 
	NEW BUSINESS 
	[Pursuant to Title 25 Oklahoma Statutes, Section 311(A)(9), “…any matter not known about or which could not have been reasonably foreseen prior to the time of posting.” 24 hours prior to meeting] 
	PERSONS WHO DESIRE TO COME BEFORE THE BOARD 
	[Any person who desires to come before the Board shall notify the board chair or his or her designee in writing or electronically at least twelve (12) hours before the meeting begins. The notification must advise the chair of the nature and subject 
	matter of their remarks and may be delivered to the president’s office. All persons 
	shall be limited to a presentation of not more than two minutes.] 
	No requests to appear were received prior to this meeting. 
	ADJOURNMENT 
	The meeting adjourned. 
	The next meeting of the Tulsa Community College Board of Regents will be held on Thursday, June 14, 2018, 3:00 p.m., in Room I-232 at West Campus, 7505 W 41Street, Tulsa, Oklahoma. 
	st 

	Respectfully submitted, 
	Leigh B. Goodson 
	President & CEO 
	Figure
	Paul H. Cornell, Chairman Board of Regents 
	ATTEST: 
	Figure
	Samuel Combs, Secretary Board of Regents 

	ADDENDUM FOR PERSONNEL CONSENT ITEMS: 
	ADDENDUM FOR PERSONNEL CONSENT ITEMS: 
	Items listed under Personnel Consent Items will be approved by one motion without discussion.  If 
	discussion on an item is desired, the item will be removed from the “Consent Agenda” and considered 
	separately at the request of a Board member. 
	separately at the request of a Board member. 
	separately at the request of a Board member. 

	APPOINTMENTS: 
	APPOINTMENTS: 

	Oleeta Noah-Boswell, Assistant Professor/FieldWork Coordinator-OTA 
	Oleeta Noah-Boswell, Assistant Professor/FieldWork Coordinator-OTA 
	Salary: $57,428 

	Metro Campus 
	Metro Campus 

	March 1, 2018 
	March 1, 2018 

	Robert Painter, Director EMS & Paramedic Program, Northeast Campus 
	Robert Painter, Director EMS & Paramedic Program, Northeast Campus 
	Salary: $65,000 

	February 5, 2018 
	February 5, 2018 

	Peter Selden, Vice President Workforce Development, Northeast Campus 
	Peter Selden, Vice President Workforce Development, Northeast Campus 
	Salary: $110,000 

	May 14, 2018 
	May 14, 2018 


	RECOMMENDATIONS FOR PROMOTION TO ASSOCIATE PROFESSOR: 
	Name 
	Name 
	Name 
	Area of Responsibility 
	Location 

	Barnett, Jan 
	Barnett, Jan 
	Veterinary Technology 
	West Campus 

	Batson, Deborah 
	Batson, Deborah 
	Dental Hygiene 
	Metro Campus 

	Culpepper, Allen 
	Culpepper, Allen 
	English 
	Southeast Campus 

	Daniels, Kymberly 
	Daniels, Kymberly 
	Child Development 
	West Campus 

	Enis, J. Neil 
	Enis, J. Neil 
	Biology 
	Southeast Campus 

	McFadden-May, Susan M. 
	McFadden-May, Susan M. 
	Accounting 
	Metro Campus 

	Merritt, Stephanie 
	Merritt, Stephanie 
	Nursing 
	Southeast Campus 

	Tanzey, Jon 
	Tanzey, Jon 
	Communications 
	Metro Campus 

	Thompson, Lu Ann 
	Thompson, Lu Ann 
	English 
	Northeast Campus 

	Smith, Philip 
	Smith, Philip 
	History 
	Metro Campus 

	Garvin, Derek 
	Garvin, Derek 
	Engineering, Physics 
	Northeast Campus 

	Schultz, Jerilyn 
	Schultz, Jerilyn 
	Psychology 
	Southeast Campus 

	Sloan, Dusti 
	Sloan, Dusti 
	Biology, Biotechnology 
	Southeast Campus 

	Charlson, David 
	Charlson, David 
	English 
	Southeast Campus 

	Coppedge, Bryan 
	Coppedge, Bryan 
	Biology 
	West Campus 

	Davis, Sloan 
	Davis, Sloan 
	English 
	Northeast Campus 

	Givens, Nikki 
	Givens, Nikki 
	Political Science 
	West Campus 

	Idwasi, Patrick 
	Idwasi, Patrick 
	Chemistry 
	Metro Campus 

	MacKay, (Uddin) Alicia 
	MacKay, (Uddin) Alicia 
	Biology, Psychology 
	Metro Campus 

	Marshall, Ruby 
	Marshall, Ruby 
	Health Information Technology, 
	Metro Campus 

	TR
	Allied Health 


	Masse, Melissa 
	Masse, Melissa 
	Masse, Melissa 
	Biology 
	Southeast Campus 

	Morris, Lee Anne 
	Morris, Lee Anne 
	English 
	Conference Center 

	Muse, Sylvia 
	Muse, Sylvia 
	English 
	Metro Campus 

	Parish, Michael J. 
	Parish, Michael J. 
	English 
	Metro Campus 

	Robison, Vickie 
	Robison, Vickie 
	English 
	Southeast Campus 

	Ruskoski, David 
	Ruskoski, David 
	History 
	Northeast Campus 


	Tulsa Community College Changes in Academic Programs April 2018 
	PROGRAM 
	PROGRAM 
	PROGRAM 
	DESCRIPTION OF CHANGE 

	NEW PROGRAMS/OPTIONS 
	NEW PROGRAMS/OPTIONS 

	Fire and Emergency Medical Services Certificate, Advanced Firefighter option 
	Fire and Emergency Medical Services Certificate, Advanced Firefighter option 
	This option will provide the students in the Tulsa Fire Academy the opportunity to earn college credit and a credential. The Certificate will be 16 credit hours and includes two new courses: FEMS 1314 Fundamentals of Firefighting and FEMS 1324 Fundamentals of Firefighting Applications. 

	PROGRAM/OPTION DELETIONS & SUSPENSIONS 
	PROGRAM/OPTION DELETIONS & SUSPENSIONS 

	International Business Certificate 
	International Business Certificate 
	Program was suspended in 2014. There are no plans to reactivate this program and this action will remove the program from the OSRHE program inventory. 

	Management Leadership Certificate 
	Management Leadership Certificate 
	Program was suspended in 2013. There are no plans to reactivate this program and this action will remove the program from the OSRHE program inventory. 

	PROGRAM/OPTION REQUIREMENT CHANGES 
	PROGRAM/OPTION REQUIREMENT CHANGES 

	Accounting AAS, Accounting Specialist option 
	Accounting AAS, Accounting Specialist option 
	Delete BUSN 2213 Small Business Management from the curriculum and replace with PHIL 1143 Introduction to Ethics: Business Issues. No change in credit hours. 

	Accounting AAS, Accounting Software Application Specialist option 
	Accounting AAS, Accounting Software Application Specialist option 
	Delete BUSN 2213 Small Business Management from the curriculum and replace with BUSN 2313 Business Law or PHIL 1143 Introduction to Ethics: Business Issues. No change in credit hours. 

	Accounting Certificate, Accounting Assistant option 
	Accounting Certificate, Accounting Assistant option 
	Delete BUSN 2213 Small Business Management from the curriculum and replace with BUSN 2313 Business Law or PHIL 1143 Introduction to Ethics: Business Issues. No change in credit hours. 

	Diagnostic Medical Sonography AAS 
	Diagnostic Medical Sonography AAS 
	Special Program Admission Requirements: - ACT Composite Score of 18 - Completion of these courses with a grade of 'C' or better: BIOL 1314, ENGL 1113, MATH 1513, and ALDH 1013 or PHYS 1114. The program also requires a retention GPA of 2.5 on all coursework. 

	Ocupational Therapy Assistant AAS 
	Ocupational Therapy Assistant AAS 
	Special Program Admission Requirements: - ACT Composite Score of 18 - Completion of these courses with a grade of 'C' or better: BIOL 1314, ALDH 1313 and OCTA 1203 This program also requires a retention GPA of 2.8 on all coursework. 

	Physical Terapist Assistant AAS 
	Physical Terapist Assistant AAS 
	Special Program Admission Requirements: - ACT Composite Score of 15 This program also requires a retention GPA of 2.8 on all PHTA courses. 

	Cardiovascular Technology AAS 
	Cardiovascular Technology AAS 
	Special Program Admission Requirements: - Completion of BIOL 1314 and ALDH 1323. This program also requires a retention GPA of 2.5 on all CVTC courses. 

	All Health Sciences Programs 
	All Health Sciences Programs 
	Special Program Admission Requirements for international students for whom English is a second language: TOEFL iBT® sub-scores: 21 for writing; 24 for speaking; 20 for reading; and 20 for listening with a total minimum score of 85. IELTS scores: 6.5 for reading; 6.5 for listening; 7.5 for speaking; and 6 for writing for a total IELTS score of 6.5. Required minimum scores must be met for each of the four sub-tests 


	1 of 1 
	TULSA COMMUNITY COLLEGE FINANCIAL REPORT MONTH ENDING MARCH 2018 
	TULSA COMMUNITY COLLEGE STATEMENT OF REVENUE AND EXPENDITURES COMPARISON  FOR THE PERIOD ENDING MARCH 31, 2018 AND MARCH 31, 2017 
	Revenue   Education & General      State Appropriations       Revolving Fund       Resident Tuition       Non-Resident Tuition       Student Fees       Local Appropriations   Total 
	Revenue   Education & General      State Appropriations       Revolving Fund       Resident Tuition       Non-Resident Tuition       Student Fees       Local Appropriations   Total 
	Revenue   Education & General      State Appropriations       Revolving Fund       Resident Tuition       Non-Resident Tuition       Student Fees       Local Appropriations   Total 
	$ $ 
	Budget 28,585,126 2,622,269 29,975,268 2,324,228 6,815,789 39,951,322 110,274,002 
	MARCH FY18 Year to date $ 21,941,771 3,782,485 26,827,426 2,405,992 4,911,724 24,150,000 $ 84,019,398 
	Percent of Budget 76.8% 144.2% 89.5% 103.5% 72.1% 60.4% 76.2% 
	$ $ 
	Budget 30,408,023 2,336,458 28,523,326 2,467,093 5,634,788 39,167,963 108,537,651 
	MARCH FY17 Year to date $ 23,417,825 3,418,954 25,583,207 2,389,718 5,127,127 16,500,000 $ 76,436,831 
	Percent of Budget 77.0% 146.3% 89.7% 96.9% 91.0% 42.1% 70.4% 
	$ $ 
	$ Change (1,476,054) 363,531 1,244,218 16,274 (215,402) 7,650,000 7,582,567 
	Percent Change -6.3% 10.6% 4.9% 0.7% -4.2% 46.4% 9.9%

	   Auxiliary Enterprises      Campus Store       Student Activities       Other Auxiliary Enterprises   Total 
	   Auxiliary Enterprises      Campus Store       Student Activities       Other Auxiliary Enterprises   Total 
	$ $ 
	6,000,000 2,645,000 4,565,000 13,210,000 
	$ 5,342,027 1,896,337 2,885,877 $ 10,124,240 
	89.0% 71.7% 63.2% 76.6% 
	$ $ 
	6,500,000 2,035,500 8,464,500 17,000,000 
	$ 6,326,893 1,925,147 3,351,674 $ 11,603,714 
	97.3% 94.6% 39.6% 68.3% 
	$ $ 
	(984,866) (28,810) (465,797) (1,479,474) 
	-15.6% -1.5% -13.9% -12.8% 

	Restricted      Institutional Grants    State Student Grants   Total 
	Restricted      Institutional Grants    State Student Grants   Total 
	$ $ 
	3,306,747 3,250,000 6,556,747 
	$ 3,155,687 1,796,569 $ 4,952,256 
	95.4% 55.3% 75.5% 
	$ $ 
	4,576,625 2,277,003 6,853,628 
	$ 3,565,937 3,614,268 $ 7,180,205 
	77.9% 158.7% 104.8% 
	$ $ 
	(410,250) (1,817,699) (2,227,949) 
	-11.5% -50.3% -31.0% 

	TOTAL REVENUE 
	TOTAL REVENUE 
	$130,040,749 
	$ 99,095,894 
	76.2% 
	$132,391,279 
	$95,220,750 
	71.9% 
	$ 
	3,875,145 
	4.1% 

	Expenditures   Education & General      Instruction       Public Service       Academic Support       Student Services       Institutional Support       Operation/ Maintenance of Plant       Tuition Waivers       Scholarships   Total 
	Expenditures   Education & General      Instruction       Public Service       Academic Support       Student Services       Institutional Support       Operation/ Maintenance of Plant       Tuition Waivers       Scholarships   Total 
	$ $ 
	47,953,401 491,681 18,036,190 9,280,778 11,652,083 15,048,069 3,720,000 4,567,500 110,749,702 
	$ 29,585,164 94,038 10,310,376 7,020,413 9,882,233 9,964,376 3,507,031 4,580,135 $ 74,943,766 
	61.7% 19.1% 57.2% 75.6% 84.8% 66.2% 94.3% 100.3% 67.7% 
	$ $ 
	44,743,446 687,735 19,888,729 8,359,380 13,073,440 16,128,554 3,544,500 4,350,000 110,775,784 
	$ 28,519,109 103,973 10,779,028 7,121,261 9,928,209 9,472,727 3,319,609 4,241,464 $ 73,485,380 
	63.7% 15.1% 54.2% 85.2% 75.9% 58.7% 93.7% 97.5% 66.3% 
	$ $ 
	1,066,055 (9,934) (468,652) (100,848) (45,976) 491,648 187,422 338,671 1,458,386 
	3.7% -9.6% -4.3% -1.4% -0.5% 5.2% 5.6% 8.0% 2.0% 

	Auxiliary Enterprises   Campus Store    Student Activities    Other Auxiliary Enterprises       Total 
	Auxiliary Enterprises   Campus Store    Student Activities    Other Auxiliary Enterprises       Total 
	$ $ 
	6,000,000 2,645,000 4,565,000 13,210,000 
	$ 6,268,897 1,491,850 2,803,171 $ 10,563,917 
	104.5% 56.4% 61.4% 80.0% 
	$ $ 
	6,355,000 2,385,500 8,626,500 17,367,000 
	$ 6,035,732 1,536,885 2,820,260 $ 10,392,877 
	95.0% 64.4% 32.7% 59.8% 
	$ $ 
	233,165 (45,035) (17,089) 171,040 
	3.9% -2.9% -0.6% 1.6% 

	Restricted      Institutional Grants    State Student Grants   Total 
	Restricted      Institutional Grants    State Student Grants   Total 
	$ $ 
	3,306,747 3,250,000 6,556,747 
	$ 3,154,138 2,495,691 $ 5,649,830 
	95.4% 76.8% 86.2% 
	$ $ 
	4,576,625 2,277,003 6,853,628 
	$ 3,559,162 3,412,094 $ 6,971,256 
	77.8% 149.9% 101.7% 
	$ $ 
	(405,024) (916,403) (1,321,426) 
	-11.4% -26.9% -19.0% 

	TOTAL EXPENDITURES 
	TOTAL EXPENDITURES 
	$ 
	130,516,449 
	$ 91,157,513 
	69.8% 
	$ 
	134,996,412 
	$ 90,849,513 
	67.3% 
	$ 
	308,000 
	0.3% 


	TULSA COMMUNITY COLLEGE EXPENDITURE SUMMARY BY CATEGORY  FOR THE PERIOD ENDING MARCH 31, 2018 AND MARCH 31, 2017 
	Budget 
	Budget 
	Budget 
	MARCH FY18 Year to date 
	Percent of Budget 
	Budget 
	MARCH FY17 Year to date 
	Percent of Budget 
	$ Change 
	Percent Change 

	EDUCATION AND GENERAL Salaries & Wages Faculty Adjunct Faculty Professional Classified Exempt Classified Hourly      TOTAL 
	EDUCATION AND GENERAL Salaries & Wages Faculty Adjunct Faculty Professional Classified Exempt Classified Hourly      TOTAL 
	$ $ 
	17,998,337 10,000,000 9,632,198 4,800,733 15,374,028 57,805,296 
	$ 11,236,329 7,462,073 8,290,456 2,555,741 10,040,907 $ 39,585,507 
	62.4% 74.6% 86.1% 53.2% 65.3% 68.5% 
	$ $ 
	17,550,232 11,700,000 12,405,669 4,158,105 13,316,054 59,130,060 
	$ 11,463,082 7,057,261 7,931,897 2,602,305 10,028,820 $ 39,083,367 
	65.3% 60.3% 63.9% 62.6% 75.3% 66.1% 
	$ $ 
	(226,753) 404,812 358,559 (46,564) 12,087 502,141 
	-2.0% 5.7% 4.5% -1.8% 0.1% 1.3% 

	Staff Benefits Professional Services Operating Services Travel Utilities Tuition Waivers Scholarships Furniture & Equipment      TOTAL 
	Staff Benefits Professional Services Operating Services Travel Utilities Tuition Waivers Scholarships Furniture & Equipment      TOTAL 
	$ $ 
	21,015,421 2,399,350 17,552,735 443,700 1,745,700 3,720,000 4,567,500 1,500,000 110,749,702 
	$ 14,456,931 1,428,693 9,825,316 308,745 987,147 3,507,031 4,580,135 264,260 $ 74,943,766 
	68.8% 59.5% 56.0% 69.6% 56.5% 94.3% 100.3% 17.6% 67.7% 
	$ $ 
	21,569,019 2,835,900 14,527,578 452,420 1,908,500 3,544,500 4,350,000 2,457,807 110,775,784 
	$ 14,358,064 1,384,080 8,986,813 253,904 1,158,055 3,319,609 4,241,464 700,023 $ 73,485,380 
	66.6% 48.8% 61.9% 56.1% 60.7% 93.7% 97.5% 28.5% 66.3% 
	$ 
	98,867 44,613 838,504 54,840 (170,908) 187,422 338,671 (435,763) 1,458,386 
	0.7% 3.2% 9.3% 21.6% -14.8% 5.6% 8.0% -62.2% 2.0% 


	TULSA COMMUNITY COLLEGE EXPENDITURE SUMMARY BY CATEGORY  FOR THE PERIOD ENDING MARCH 31, 2018 AND MARCH 31, 2017 
	MARCH FY18 
	MARCH FY18 
	MARCH FY18 
	MARCH FY17 

	TR
	Percent of 
	Percent of 
	Percent 

	Budget 
	Budget 
	Year to date 
	Budget 
	Budget 
	Year to date 
	Budget 
	$ Change 
	Change 

	CAMPUS STORE 
	CAMPUS STORE 

	Salaries & Wages 
	Salaries & Wages 

	Professional & Classified Exempt 
	Professional & Classified Exempt 
	$ 
	232,800 
	$ 168,824 
	72.5% 
	$ 
	258,122 
	$ 225,210 
	87.2% 
	$ 
	(56,385) 
	-25.0% 

	Classified Hourly 
	Classified Hourly 
	388,000 
	412,282 
	106.3% 
	447,291 
	432,884 
	96.8% 
	(20,602) 
	-4.8%

	      Total Salaries & Wages 
	      Total Salaries & Wages 
	$ 
	620,800 
	$ 581,106 
	93.6% 
	$ 
	705,413 
	$ 658,093 
	93.3% 
	$ 
	(76,987) 
	-11.7% 

	Staff Benefits 
	Staff Benefits 
	$ 
	349,200 
	$ 169,770 
	48.6% 
	$ 
	224,587 
	$ 191,076 
	85.1% 
	$ 
	(21,306) 
	-11.2% 

	Professional Services 
	Professional Services 
	37,887 
	0.0% 
	-
	-
	0.0% 
	37,887 
	100.0% 

	Operating Services 
	Operating Services 
	545,211 
	2,349 
	0.4% 
	590,000 
	35,556 
	6.0% 
	(33,207) 
	-93.4% 

	Travel 
	Travel 
	15,000 
	606 
	4.0% 
	5,000 
	1,087 
	21.7% 
	(482) 
	-44.3% 

	Utilities 
	Utilities 
	85,000 
	13,700 
	16.1% 
	85,000 
	16,083 
	18.9% 
	(2,383) 
	-14.8% 

	Items for Resale - Campus Store 
	Items for Resale - Campus Store 
	4,384,789 
	5,462,188 
	124.6% 
	4,745,000 
	5,133,838 
	108.2% 
	328,350 
	6.4% 

	Furniture & Equipment 
	Furniture & Equipment 
	TD
	Figure

	1,290 
	0.0% 
	-
	-
	0.0% 
	1,290 
	100.0%

	     TOTAL 
	     TOTAL 
	$ 
	6,000,000 
	$ 6,268,897 
	104.5% 
	$ 
	6,355,000 
	$ 6,035,732 
	95.0% 
	$ 
	233,164 
	3.9% 

	STUDENT ACTIVITIES 
	STUDENT ACTIVITIES 

	Salaries & Wages 
	Salaries & Wages 

	Professional 
	Professional 
	$ 
	598,300 
	$ 367,193 
	61.4% 
	$ 
	613,385 
	$ 380,506 
	62.0% 
	$ 
	(13,313) 
	-3.5% 

	Classified Hourly 
	Classified Hourly 
	636,900 
	463,682 
	72.8% 
	686,230 
	434,472 
	63.3% 
	29,210 
	6.7%

	      Total Salaries & Wages 
	      Total Salaries & Wages 
	$ 
	1,235,200 
	$ 830,876 
	67.3% 
	$ 
	1,299,615 
	$ 814,978 
	62.7% 
	$ 
	15,897 
	2.0% 

	Staff Benefits 
	Staff Benefits 
	$ 
	694,800 
	$ 311,256 
	44.8% 
	$ 
	520,385 
	$ 309,728 
	59.5% 
	$ 
	1,528 
	0.5% 

	Professional Services 
	Professional Services 
	59,319 
	49,336 
	83.2% 
	46,181 
	17,538 
	38.0% 
	31,797 
	181.3% 

	Operating Services 
	Operating Services 
	474,387 
	245,974 
	51.9% 
	369,319 
	280,273 
	75.9% 
	(34,299) 
	-12.2% 

	Travel 
	Travel 
	40,000 
	28,723 
	71.8% 
	40,000 
	22,684 
	56.7% 
	6,039 
	26.6% 

	Furniture & Equipment 
	Furniture & Equipment 
	12,845 
	6,287 
	48.9% 
	10,000 
	43,072 
	430.7% 
	(36,785) 
	-85.4% 

	Items for Resale 
	Items for Resale 
	128,449 
	19,400 
	15.1% 
	100,000 
	48,611 
	48.6% 
	(29,211) 
	-60.1%

	     TOTAL 
	     TOTAL 
	$ 
	2,645,000 
	$ 1,491,850 
	56.4% 
	$ 
	2,385,500 
	$ 1,536,885 
	64.4% 
	$ 
	(45,035) 
	-2.9% 

	OTHER AUXILIARY ENTERPRISES 
	OTHER AUXILIARY ENTERPRISES 

	Salaries & Wages 
	Salaries & Wages 

	Professional 
	Professional 
	$ 
	107,726 
	$ 42,767 
	39.7% 
	$ 
	120,789 
	$ 101,785 
	84.3% 
	$ 
	(59,018) 
	-58.0% 

	Adjunct Faculty 
	Adjunct Faculty 
	167,786 
	188,077 
	112.1% 
	188,132 
	131,848 
	70.1% 
	56,229 
	42.6% 

	Classified Hourly 
	Classified Hourly 
	271,752 
	220,701 
	81.2% 
	304,705 
	233,953 
	76.8% 
	(13,252) 
	-5.7%

	      Total Salaries & Wages 
	      Total Salaries & Wages 
	$ 
	547,264 
	$ 451,545 
	82.5% 
	$ 
	613,626 
	$ 467,586 
	76.2% 
	$ 
	(16,041) 
	-3.4% 

	Staff Benefits 
	Staff Benefits 
	$ 
	87,735 
	$ 65,215 
	74.3% 
	$ 
	98,374 
	$ 78,460 
	79.8% 
	$ 
	(13,245) 
	-16.9% 

	Professional Services 
	Professional Services 
	115,010 
	187,404 
	162.9% 
	447,082 
	258,790 
	57.9% 
	(71,386) 
	-27.6% 

	Operating Services 
	Operating Services 
	1,238,273 
	1,019,735 
	82.4% 
	4,813,558 
	868,129 
	18.0% 
	151,606 
	17.5% 

	Travel 
	Travel 
	-
	26,718 
	0.0% 
	-
	23,994 
	0.0% 
	2,724 
	11.4% 

	Utilities 
	Utilities 
	750,000 
	394,823 
	52.6% 
	750,000 
	456,613 
	60.9% 
	(61,790) 
	-13.5% 

	Scholarship & Refunds 
	Scholarship & Refunds 
	-
	1,393 
	0.0% 
	-
	3,417 
	0.0% 
	(2,024) 
	-59.2% 

	Bond Principal and Expense 
	Bond Principal and Expense 
	1,800,000 
	642,160 
	35.7% 
	1,800,000 
	651,110 
	36.2% 
	(8,950) 
	-1.4% 

	Furniture & Equipment 
	Furniture & Equipment 
	25,725 
	13,781 
	53.6% 
	100,000 
	10,673 
	10.7% 
	3,107 
	29.1% 

	Items for Resale 
	Items for Resale 
	993 
	397 
	40.0% 
	3,860 
	1,488 
	38.6% 
	(1,091) 
	-73.3%

	     TOTAL 
	     TOTAL 
	$ 
	4,565,000 
	$ 2,803,171 
	61.4% 
	$ 
	8,626,500 
	$ 2,820,260 
	32.7% 
	$ 
	(17,089) 
	-0.6% 


	TULSA COMMUNITY COLLEGE-CAMPUS STORE STATEMENT OF REVENUE, EXPENDITURES AND CAMPUS STORE EQUITY   FOR THE NINE MONTHS ENDING MARCH 31, 2018 AND MARCH 31, 2017 
	MARCH FY18 MARCH FY17 Percent of Percent of Increase/ Percent Current Year Sales Prior Year Sales 
	MARCH FY18 MARCH FY17 Percent of Percent of Increase/ Percent Current Year Sales Prior Year Sales 
	(Decrease) Change 

	Income From Sales   Sales (From 07-01-17 To 03-31-18)      Textbooks, Supplies, and Soft Goods $ 5,325,592 $ 6,278,319 $ (952,727) -15.2%          Total Sales 5,325,592 100.0% 6,278,319 100.0% (952,727) -15.2% 
	Less: Cost of Goods Sold 5,370,871 100.9% 4,751,000 75.7% 619,872 13.0% 
	Gross Income/(Loss) on Sales (45,280) -0.9% 1,527,319 24.3% (1,572,599) -103.0% Operating Expenses   Selling Expenses 581,106 10.9% 635,223 10.1% (54,117) -8.5%             Total Selling Expense 581,106 10.9% 635,223 10.1% (54,117) -8.5% 
	   Administrative Expenses      Personnel Benefits 169,770 3.2% 183,403 2.9% (13,633) -7.4%       Travel 606 0.0% 1,087 0.0% (482) -44.3%       Operating Expense 53,936 1.0% 51,638 0.8% 2,298 4.5% 
	         Total Administrative Expense 224,312 4.2% 236,129 3.8% (11,816) -5.0%             Total Selling and Administrative Expense 805,419 15.1% 871,351 13.9% (65,933) -7.6% Net Selling Income/(Loss) (850,698) -16.0% 655,968 10.4% (1,506,666) -229.7% 
	Other Income/(Loss)
	   Commission Income 13,159 0.2% 39,484 0.6% (26,324) -66.7% Other Expense -0.0% -0.0% -0.0% 13,159 0.2% 39,484 0.6% (26,324) -66.7% Net Income/(Loss) -15.7% A 11.1% -220.4% 
	$ (837,539) 
	$ 695,451 
	(1,532,990) 

	Equity Balance July 1, 2017 6,807,047 6,606,607 200,440 3.0% Equity Balance March 31, 2018 -18.2% 
	$ 5,969,508 $ 7,302,058 (1,332,550) 

	Increase/ 
	Increase/ 
	Increase/ 
	Percent 

	Current Year 
	Current Year 
	Prior Year 
	(Decrease) 
	Change

	   Inventory July 1, 2017 
	   Inventory July 1, 2017 
	$ 1,419,157 
	$ 1,751,939 
	$ 
	(332,782) 
	-19.0% 

	      Purchases
	      Purchases

	         Textbooks, Supplies, and Soft Goods 
	         Textbooks, Supplies, and Soft Goods 
	4,718,117 
	4,474,632 
	243,485 
	5.4% 

	            Total Purchases 
	            Total Purchases 
	4,718,117 
	4,474,632 
	243,485 
	5.4% 

	      Freight-In 
	      Freight-In 
	114,781 
	104,099 
	10,682 

	TR
	4,832,898 
	4,578,731 
	254,168 
	5.6% 

	Cost of Goods Available for Sale 
	Cost of Goods Available for Sale 
	6,252,055 
	6,330,670 
	(78,614) 
	-1.2% 

	 Deduct Inventory March 31, 2018 
	 Deduct Inventory March 31, 2018 
	881,184 
	1,579,670 
	(698,486) 
	-44.2% 

	Cost of Goods Sold 
	Cost of Goods Sold 
	$ 5,370,871 
	$ 4,751,000 
	619,872 
	13.0% 


	$20.0 $15.7 $3.7 $10.5 $10.3 $11.4 $11.5 $5.8 $8.8 $9.6 $10.5 $7.1 $11.9 $4.1 $8.0 $16.1 $11.6 $12.0 $4.6 $9.2 $0 $5 $10 $15 $20In Millions 
	PROFIT AND LOSS DASHBOARD 


	Revenues vs Budget| month-to-month 
	Revenues vs Budget| month-to-month 
	Revenues| YTD 

	$21.7 
	Actual   Adj. Budget Budget 
	$25 

	Revenue 
	Revenue 
	E&G $84.0 $78.6 $79.6 Auxiliary $10.1 $11.5 $11.5 Restricted $ 5.0 $ 5.4 $ 5.4 $99.1 $99.5 $96.5 
	E&G $84.0 $78.6 $79.6 Auxiliary $10.1 $11.5 $11.5 Restricted $ 5.0 $ 5.4 $ 5.4 $99.1 $99.5 $96.5 
	Budget 
	Revenues 
	Figure




	YTD Revenues by Type Budgeted Revenues by Type 
	YTD Revenues by Type Budgeted Revenues by Type 
	State appropriations 
	22% 24% 35% 4% 5% 10% 

	State appropriations 
	Figure

	4% 
	Local appropriations 
	Local appropriations 
	Figure

	2%
	2% 
	4% 
	22% 29% 30% 11% 

	Tuition and fees 
	Tuition and fees 
	3%
	3% 
	Other E&G 
	Other E&G 
	Campus stores 
	Campus stores 
	6%
	5% 
	Student activities 
	Student activities 
	Other auxiliary 
	Other auxiliary 
	Grants 
	Grants 
	$7.2 $9.5 $14.0 $11.2 $11.3 $9.5 $9.3 $7.9 $9.9 $10.0 $10.5 $15.2 $6.0 $8.7 $12.1 $10.4 $9.5 $9.8 $9.2 $0 $5 $10 $15In Millions 
	PROFIT AND LOSS DASHBOARD 

	Expenditures vs Budget | month-to-month 
	Expenditures vs Budget | month-to-month 
	Expenditures| YTD 

	$12.8 Actual Adj. Budget Budget 
	$20 
	$12.6 

	Expenditures 
	Expenditures 
	E&G $74.9 $75.5 $79.5 Auxiliary $10.6 $ 9.4 $10.3 Restricted $ 5.7 $ 5.6 $ 5.2 $91.2 $90.5 $95.0 
	E&G $74.9 $75.5 $79.5 Auxiliary $10.6 $ 9.4 $10.3 Restricted $ 5.7 $ 5.6 $ 5.2 $91.2 $90.5 $95.0 
	Budget 
	Expenditures 
	Figure




	YTD Expenditures by Function Budgeted Expenditures by Function 
	YTD Expenditures by Function Budgeted Expenditures by Function 
	Instruction 
	Figure

	Instruction Public service 
	Public service Academic support 
	Academic support Student services 
	Academic support Student services 

	Student services 
	Student services 
	Student services 
	Student services 
	Student services 
	Student services 
	35% 12% 8% 11% 11% 7% 16% 
	Figure

	5%

	7% 

	Institutional support 

	Institutional support 

	2% 

	2% 
	2% 
	2% 
	2% 
	2% 
	2% 
	2% 
	2% 
	2% 
	2% 
	2% 
	Operations of plant 

	Operations of plant 

	3%

	3% 

	Scholarships and waivers 

	Scholarships and waivers 

	6% 

	Campus stores 

	6% 

	Campus stores 

	0%
	0% 
	32% 11% 8% 11% 11% 9% 18% 

	Student activities Other auxiliary 
	Student activities Other auxiliary 
	Student activities 

	Other auxiliary Grants 
	Grants 

	CASH MANAGEMENT DASHBOARD 
	CASH MANAGEMENT DASHBOARD 
	CASH BALANCE 
	CASH | at end of month 
	$70 E&G (290) $ 495,406 
	$70 E&G (290) $ 495,406 
	$55.7 

	$53.0 
	$53.0 


	Construction (295) $ 526,504 Restricted (430) $ 345,675 Auxiliary (706) $ 1,146,121 Clearing (750) $ 4,231,227 Local $ 40,769,186 Payroll (789) $  2,410,752 
	Construction (295) $ 526,504 Restricted (430) $ 345,675 Auxiliary (706) $ 1,146,121 Clearing (750) $ 4,231,227 Local $ 40,769,186 Payroll (789) $  2,410,752 
	$ 49,924,186 

	Cash Forecast 6/30/18 $37,225,000 
	Cash Forecast 6/30/18 $37,225,000 
	Collections Statistics 


	AR Collections by Agency | at end of month 
	AR Collections by Agency | at end of month 
	CWS: Accounts 7,040 Total Placements $8,709,543 
	CWS: Accounts 7,040 Total Placements $8,709,543 
	CWS 

	Recovery % 16.61% * 
	Recovery % 16.61% * 
	* includes second placements from CBSA 

	CBSA: Accounts 20,167 Total Placements $18,619,240
	CBSA: Accounts 20,167 Total Placements $18,619,240
	CBSA 

	Recovery % 33.46% 
	Recovery % 33.46% 
	Oklahoma Tax Commission: YTD collections $394,497 
	Outstanding 
	Outstanding 
	Collected 

	$47.5 $44.0 $38.6 $34.0 $33.6 $32.7 $28.9 $25.6 $23.7 $47.3 $50.0 $10 $30 $50In Millions 
	Rolling 12 Months (Actual) 
	Rolling 12 Months (Actual) 


	$6.2 $1.4 $12.6 $7.3 
	$0.0 
	$0.0 
	$0.0 
	$2.0 
	$4.0 
	$6.0 
	$8.0 
	$10.0 
	$12.0 
	$14.0 



	Foundational Projects Departmentally Contained 1e: Academic Supports 1f: Teaching and Learning 2c: Personalized Student Support 2e: Class Scheduling 6e: Transfer Equity Equity 
	Integrated planning is
	Mission (reviewed every 5 years) 



	Annual Integrated 
	Annual Integrated 
	a sustainable approach to planning that builds relationships, aligns the 

	Planning Cycle 
	Planning Cycle 
	organization, and emphasizes preparedness for change. 
	– Society for College and 
	Figure

	May‐July: Annual Progress Reports August‐October: Data Review and Needs Assessment October‐January: Action Plan Generation February: Action Plan Review and Integration March‐April: Cabinet/Board Review and Approval Implement Annual Action Plan Implement Annual Action Plan University Planning Strategic Plan 





